
@
f'
. 
)

*
j' g

*,

@
'
,

4t 
/

4
' $

' 

. .

@

*
J

N.-

*
. ' )' 
.

@J

@,

@

è
kx 

?

è
èt 

.
'

è
@

.i

@
K..'

*' 
)

CONFIDENTIAL

M O N ITO RIN G

G LA SG O W  1990

Prepared for Glasgow City Council,
Strathclyde Regional Council and

Scottish Enterprise

AERED p
SB 4'C7 9

* GJ2- 
o1  REGISTERED oo

December 199: VERSION

ADDS NO e
* wATERMARK 0.9
% èJOHN MYERSCOUG G k
*eI w + 7



ASSOCIATES IN THE STUDY

System Three Scotland

Ecotec Research and Consulting

M arket research

Econom ic im pact assessm ent

@

@

#
è
è

#
@
t..

@

@
t.v

@
r..

@
I
k

@

è
. $
k

@



@ .,
,,?

@  ,

#
@

@

@ t
t .

@

#
@

@

*

@

@

@

@

#
@
7

@
t 'k . . '

@
t,

SUMMARY OF THE REPORT

BACKGROUND

This independent study was commissionqd by Gl#sgoyv City Council, Stralhçlyde
Regiprià. l Copndil iiid Sc6ttish tnterpriàé. The task of this stsdy W#s to mönitor
GtésjoF'i 'Y:@f as Eprble4n Cilk .9f Cpltpre. ktp aim Wa! tö irövidp:

a ytatistièql pièture of àttendppc: Mt prts eyenîs #nd a'ttrpètions;

arl analylis vf yhè '1 9.90 market for Glasgow's cultui'al proqramme;

an assesàment of thé economic and social impact of Glasgow 1 990, including
an adcopnt of dqveloprriqn: in Glatgpw's cultural seçtor; and

an iiidiiàtion of 'any post-l 990 oppùktunitiès arising from the leisons of !he
Yèar ,

o The work of the sludy included:

three special market research surveys carried out by System Three Scolland;

comprehensive surveys of arls organisatiens and instilutions; and

an overall asqqssment of the economic impact of 1 990 by Ecotec Research &
Consultir!g ktd.

' 

k'bjade oi Europèin ciw of cultgre 1 90(i ' had béeh awardvd by. theo oncé the pù
. 

' ' ' '

Qihiàtèià.of C'hlliatj, lpe .driy: àrld fjnqzpq.j fof t.h: injtittiye èym. prirh#kil.y.affpm'
li i'ii àl a thuiiti ' th citkis i'iotik'é tb ptöfit filrli 'tliè éki' 'tjtcbid' é'e f'ibrii itst e 

, c t! . . .!!.. . , .. .. . .
diiir*' '. to defnon' itiàtè a new face

waà â turopiari :ùkt-industrial citv gèaf'ed to
kkvwth gn8. a 'çbrhmittmefit to usihg tile arls às a ni. p'.ahs bf comM. uni4aiiii; its
rénàisdance. .

o Glqsgow Cjty Couqçil ahd 'Str#thclyde Rqji:nal Counqil decided to a'doèt
. ali aII-

in ing ppprp#ch tp ihe City of Cultùre oker an e'ntire 1 z-month pql'lbd,enct? . pawsq
This 'cpntraït/ W itj prjviùu! Euföpeap Cities of Cultgie which h'ad dévidéd
izntqnt? '-àt-ed 'prbgrirdiet 'of a'rtssfesiivii éy'infs. ' . : ' '

o ln additièn to the regular activity unddrtakeli by. Glasgow't established #qq
inàtitgtidhs''bnd brgahisitioni, i'substa'ntial prbgramfiié wa4 pfpyiiqdxby çqh, jràllfe
initiytèd ptèmotions, independent projecls and 'suppoq to the Fork of the Main
institqtièns. A ringe of iniilativeé p'vr. fvrided in ihe fields i)f eduèatiop, söijaal
W 9 f k , d O m .fT) tl n i t 9 # V é rl ! S # n d C è. ! e b'r à 1 i O n # . . M a n Y : g e n C i é S a n d O F g à n i $ ï i l 9 'n t
wefe galvanised iritp delivering ûrtjectd for the Yvar.

o Revenu'e support fpr !hè City of Culture totalléd f 32.7 Millton, rhainly providqd by
the two responsible local authordties prpqrpmying accoqntè.i fpr :26.8 million

. 
. : . jincluding comrhunity events/cèlebratlons (E5.1 Milllùn) and yocial wörk/e uçàtièn

(E3.7 rhillionà. Uther areas of spend were mark4ting (64.9 million) #nd
administra:ion (Eo.9 million).
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OUTCOM ES

r( a ) S v s t e m b o o s t

o The Year delivered a major boost Io Glasgow's cpltural system. The much
expaqdjd tide of activity (e.g. thealre/concert pedormapces 32 per cent more
than in' 1 989 h neither eng ulf ed the system nor harmeà qxistiqg institutiens

.

o Tty ptjblic fqdporidtj with a 40 per èjnt jump in'?itprldance pt lhyalrqq, h#lls,' j' J ' 
' 'jiiri ftof'h 4 7 milliop in *1 à89''tù .d f iniliior!. i 'il 1 990njuqèuip ari jalltàies, i g , , . . .. . 

.' à' tioifr #rfd Likrhrinuhi'ty dv' enp (1 .7 niiikitfàj' tzkts dlàsgiW 1b90Addini . !? . . . . . . .

pqctiçipaliuh to t.a miliibn. 'the pubiiè fpr Glasgbwrs clfùrrierdial èhiq' iiainfnent
. 

. g. y . j j j g(cineMa 'and pot and öik cqncerlàl wàs estimaled a 3.7 million ifi .

(b) More accr<s ahd interest

'- -0 ' '-'The m:rhepîum gqherated in !he Yeqr açhieved >iqpifiqant devqlopments in Ioqal
attendincé. Prpititiiorid of rèsidtnts ctjtreritlk aitehding ( keàch ) increased in
all adfoims, taking dlàlqùw aboye drltisti averagàs. lncreaies in *teyïhw ranqed
from 1 0 percentage points for pla#s !(? 2 points for ppera.

The Year of Culture programme touched' !he livjs of four out of five #dult
i di nts i n th e règ i on . S o me 5% p e r c ent w' ent to the th4atre or a conc er't atres

Ieast onde in îhe Year; 61 per cent visited a museum/gallery.

The main extensions pf mreach' during 1 990 pere achieved by renewed
atlendance op the pan pf rejidents Myhoye active ihterest had previously Iaps4d,
Firyt-iime attqnderi àccbunted 'for betWeen 2 per cent imuseuls) and ï 9 per cent
(dance) gf thé public. '

o Theré wtre succedsful bxpmples of j/ecifiç ihitiatives to develop inierest among
targetted qöçial' groups. eNeijhbourh6od ekentsë reaçhed 1 0 per ceni' of adults

' i't i! d d ' n o' t p i n g e I s e .yvho p e e

(c) Marke! develoonient

AIl jectèrs of the market expanded in 1 990, but there was a swing in
cbmposjjion frpm re#identà tp viqitor>. Tqurist visiys tp ai'ts èvents and
i'i (iiï6fit were 81 )qr çeni aàove thi lbv-pl fo' à thé tasi prq#lously mèaàpred f èit'a r: . .

( 1 0861 . Day vi4itor admissions to arts events/attràcti:ns weàe 89 per cènt higher
thàn in 1 986. .

o R#siçlent attehdance rose by 31 per cent, The Glalqow City incr:aà: of 52 per
èénl contrastèd wilh the Weaker response of Quter Gladgow (the nine contiguoti,j
district cùbncil a/eash with a 6 per cent rise.

The spending on centrally-initiated piojects and qultural speçtaculqrs made an
impact moslly on the rejident mafket within the rejion. The visitor rharket

d' d to the work of îhe ékiqting iqjtitutipns (man' y with enhancedresppn e more
proprammesh and the promotional camiaign.
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o The Glasgow Royal Coqcert Hall had a major impaçt on Ioçal pudiencjs, Ahich
r:spofjded Feneroksly tt? the opehing? !he Fenovatiön o'f. thq MçLellpn Gàlleries
as a myjti? actiekémept; yhry drew a sigriificant public, despili the inevilablyw

rushed progrqmming. '

(d) Tourism develoomenî

Glpsgow 1 990 exppnded !he regipn's tourism kase, WhiIst museums and
allqiies rjmyiped t.he ipaih. touarist atlrqctiùr!, lhè?îrel/cpnter'ts eytabliàhed a
visitpf b'ase ià the töur'id! màrylt. X pdglijltjlè factbà in *1 9à:, lourists é'veràged

. j ' ' . '1 0 p è r c e n t (? f th e Mtre / .(? n c j d. atle n d. a n ie i f? 1 . ù 9 0 .

k i ' t i,tthà u'f' di'â''ài:d' .ài à' 'tzt ti'iist deitinalion' përe develo:éd duringo ktr à qt e F
1 99 : An eàiimaled. :$55j:90 ttips ink6 y. atlqpj.pncé jt an a#4 event/'

tj iéi iètounteà foi' 3: per èehi of ùlasièw 1 d90 trips.jttraction. vers4as m?r s
Ii ri è ii h i ë ' kini i 99o töu/làts Were first-timers inéome 7: per cept of ci - pè, s p ?

Glasgow.

The dphiestiç rhatk4't was 57 Ier cettt repeat business, and over half were on
hott breaks; 1 990 tpuriqts' were conceprrqtqd in prime market areas/ so

'

ciallys. .

(A BC 1 s ) and g eoér'a phical Ik (jondon & th e bduth Eàst) . '

o Consumer responses tp the deqtipation improved during 1 990. Significant
tourism prospecîs were confirmed by the Yeàr oi Culture with 74 per cen: of
domestic tourists indicating an intention to return to Glasgow.

o Glasgow 1 990 demonstrated lhat the City @as a cultural deslination wilh tourism
pùtential, especially in the qhortrbrq#ks market.

( e à C c o h b hh i c i m i a c t

o The initlative geherated a positive riet economié rélurn to the regional economy
of E'1 0.'3- i 4 . 1 rhiiliùn. Ektfà ènipioyment af ising .f rom Glaàgow 1 9 90 was

d t ' 'estimatè: at 5.3 0 - 5, 58 person yqarl. Grpst publiç sedtor cost per job was
càlculated at 6-/,286 which Eoëpares favourably Wllh estimétés in other
inltiatives.

o dlasju/ 1 j9Q Ijveied éiivatè secior jupport'for ihè àrts. Contributions were
màd'i by 3. 40-350 businàssès. The privale sector qommitment to arts
Ii It tfictiopq pnd 1 99O pipjects w#à valqed at fb, 1 millipn,evé ys ! . .

'

1 ki al indus' tries tthe #rt.tridq, music induslryz dvyigner tradesz iilm ando . Tlie cu ! r .

8eö etèkà wtie j grùwth areq; ui'3.9 per cent sinçe 1986. Thobgb thdy werevj . . ' '

$ f'ib Year of cuiure, éome sectors (e.g. film) did benefit froinnot a priMe foéus o t
the initiative.

l

(f) o' ther imo' acts

o Public aqencies had reasons other than iutely employment related ones for
speliiinp on the Year of Culturé. Longef term impacts of a Ipss tangible kind
were delivered by Glasgow 1 990.
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o . Glasgow 1 990 substantiaily improved perceptions of the City at home and
abroad. There was a 1 5 percentage point increase iq belief tin London & the
South Easl) that Glasgow was p rapidly changing for the better' . But there
rem ains scope for furlher im provement.

o Glasgow 1 990 was valued as a backdrop for business. kmproved awareness of
the City at home and abroad is a posilive business influence.

o The social work programme of Glasgow 1 990 broke new ground in integraling !he
af'ts into a patlern of social care. The education programme, which included a
range of innovalive projects, should yield Iong term benefits.

o Residents responded positively to the Year of Cultufe. Almost all residents agreed
that the 1 990 programme eimproved !he public image of Glasgow* . Some 61
per cen't thought the programme *made the City a more pleasant place to Iive- .

o There was little support ( 1 6 per cent) for the view that the 1 99O programme was
*only for visitors lo the cily- . W hiIst it was a strong belief of 22 per cent of
residents that *too much public money was spent on the 1 990 programme- the
majority thought otherwise.

(g) Cultural imoact

o The capacity of the cultural sector was expanded by 1he initiative. The Iegacy of
capital projects (the Mct-ellan Galleries and the Glasgow Royal Concert Hall, etc.)
reinforced the investments of the 1 980s and expanded Glasgow's ability to
address various opportunities which the Year highiighled.

o The increasing numbers of individual artists (in the visual arts, etc.) based in
Glasgow indicated Glasgow's growing role as a 'creative cenlrep . Extra creative
opportunities were provided by the Year of Culture. New commissions were
arranged, including a small legacy of public art projects.

o International contacts were expanded and 1he range of visiting performances/
exhibilions seems Iikely to have made an impression on a generation of Sconish
artisls.

o Some smaller pedorming ans organisations were galvanised by the Year and most
of !he an galleries and museums in Glasgow City had a vel'y aclive 1 990. There
w ere impocant developments in the scale and significance of temporary
exhibitions presented during the Year.

o ln the major institulions, whilst artislic opportunities were created which would
not have been possible in a normal year, the momentum of their work went on
rn uch as usual .

o Tramway proved its woch as an international venue for the visual and pedormed
arts. Glasgow gained experience in promoting dpecial arts events and anractions.
including cultural spectaculars.

o The Year was Ogood for pop music and young people*, especially the Big Day
promotion, which was the mos! cited highlight for residenls (mentioned by 1 2 per
cent of adults) .
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OPPORTUNITIES

o 'Dèkqlupmept. successes bf Glasgow 1 990 included 'm'arket irowth.. increased
acqèsà !ö th. e arti and improved p'erèvpttqfi! of thj Ctly . Th: natute of f uture
opj.ùrtunities hiùhlijhted by tht Yeqr mépns thal pction Fill be needed to màiiitain

à l I i s e o n t h 4 g $ i n s m # d e d u r i r! p 1 9 9 0 .th e mom erp t t) m a n ca p ta

o The study djfines a number gf are#s of opporîpnity which will requirp sustained
effort:

. 
' a orodràmme ùf ma rkéi de' véloottient: to build on the oppocupity creatbd b'y
3 gjo'. ànilio t#fs lhe' pràij 4f lajént dempnd;' . : . . . ' L . '. . '' ' .. . ' ' ' ' .: . . .. . 

' 
. J' '

'cultural tourisfn dtratéov:.y detelpè th4 ;' Yrino'iipn ot Glpàgokv aà à aEuropean' . . . . . . . . . . . . .- . .:. . . g . , . . . . . .. . . ,
uiiui'it tiu/iii'b 'àdiiinàtion, (éi'ùéèiàlly in !he 'qhèrt-breaks riia/k:i) àindç 

, , . . . . ;apitglià, ot-l th. e bialci Fork qlready xdone in achieving high market iwarenessG 
7 .' for the City;

. . 
' 

. .. . . '

. 
'culiu'ràl lriàustiiet: to address tiis sektor of opportuhitk bv building on ekiqting
ir.aiqirig si.renjths an.d buàinéti resources &t$ sé.èuré Giasjowrs poslxion as the
'bx's p'rincijal cutiufal lhéustry' centrè outside Londonk

o Glasgow 1 9ao drew atîentipn to existing achievements in the European contec .
The repof't suggestq it is no@ nyçes.ark to return to bullding the creitive base and
establis: a phase pf ajset develoirhenî. It ptoposes 'targeued investmehts* to

d ' ctistic ppportunities for' Glasgow's main institutions. None of theexten a
opi onuhities 'definèd in !he siudy wiil be iffectively addressed Without firm
resolve to nurture the creative resources of the City.

o Glà#gow'. Yepr q! c. uilpre 6ps' cpncjiypd ap b0th a çvlebràtion of #chipvjiment' 

h k'égtii e lia'devlluptrivnt. More ihàn' rrilist British citiis GlaàgoW'has usedàrqd p. f q . , ,. . . , . . .
the ar4à to itrénithen and èomnitlhitate its rpgerieralion, T e iositive ouyome
of ùlaàkciW i j90 inàj crùated furthéi oppètitiliitids for the C. lty to àddreàà in
ntjrskiifi? its chosen future as one of the Grèài Cities of lurope.
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INTRODUCTION

( i ) Te r m s o f re f e r en c e

In May 1 990, the City of Glasgow, in partnership with Stralhclyde Regional Council
and the then Scottish Development Agency, commissioned John Myerscough lo
carry out a monitoring studs on Glasgow 1 990.

The study was asked to provide:

a statistical picture of attendance at events and attractions, including
indications of emerging trends;

an analysis of the 1 990 market for Glasgow's cultural events and attractions
(residents, day visitors and tourists), including awarepess and perceptions of
w h a t w a s a v a i l a b l e ;

an assessment of the economic . and social impact of 1 990, its economic
contribution to the region (e.g. extra jobs) and other perceived benefits;

a n a cc ou n t of G I a sg o w ' s c u ltu ra I se cto r ( i ncI u d i n g th e c u I tu ra l i nd u st rie s a n d
commercial enterlainment) , its size structure, market and trajectory; and

an indication of post- 1 990 opportunities, and of the appropriate issues and
measures to be addressed, including tthose retating to cuttural industries, arts-
led tourism and the promotion of the Glasgow region.

1 , 3 The aim of the study was to provide an independent appraisa, of the effects of
Glasgow 1 990. The promoters of !he event wished to have available basic data on
attendance at cultural events and attractions as a measure of the success of the
Year. They also wished to assess the event in terms of its direct and indirect
economic conlribution to the region, including any boost to the cultural industries
and benefits provided for the Glasgow public,

lt was recognised lha: any lessons to be Iearnt from Glasgow 1 990 could have a
bearing on future policies towards the arts/ tourism and the continuing promotion of
the Glasgow region and that îhe event could signal a range of relevant opportunities
for the 1 990s.

1 . 4

1 . 5

( i i ) Ba c kn ro u n d

Glasgow's nomination as European City of Culture was announced by the Minister
f or the Arts in October 1 986. At that time, previous holders of the title had been
Athens ( 1 985) and Florence ( 1 986), and others which would bear îhe title,
Amsterdam ( 1 987), Berlin ( 1 988) and Paris ( 1 989), had already been nominated.

Glasgow won the UK nomination in competition with eight shorl-listed rivals, The
City had been able to show lhat it:

1 . 6
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a n a s s essm e n t o f t h e a dd i ti on a 1 d i rect s pe r)d i n k/ w i th i n th e Ioc a I
economy generated b''/ Glasgow 1 99Q, and i!s ne: impact on locat
e m p I o y m e n t ;

the sc a Ie a nd n atu re of a n y mo re e nd uri n g i m p a cts ;

diseconomies created by Glasgow 1 990) and

a summary assessment of *value for moneyn in terms of its economic
impact.

(iv) Methods of studv

(a) Market research

Three special market surveys were carried out by System Three Scotland, as follow s :

residents of Glasgow region;

h o I i d a y v i s i t o r s ! o G I a s g o w ; a n d

attenders at events and attractions.

The residents survey was used to establish firm data on the social reach of ,
participation in and response to Glasgow 1 990. The fieldwork was carried ou't
between 1 1 and 28 January 1 99 1 . A total of 796 interviews were completed in
homes. To ensure that the sample was as representative of the region's adult
population as possible, a sample framework was provided by CACI Limited using
census informalion in conjunction with Postcode Address File (PAF) . Over 50
sampling points wilhin the region were selected to reflect the distribution of
population and neighbourhood type. W ithin each sample, quotas were set for sex,
age and working status to replicate the region's population. A copy of the
questionnaire used in 1he survey forms Appendix 1 .

1 . 1 2

1 . 1 4 In order to establish to whaî exlent holiday visitors to the City 'bad been attracted
by the Glasgow 1 99O initiative, System Three Scotland were commissioned to
undertake a Iimited number of inlerviews (275) with a sample of visitors to the City.
Eligible respondents were visitors from outwith the City and the surrounding area
and who were on holiday visiting the City. lnterviews were conducted at various
locations in the City centre, including George Square and Buchanan Street.
Respondents were selected on the basis of the next eligible person to pass the
interviewer on completion of the previous interview . The interviews were conducted
i n th e period 2 9 A ug u st to 1 2 Se pte m ber 1 9 90 . A c o py of th e q uestionn a i re used
in the survey forms Appendix 2 .

1 . 1 5 The market profile for Glasgow 1 990 events and attractions was ascertained by
surveys carried out at a representative sample of venues and attractions. Examples
of the questionnaires used (which concentrated on socio-demographic details,
origins, travel/ motivation, responses and spending) can be found in Appendix 3.
The field work was undertaken in two phases, 30 July to 29 September 1 990 and
5 November to 1 4 December 1 990, in order to take account of the different seasons
of the year. The breakdown of the total 5, 925 interviews between the two phases
w as as follows:
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work was undertaken at the Glasgow Royal Concert Hall and the Royal Scottish
Academy of M usic and Drama. These interviews, 'together with those for theatre
programmis at the Third Eye Centre and Tramway, were confined to Phase 2 .

At museums and galleries the field work took the form of exil interviews. For
w eighting purposes, five minute counls were undecaken every hour. At theatres
and concerls/ questionnaires were distributed for self com pletion to selected
attenders on arrival in specified parts of !he house, This process was professionally
supervised as was tbe collection of complated questionnaires. ln order to obtain a
robust estimate of :he basic components of theatre/conceq audiences (residents of
region, day visitors, tourists), calibration counts were carried out on audiences as
they arriked . During the two phases, these amounted to 2 1 counts at nine diff erent
venues, at which some 8,935 contact interviews were achfeved.

1 , 1 9 . In the subsequenî analysis, aII *product Iines- were weighted by actual attendance
during 1 990. Phase 1 and Phase 2 results of the theatre/concert surveys were
weighted by aîtendance and the calibration counts were used to re-weight the data
for atlender components (Ci1y of Glasgow, Outer Glasgow, day visilor, tourist) . The
five minute counts at the museums/galleries were used to weight results by time of
day, weekday and weekend, and summer and winter. This was in addition to the
overall weighting of each museum/gallery Mproduct line/ by actual attendance.

Su r v ev of i n s titutio n s

1 .20 The survey of Glasgow's arls organisations and institutions was carried out in two
phases. The first phase (initiated 27 July 1 990) established base Iine
atlendance/activity data for 1 989, together with preliminary figures on the firsl six
months of 1 990. The second phase (initiated 1 9 February : 99 1 ) , completed tI7e
picture on attendance and activities for 1 990, as well as assembling information on
employment and finance for 1 990 as a whole. Reactions to Glasgow were recorded
in both Phases.

1 . 2 1 Examples of the' questionnaires used can be found in Appendix 4. The institutions/
organisations covered in the surveys are listed in Appendix 5. Some supplementary
information (including data ffom a few non-respondents) was obtained-by telephone,
correspondence and from other sources (e.g . published accounts/ annual repons) ,

Oth e r inf ormatf o n

1 . 22 Additional information came from a wide range of other sources. Public expenditure
figures were supplied by Glasgow Districl Council, Strathclyde Regional Council and
the Scotlish 0ff ice. Information on direct promolion. community events and
celebrations, press and public relations and sponsorship was supplied by the District
Council. Yhe Region made available malerial on its own programmes. The
sponsorship figures supplied by the District were cross checked with data supplied
directly in the Survey of lnstitutions and with information made available by ABSA
Scotland. The Festivals Office and Greater Glasgow Tourist Board were heipful in
inumerable ways. Touriss information and the results of the Edifnburgh Festival study
were supplied by the Scottish Tourist Board. lnformation on different aspects of the
cultural industries was generously provided from sector sources by individuals and
organisations.
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(ivj Structure of report

1 . 25 The format of the report is as follows :

Section 2 describes the shape of the City of Culture event. Section 3 details the
funding of Glasgow 1 990, including the role of the private sector. Section 4
examines the level of programme activity compared with 1 989, including attendance
at events and attractions' Section 5 contains a detailed profile of Glasgow 1 990
attenders. Section 6 examines the involvement of Glasgow residents in the Cily of
Culture celebrations and their responses to the event. Section 7 analyses the visitor
markels (day visitors and tourisls) for Glasgow 1 990 and sets this in the context of
Scottish tourism . Section 8 describes the structure of the cultural sector in
Glasgow, Section 9 conlains Ecotec's detailed assessment of 1he economic impact
of Glasgow 1 990 and considers the Year's added impacts on other areas, such as
exîernal perceptions of Glasgow/ education, socîal work, artistic activity and the
cultural industries, Section 1 0 summarises the various outcomes and opporlunities
arising from 1he Year.
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to improve the image and perception of Glasgow ; this will inf luence !he
atlractiveness of Glasgow as a place to live and work helging to attract
ne w bu s i n e s s to th e C i ty a n d to ma i n ta i n a q u a I ity work f orc e w h ic h
wa n ts to rem a i n in G la s g o w .

o social obiectives:

to widen the social base of audiences for cultural activities and improve
access ;

to provide increased oppocunities for pa rticipation in and understanding
of cultural ac&ivities/ with an emphasis on groups which are oflen ignored
by the m ai n strea m cu ltu ra I in sîitution s ;

to increase civic pride in Glasgow and in Glasgow's individual and broadly
b a s e d c u l t u r e b y G I a s w e g i a n s ;

to provide entertainment . a nd f un f or the people of G Ia Ggow; and

to ensure adequate consideration is given to parlicular problems, interests
or needs of special groups, such as the esderly, disabled, children and
youth, or cultural or spcial minorities.

2 . 4

Strat hc I vde R en io n a l C ou nc i I

At the same time and separately, Strathclyde Regional Councii made public its
objectives for participating in the City of Culture and beyond . These objectives,
which addressed the Region's specific areas of responsibility (social work, education,
regional economic development) reflected a degree of congruity with a number of
important elements in 1he City's formu-lations. Many were designed to focus on
e Ion ger te rm * goa I s beyon d 1 9 90 ;

o general them es:

encou rage activities aI! round Strathclyde ;

discriminate in favour of disadvantaged groups;

promote participation as well as spectating;

recognise that cultural activity is part of the process of urban renewal ;

assist in the process of generating change through partnerships; and

strengthen the base, build upon 1 990 investment.

Education and Social W ork Department themes;

e n h a n c e t h e l e a r n i n g e x p e r i e n c e ;

provide new Iearning opportunities;

9
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performed arls. These 88 organisations, almost entirely non-profit operations, can
be said to constitute the core of Glasgow's professional af'ts infrastructure.

C , INSTITUTIONAL FRAM EW ORK

2 . 8

(ii) Museums and oalleries

ln terms of museums and galleries, tbe principal elem ents afe:

Glasgow City Museums and AM Galleries (9 sites): the major fine and
decorative art collections are at the Burrell Collection and Kelvingrove Art
Gallery and Museum (also containing natural historyh; the Museum of Transport
and Peoples' Palace (local history) are big specialist museums; the other
attractions are Pollok House (with fine Spanish paintings, close to the Burrell),
Hagg's Castle, Provand's L'ordship and Rutherglen; to these were added in
1 99O the refurbished Mct-ellan Galleries;

ohter Iocal authority museums (8 sites) : apart from Glasgow City Council, 6
Iocal authorities operate museums in the Glasgow region; they range from
modest community museums (Clydebank, Lochwinnoch, Hamilton) to signi-
ficant collections in Paisley ( 1 8th century Scottish painting, 1 9th century
French painting, modern British studio potter'y) and the Lillie Gallery ( 1 9th-2Oth
Scottish); Paisley also operates the Coats Observatory; the Region operated
Heatherbank Museum of Social W ork and opened Scotland Street School as
a museum of education during 1 990;

independent museums ( 1 O sites) : included within this category are the
Hunterian Art Gallery and Museum operated by the University of Glasgow; 'the
Charles Rennie Mackintosh Society displays Mackintosb materials and the
Glasgow School of Art opens its great Mackintosh building lo îhe public; there
are 2 regimental museums (Cameronians and Royal Highland Fusiliers) ; the
National Trust runs the Tenement House (a display of domestic Iife) ; the
independent museums of social and economic history include Springburn,
Summerlee and the David Livingstone Centre;

specialist galleries/studios ( 1 2 spaces, including arts centres presenting
exhibitions) : the latter are principally the Third Eye Centre, the Glasgow Ar't
Centre and (for 1 990) Tramway; specialisl independent galleries are the Collins
(part of the University of Strathclyde), Compass 3nd Transmission; within the
Glasgow School of Art, the Newberry Gallery operates as a public space;
Street Level photographic gallery has a specialist role; Glasgow has 3 major
grouj studios, Glasgow Sculpîure Studios, Glasgow Print Studio and WASPS;
the Print Studio operates a gallew and a retail outlet; commercial galleries are
enumerated in para. 8.8 below.

(ii) Theatres, halls. ensembles

Glasgow is home to aI1 but one of Scotland's national performed ar'ts companies.
The main elements in !he City/s performed arts framework are:
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programme, and the Pearce Institute sim ilarly has recently developed its
professional programming; the small venues are the Mitchell Theatre (Iike the
King's, operated by Glasgow Qity Council; 4 1 8 seats), the OId Athenaeum
(home of the Scotlish Youth Theatre) and the Crawfurd (a! Jordanhill College;
400 seats) which undertakes professional programming; the Royal Scot-tish
Academy Theatre is intended primarily but not exclusively for student
productions; mention should also be made of the Glasgow Film Theatre (the
W est of Scotland' s only specialist film theatre) and of the Scottish Mask and
Puppet Centre; !he Scottish Ballet Studio Theatre (seating 1 82) in the Scottish
Ballet Centre; the Arches Theatre was a 1 990 project. pal4 of the Glasgow's
Glasgow exhibition; additionally, a large number of Iocal halls are managed by
the City (e.g. W oodside Halls, Govan Town Hall, Couper Institute);

independent drama/dance companies: independent companies based in
Glasgow could not be fuliy enumerated; the best eslablished include W ildcat
(now based at the Clyde Theatrel; 7 . 84 Scottish Peoples' Theatre/ and Tag
Theatre Company; Big Noise was established for 1 990 to specialise in
c hi1 d ren ' s p ro g ra m m e s ; G I a sg ow l n8 e pe nd ent d a nce is a n assoc i ati o n ( li n ked
to Rotating Dancers) which initiated several 1 990 dance events ;

promoters, festivals: Mayfest is'the established Iarge general ar'ts festival wilh
a focus on u nconventional and new works; the G lasgow l nternational Jazz
Festival and !he G Iasgow International Folk Festival are more recent in origin ;
Glasgow has a range of aclive music promoters; in addition lo the small music
clubs, concert series are presented by Glasgow Universiîy and W estbourne
Music, the Iatter in a range of unusual venues; of the music festivals, M usica
Nova (managed by the RSO) and Paisley Organ Festival are triennial and
biennial events; Tryst (the feslival of Scottish tradilional arts) completes the
Iist of established festivals.

D . SPECIAL PROGHAM MING

(i) Aqs orocramme

2 . 1 0 Th e Yea r of C u Itu re su p p l e m e nta ti o n to G 1 a s go w ' s reg u 1 a r c u I1u raI ca Ie n d a r f oc us e d
on the following areas: '

enhanced programming for the main institutions: this included extra activities
(e.g. international exhibitions at the Burreli), Iarger scale work than usual (e.g.
exceptional casting at Scottish Opera) and anistic exploration (e.g, two tfiple
bills by Scottish Ballet) ; international seasons, together with appropriate
support programmes, took place a't the Theatre Royal (e.t. Five Theatres of
the W orld; Internationat Dance Season, Stuttgan Ballet);

promotions and cenlrally-initiated projects: some direct promotion was
undertaken by Glasgow District Council (e.g. visits of the . Bolshoi, Frank
Sinatra and the Orchestras of the W orld Series) ; a range of visual arls projects
and lhealrical promotions (as well as community and children's events) were
realised through the agency of Tramway, directly managed by the District
Council; centrally-generated profects under independent management incùuded
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community events: extensive programmes of community events and profects
related to European City of Culture took place du ring the Year; Glasgow City
Council funded 354 small projects and several Iarge ones (e.g. Glasgow AIl Lit
Up and The Second Coming by Tesl Department) ; sporl was included in this
wider programme and several major events were mounted during 1 99O (e .g .
European Special Olympics/ European lndoor Alhletics Championships, Youth
O fym piadl ;

celebrations: major celebrations (Hogmanays) and free public entertainment
(e.g. the Big Day/ Big Noise children's events, Glasgow Mela involving ethnic
minorities) gave a pattern to the Year; the Hogmanays were promoted by the
Festivals Office; the Big Day was arranged by an independent consocium
including the local aulhorities, Channel 4 and Regular Music.

piii ) Manaoemen t

2. 1 3 The programmes were mostly supported by the two Iocal authorties. The Festivals
Office was formed in July 1 987 as a unit of the Glasgow District Council. lt took
responsibility for the District's City of Culture grants programmes and for the
directlv-promoted projects (e.g, the Bolshoi visit) . The Festivals Office worked
atongside 1he establfshed Distcict Council Depactments with cultural responsibipities,
such as the Museums and Art Galleries Department. 1he Libraries Department and
the Halls and Tbeaîres Department. 1ts small team of professionals relied heavily on
voluntary help and the efforts of independent organisations across the City. Various
specialist assignments were given in specific areas (e.g. visual arts, sport, religion
community projects, disability, architecturej . Tramway was Iine managed by the
Festivals Office.

2. 1 4 Stralhclyde Regional Council handled its own grants schemes through newly
established procedures. The Region directly administered its education and social
work programmes. Participation in development of the 1 990 programme took place
through direcl liaison with the Festivals Off ice. The Festivals Cffice had 'the
coordinating role for giving shape to the Year, The Greater Glasgow Tourist Board
handled the generic advenising of 1 990 which was monilored by a joint group of
GDC and SRC, Quarterly brochures, fortnightly newspaper listings and some
advertising were prepared by the Festivals Office. There was a press and public
relations unit in the Festivals Office. Additionally, the City and the Region each
made use of their own ptlblic relatîons slaff on 1 990 matlers.

2 . 1 5

(iv) Involvement of other aaencies

Glasgow 1'990 galvanised many other agencies and organisations into delivering
projects and programmes for 1 990. Agencies which became involved included the
Strathclyde Passenger Transport Executive and !he then Scottish Development
Agency. lt should be said that some of their schemes might have occurred without
Gsasgow 1 990, perhaps at a different time. This applied particularly to the heritage
field, including such projects as the floodlighting of Iisted and commercial buidlings.
Many events which were largely unrelated in their timing, organisation or funding to
the Glasgow celebfations (e.g . Pavarotti's visil, the Rolling Stones concert) were
caught up in the momentum of the Year. Several of these events were among the
most cherished 1 990 occasions and for some people came to symbolise the
achievements of the Year.
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F . LONGER TERM DEVELOPMENT

( i ) C a D i t a l s c h e mes

W hilst Glasgow seized the opportunity of 1 9 90 to make some major additions to the
City's cultural inf rastructure, lhese were part of a Ionger term programme of
development. Since the opening of the Burrell Collection in 1 983, Glasgow has seen
its Museum of Transport rehoused and acquired the Glasgow Sculpture Studio and
Street Level Gallery. Glasgow Print' Studio moved to new premises in 1 988. ln the
performed arts, the King's Theatre was refurbished ( 1 985) and the Royal Scottish
Academy of Music and Drama acquired purpose-built premises, which included halls
and a theatre. Clyde Theatre was another new development. The Scouish Youth
Theatre moved from Edinburgh to !he refurbished O1d Athenaeum building. Major
improvements were carried out to the Citizens' Theatre fnew foyers and backstage
improvemenls), !he Third Eye (extra studio theatre) and the Tron (second
auditorium) . Improvements were also undeqaken a! the Clyde Theatre and the
Pearce Institute.

2 . 1 8

2 . 1 9

( i i ) Proo r a m m i n a a n d co m ;) a n i e s

The G l a s g o w l n tern a ti on a I J a zz Fe s ti va I a n d th e G I a s g o w I n te rn ation a l Fol k Fe sti va I
were established as par't of a policy to provide programming in previously em pty
parts of the Year. A new concert promoter, W estbourne Music appeared in 1 988.
Developments are difficult to lrack among the independent companies and
ensembles. ln this period, among other initiatives, 7 . 84, the Scottish Ensemble and
the Scottish Youth Theatre moved to Glasgow, the Clasgow Philharmonic Orchestra
was founded and the Scottish Chamber Orchestra opened a Glasgow office.

SUM MARY

W hiIst previous European Cities of Culture had divised concentrated programmes of
arts festival events, both Glasgow District Council and Strathclyde Regionai Council
decided to adop! an all-encompassing approach over an entire 1 z-month period .
Glasgow 1 99O was conceived as a celebration of cultural achievement and as an
exercise in development with an eye to Ionger term targets.

G .

2 . 20

2 . 2 1 I'he bedrock of the 1 990 programme was formed by the regular activities
undertaken by Glasgow's established arts instilutions and organisations .
Supplementation of the regular cultural calendar was provided by:

enhanced programming for the main institutions;

centrally-initiated projects and programmes;

1 9 90 c om m issio n s ; a nd

independent granl-aided projects.
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FUNDING GM SGOW 1990

This section details the funding of Glasgow 1 990. It examines capital projects
realised in the context of Glasgow 1 990 and the 'regular* annual spending of public
agencies in support of arts organisations and activities before describing the extra
City of Culture revenue support. Finally, private sector suppoq for the arts in
Glasgow is examined in relation to the 1 990 programme.

3. 1

A . CAPITAL PROJECTS

( i ) G en e ra I

As was pointed out in Section 2, Glasgow's year as European City of Culture was
made the occasion for realising a number of major capital projocts in the region .
Spending by Glasgow District Council, Strathclyde Council and Scotlish Office on
capital schemes totalled some (43.03 million. This includes Glasgow District
Council's regular capital programme for maintaining and enhancing 'the extensive
array of cultural buildings in its ownership, The main projects were the Glasgow
Royal . Concert Hall ( E29.4 million), the Mct-ellan Galleries .(f 5.8 millionl and !he
Scotland Street School ( E 1 .3 million) . '

3.2

Figure 1

f thou sa rld

1 989/90 1 990/9 1 Total

Expenditure on capital proieclsl by source

Glasgow District Councila
Strathclyde Regional Council
Scoîtish Office

Source: Glasgow District Council; Strathclyde Regional Council, Scortish Office.

35, 837
4 . 8 1 4
2 , 378
4 3, 02 9

2 2 , 4 7 8
2 / 67 3 b

2 5, 1 5 1

1 3/ 359
2 . 1 4 1

1 5 / 500

Includes maintenance of cultural buildings.
1 9 88 /8 9 a nd 1 9 8 9 /9 0 .

(îil Roval Concert Half and Mcl-ellan Galleries

The Glasgow Royal Concert Hall project involved the construction of a new 2,401
seat concert hall in Buchanan Street, Glasgow. lt replaced St. Andrew's Hall
deslroyed by fire in 1 962. The Hall occupies a strategic site in the heart of the City,
part of Glasgowês Kemerging ar'ts and ensertainment district, . The scheme was
partly made possible through cross funding from an adjacent commercial
development which will provide 530,000 sq,ft. of retail space. There are also retail
elements in the concert hall building at street Ievel. The McLellan Galleries projecî
consisted of the refurbisbment of exîsting purpose built Edwardian galleries to the

3.3

19
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3 . 6

(iv) Scottish Off ice

Scottish Development Agency capital contributions were also made to floodlighting
of Iisted and commercial buildings and the rehabilitation of the arches under Central
Station. Scottish Office support included schemes funded 'through Historic Buildings
and Monuments (now Historic Scotland) 'and the Urban Programme .

(v) How sDecific to 1 990

lt is difficult to isolate schemes and funding which were specific to Glasgow 1 990.
Some of the schemes might have been undertaken without the City of Culture
celebrations, perhaps at a differenl time. In the economic impact analysis, no
specific allowance is made for construction related employment, In a few cases, !he
timing of the programme was wholly or partly propelled. by 1 990 considerations.
Some of the Strathclyde Regional Council capital program me (e.g. on disabled
facilities) were conceived as City of Culture schemes.

REGULAR REVENUE SUPPORT

3 . 7

B.

3. 8

( i 1 Bed ro c k

The revenue funding of the City of Culture celebrations needs to be considered
against the background of *regularm revenue support provided by local authorities
and other public agencies for arts events and attractions in the Glasgow region.
*Regular' spending relates to the longer term programm es of supporl which existed
before 1 99O and conîinued to suppoc the bedrock of the arts programme during the
Year of Culture.

Revenue suppoc for arts events and attractions from the local authorities totalled
some E 1 9 .7 million in 1 990/9 1 . The main provider was the Glasgow District Council
spending E 1 7 .4 million in 1 990/97 , up from E1 4.4 million in 1 989/90. Strathcylde
Regional Council made a smaller contribution E0.62 million in 1 989/90 rising to
f 0. 65 million in 1 990/9 1 . A further E 1 . 69 million revenue support was made
available from !wo other local authority sources, the remaining district councils in
the Glasgow region (in stlppoc of their own museums, etc. ). and the COSLA-
recommended contributions to the national companies based in Glasgow from Iocal
authorities lhroughout Scotland. lt should be noted here that the Scotlish Aqs
Council contributed an estimated E8.9 million to Glasgow-based organisations in
1 990/9 1 . Some E6.8 million was to Scouish Opera, Scottish Ballet and the Royal
Scotlish Orchestra, Scottish national companies based in Glasgow serving
Scotland's 'maîn populatîon centre witb a remit for lhe whole country.

3 . 9

G l a sno w District Cou n ci I

The bulk of the City's expenditures related to its major responsibililies for direct
labour organisations, the museums and galleries and halls and theatres in its
ownership and operation. The halls and theatres expenditure was 63.822 million in
1 990/9 1 . This included E 1 .057 million spent on aspects of administration, together
with the Candleriggs box office cenlre. and E1 .562 million on public halls throughout
the City. Substantial growth in the museums and galleries budget (from f 8. 1 08
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Figure 4 Glasgow Dfstrict Council; ''regular'' cultural spending. external grants

1 989/90 1 990/9 1

Citizens Theàtre
Scottish Youth Theatre
Third Eye Centre
Glasgow Film Theatre
7. 84 Theatre Company
Scottish Chamber Orchestra
Scottish Opera, Theatre Royal
Scottish National Orchestra
Scottish Ballet
Tron Theatre
W ildcat Stage Productions
M ayfest
G la sgo w l nternatio na 1 J a zz Festi va I
Tag Theatrv Company
Glasgow Sculpture Studios
Glasgow Royal Concert Hall
G 1 as g ow Print Stu d io
Othe r.

31 5,900
33,500
96,000
39,375
25,900
1 1,000
2 1 9,000
60,000
50,000
1 1 4,000
40,000
449,000
2 1 7,500
1 q, 1 50
1 1 , 500

277,000
20,000
647,000

2 , 644 , 8 2 5

300,000
70, 1 50
1 36,000
37,350
28,000
1 7,400
1 97, 1 50
66,000
64,000
1 37, 5C0
40,000

' 439 ,000
1 1 8, 250
1 9 / 0C0
1 7 , 8 57

1 ,050,000
2 1 ,300
526, OOO

3, 2 84 , 9 57

Source: Glasgow District Council,

. ' Other cultural grants numbered 68 in 1 989/90 and 55 in 1 990/9 1 .

3 . 1 2

( i v) Othe r 1 oca I auth o ri ti es

The *regular- spending of other Iocal authorilies in the study region was on a much
smaller scale. Several of the district councils carried responsibilities for directly
managed museums and operate external grant programmes. Strathcylde Regional
Cciuncil concentrated on an external grant programme for independent organlsations
( E61 9,000 in 1 989/90 and E654,000 in 1 990/9 1 ), including COSLA formula sup-
port for national companies. SRC makes regular grants to the Citizens Theatre,
Mayfest arid the Theatre Royal, as well as a major payment to the Burrell Collection .
Significant additional financial support for îhe arts came through the Education
Department which, for example, operated the Glasgow Arts Centre.
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Figu/e 6 City of Culture revenue spending: by sourca and purpose

E m illion

Glasgow Strathclyde Scottish
District Region Office Total

Programme
Marketing 1 990
Administration, etc.

Source: Glasgow District Council; Strathclyde Regional Council; Scottish Office.

14.72
4.04
0.58
1 9.34

1 1 . 75
0.74
0.34
1 2,83

0.40
0 . 1 5

0 . 55

26,87
4 . 93
0, 92

.32.72

(ii) Scoîtish Office

3. 1 4 ' ' The Scottish Office gave a major grant ( E1 80,0001 for the Rscolland Creates'
exhibition (involving the National Museums and Galleries) presented at the McLellan
Galleries; it also gave a grant to !he Europqan Film Awards Ceremony and a small

G According to the Scottis' h Office, the Jcottisllcontribution via the Prisons roup,
Tourist Board spent f 1 53,000 on Glasgow 1 99O media promotion. Otherwise, the
Scottish Office estimates thaî its funded bodies made financial contributions lowards
Glasgow's year as European City of Culture 1 990 valued at E1 69,000 (e.g. National
Youîh Orchestra Scotland, Royal Scottish Academy of Music and Drama, Glasgow
Scbool of Art).

3. 1 5

(iii) General aliocation

The buik of Cit? of Culture revenue spending was devoted to progfamming. This
accounted for f 26.87 million of the exlra resources. Other sums were allocated to
marketing ( 64.93 million), and 60.92 million was spent on necessary additional sîaff
(running the Festivals 0ff ice, and extra staff in various Regional Council
departmentsl, and pfn information and public relations services.

3. 1 6 lt was a central tenet of Glasgow's approach to tbe City of Culture that funded
activities should be broader in range than arts programming. ln fact, the latter took
the Iargest share of local authority expenditure at E1 8.08 million. The other main
areas were community events and celebrations ( E5. 1 million) and social work and
education pfojrarhrhes (f 3. 7 miliion) . These are examined each in turn.
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Figure 8 City of Culture 1 990 arts programming expenditure: by lype of
organisation

f mi l I ion

Glasgow Strathclyde Scottish
District Region Office Total

Festival office projects
Main institutions
Other organisations

Source; Glasgow District Council; Strathclyde Regional Council; Scottish Office.

0 , 8 8
1 . 1 4
2 .4 9
4 . 5 1

7 . 6 1
0 . 9 1
2. 57
1 1 .08

0 8.50
0. 22 2 . 26
0. 1 7 5 . 23
0.40 15.99

Festivals Office Dromoticns. etc
. 

' '

3. 1 9 Centrally-generated projects covered the following: iirect promotions undertaken
by the Festivals Office itself ; Tramway, which was direcîly managed by the Dislrict
Council to provide a venue for 1 990 programming; and three independently managed
major projects, Glasgow's Glasgow and the Dome of Discovery (Iong running
exhibitions presented in reclaimed premises), and The Ship's Company (which gave
56 pedormances of a production in a Govan turbine engine hall) . The Iatler three
projects were Iong-running anractions which took place in their own temporary
premises and drew a measurable public.

3.10 Whiist many projects were arranged by the Festivals Office, its involvement in direct
promotion was kept to a minimum. The directsy-promoted events were Sinatra at
Ibrox, the Bolshoi Opera Season at the Scottish Exhibition and Conference Centre
and the W orld Orchestra Series at the Royal Concert Hall. The results of these
promotions, which had a net cosî îo the City of f 1 .93 million (including the grant
of f 1 50,000 from the Region), are set out in Figure 9 . The Festivals Off ice also
promoted the two Hogmanays (at a net cos! of 6349,000) and the Gala Opening
( f 89,000).
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Free street events (e.g. StreetBiz) and special events (e.g. European Film Awards)
were suppoced in this way. Very many of the grants were on a relative modest
scale responding to commissions and creative initiatives from individual artis'ts and
a host of small independent companies.

Artistic balance

3.24 Qverall, some 51 7 exlernal grants were awarded by the local authorities to arts
programming initiatives (pre- 1 990 and 1 990) . Mabor grants to the esta' blished
Glasgow-based institutions ntlmbered some 32. Some oî the bigger projects te.g.
Glasgow's Glasgow) were handled by specially formed independent organisations
which were then given external grantq by GDC and/or SRC. The small nomber of
grants from the Iocal authoriîies (as few as 24) to film/media projects should be
noted. 5o a degree, îhev were financed by other sources. The yisual arts exhibitions
attracted 2 1 3 grants and the performed aqs 280, Glasgow District Council gave
rather more grants lo the visual acs and Strathclyde emphasised .projects in the
performed arts. In round terms, the programme expenditure went 59 per cent to the
performed arts, 39 per cent to visual arts and only 2 per cent to film and media.

Figure 10 City of Culture arts programming: external grants by art form and -
awarding body

Nu mber

Total

Pedorm ed arls
Visual arts, exbibitions
Film/media

Source: Glasgow District Council; Strathclyde Regional Council.

Glasgow
District

Strathclyde
Reg ion

1O1
127
16

244

1 7 9
8 6
8

2 7 3

280
213
24
517
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Figure 1 2 City of Culture arts programming: Strathcylde Regional Council
''external grants''*

E thousand

Performed arts
Theatre Royal 250
Scottish Opera 2 1 1
Scotlish Ballet 1 7 1
Citizen's Thealre 1 00
Mayfest 1 1 0
Glasgow lnternational Jazz Festival 52
Tramway projects 244
The Ship's Company . 254
B I hoi visit ' ' 1 50o s
Other projects ( 1 70) 1 , 782

3 , 324
Visual ads, exhibitions

Third Eye Centre '
W omen 2,000
Glasgow Girls
G Iasgo w' s G Ia sgow
Dome of Discovery
Other projects (81 )

Film
European Film Award
Other projects (7)

Source: Strathclyde Regional Council,

'

140
69
45
2O0
30
462
946

75
12
87

E. OTHFR PROGM M MES

(i) Communiw events/celebrations

3.25 Broader cultural activity and involvement were boosîed by spending pfogrammes on
community events and celebrations and on educational and social work programmes.
The former ranged from major afl-day free musical entertainment as provided by the
Big Day (at a cosî to the two local authorities of E1 .25 million), to children's events
(e.g. Big Nbise) and broad participatory initiaîives (e.g. Call that Singing) . Religious
celebraîion (e.g. Spirit of the City). the spof'ts programrme and numerous Iocally
ofganised events were also included. The Festivals Office directly managed the
Hogmanay celebrations. For the most part, the events were independently arranged.
Some 453 external granls were given by the two local authorities in support of
community events. Expenditure on community events and celebrations amounted
to E5.05 million. Channel 4 spent over f 1 million on televising the Big Day.
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own work in association with the first performance of each Maxwell Davies
concerto. The Council also funded recordings of the concertos.

Several projects focused on the European dimension . An exchange between
Glasgow and Berlin was built around !he preparation of dance pedormances by
students in the two cities. Senior pupils in Glasgow and Berlin used exchange visits
to prepare portraits of the other city through drawing, painting and photography,
Over a dozen projects had a multi-cultural focus e.g, Indian bronze casting, Afro-
Brazilian dance workshop and multi-cultural cookery book.

Figure 14 Strathclyde Education Department City of Culture projects: by type

Number of educational projecîs

Schoot projects 262
Education Deparsment projects.
Drama 1 3
M usic . ' 1 1
Vîsual arts 20
Dance 26
W riting : 9
Mixed media 6

Community education ' 1 52
Further education 1 8
Regional projects 23
External projects 35
Main programme Iinked schemes 1 07
Total 677

Source: Strathclyde Regional Council. ' ' '

Initiated by education advisers.

(iii) Social work Dronramme

3.31 Until !he advent of the City of Culture, the regionês Social W ork Department had no
cultural allocation in its budget. The resourçes allocatpd to the City of Culture
festivities Fere additional to the service and were not divened from other sociai
work programmes. An expenditure of f 1 .8 1 million from 1 988 to 1 990 supgorted
some 267 projects across the region.

Over 2O0 Droiects

3.32 Many of the projects were out-reach schemes specially arranged by Glasgow's
established companies (e.g. Scotlish Operad Scottish Ballet, Scottish Youth Theatre,
the Scotlish M ask & Puppet Centre and the 'Royal Scottish . Academy of M usic &
Drama) to meet the specific needs of individuals and groups. Additionally,
substantial funds were made available to two organisations specialising in arts f0r
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Figure 1 5 Strathclyde Social W ork Department City of Cultute projects: by area

Number of grants

Argyll/Bule/clydebank/Dumbanon
Glasgow North East
Glasgow North W est
Glasgow South East
Glasgow South W est
Hamilton/East Kilbride
Inverclyde
Monklands/cumbernauld
North Ayr
Renfrew
South Ayrshire
Headquarters
Total

' 

Source: Strathclyde Regional Couhcil. .. .

2 0
1 6
36
1 1
2 4
2 2
2 2
1 7
: 9
4
1 6
4 9
2 6 7

F. PRIVATE SECTOR SUPPORT

(i) Tvoes of contribution

3.36 The financial contribution of the private sector to Glasgow's arts evenls and
auractions during 1 990 was valued at f 6.46 million. The figure covers a range of
different kinds o'f private sector conlributions. Included are income from business
sponsorship, trusts, corporate and individual giving and some aspects of in-kind
support.
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drawn from banking and financial services. The manufacturing sector at 1 7 per cent
of the total was another significant contributor. Utîlitiis, property, media, retail,
each represented between 1 0 and 1 3 per cept of the total. A point of some
signficance is the reiatively poor representation of the hotel/catering trade at 3 per
cent of the total and, with one notable exception, their contributions were confined
to in-kind support. It was a significant breakthrough in sponsorship terms to find
some 7 per cent of the companies in the f 34000 plus group drawn from the
professional services sector (solicitors, quantity surveyors, lawyers, etc.), including
a number of relatively small firms.

Figure 1 7 Sponsors of arts events and att/actions: by business sector. 1990

Percen&ages

Cash. Kind. AII

Fi n a nce
Utilities
Manufadturing
Beverages
Property
M e d ia
Catering, hotel
Retail
Professional
A1I

Base (number of companies)

Companies spending > f 3,000 cash or kind.

Companies conlributing sponsorship in excess of E1 00,000 (some 1 5 in number)
accounted for over half the total value of 1 99O sponsorship (56 per centl. The
average value of individual projects at f 28,67 1 was similar to that provided by
companies in the f 30-99,000 range. ln fact, the top 30 sponsors 4 1 6 pef cent of
the totalà accounted for 75 per cent of the total sponsorship value, The most
common level of commitment was in the 63-9,000 range (36 per cent Qf sponsors)
with sponqorships averaging E4,304.
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projects and other aspects of the 1 99O celebrations. In terms of art forms,the
pedormed arts auracted over half (f 2.77 million) museums, galleries and visual arts
drew 60,95 millioniand other aspecls of the 1 99O celebrations attracted (0.6
million. The Iatter included youth/amateur projects and support for community
programmes, but the major part wen! to 1 99C celebrations, such as Hogmanay, Kite
Festival, Balloon Festival and Glasgow A1l Lit Up. 1990 official projects in the
pedormed arls attracted some 1 7 sponsorships amounting to 6508,000, including
tNe Ship, the opening of the Glasgow Royal Concert Hall and the International
Orchestra Series. In terms of exhibition projects, Glasgow's Glasgow and the Dome
of Discovery together with various independent exhibitions (especially in the field of
architec&ure) attracted sponsorship valued at E397,000.

Fîgure 20 Business sponsorship of arts events and attractions: by purpose, 1 99O

. :

Num ber of
E tho u sa nd s po nsors h i p s

Theatres, halls, ensembles
Museums, galleries, visual arts
1 990 special projects

Performed arts
Exhibitions, visual arts
Commtlnity, youîh, sport, etc.
Celebrations.
A!I

Total

. Hogmanay 1 989, Gala Opening, etc.

2 , 2 58
6 9 0

508
2 63
2 3 6
36 1

1 , 3 6 6

4 , 3 1 6

155
71

: 7
1 3
2 9
9

6 8 1

2 94

3.44 The pedormed arts institutions and organisations received 62.26 million support.
The majority of this wen't to the Glasgow-based national companies (Scottish Opera,
Scottish Ballet, Royal Scottish Orchestra) and established festivals (Mayfest and
Glasgow International Jazz Festival), which accounted for 70 per cent of the total.
For the rest, concer'ts were very popular projects. Sponsorships for Scottish
Chamber Orchestra projects in Glasgow included here. The Glasgow Philharmonic
Orchestra, BBC Scotlish Symphony Crchestra and Early Music Consort drew
significant 'sponsorship and by the same îoken the concert halls (RSAMD and RCH)
were successful in the sponsorship field. Little sponsorship went to producing
theatres, receiving theatres and independent theatre companies, apart from the
Scot&ish Youth Theatre which attracted sponsorship of some f 59,000.
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Figure 22 Business sponsorship of museums, qalleries, visual ads: by type of
recipient 1990

Value
( E thousandb

Sponsorships
(numberl

Glasgow Art Gallery & Museums
olher Iocal authority museums
l n d ependent
Galleries

Exhibitions.
Offical 1 990 projectsb

Total

410
14
56
91
571

119
263

2 5
6
9
1 9
39

12
13

64

lndependently generated/ including architecture, sculpture.
Glasgow's Glasgow, Dome of Discovery.

tiv) ABSA/BSIS

3. 46 The ABSA/BSIS Scheme made 43 awards to GlasQow in 1 990 worth E446,000.
This related to sponsorship valued at E965,000. Some f 25,000 went to Scottish
Ballet in respect of f 235,000 sponsorshig for touring outwith Glasgow. Another
award was to the Glasgow School of AI.I in relation to a sculpture commission for
Falkirk. The BSIS awards related to the Glasgow 1 990 programme can be numbered
at 40 and were valued at E396.000.

3.47 Some 35 of the awards were for companies underlaking first time sponsorship,
which totalled 6424,000. The Scottish Ballet touring sponsorship referred to above
( f 235,000) also qualified for the first-time award. The new 1 990 money resulted
mainly from initiatives on the part of smaller organisations and was distributed
widely across the cuitural system. Only two of the national companiesallhe RSO and
SCO) were involved. They were responsible for 7 per cent of the total. The
museums and galleries share was 28 per cenl, of which the Mctellan attracted the
single larges! first-time sponsorship (f 80:000) from the Lilley Group plc. The 1 990
centrally-iriitiated projects were responsible for 25 per cent of the new money
cualifying for BSIS awards. The Ship attracted E5O,0O0 from a firsî-time sponsor,
G E C Scotland .

3.48

(v) Effect of 1 990

Since there are no comprehensive sponsorship figures available on 1 989, the overall
sponsorship effect of 1 990 is not easy to assess. But it is fairly clear that the
benefits of increased 1 99O sponsorship were not felt mainly by the established
performed arts institutions and organisations. Though there were instances of major

4 1
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million), the Mcl-ellan Galleries (E5.8 million) and the Scotland Street School ( 2 1 .3
miI Iion ) , a mou nted to som e f 4 3 mi 11 io n .

3, 52 Extra revenue spending specifically relatel to the City of Culture progràmme totalled
E32 .7 million. This was overwhelmingly contributed by the two responsible Iocal
authorities, GDC ( E 1 9, 3 million) and SRC ( E 1 2. 8 million).

3. 53 The bulk of the revenue spending went on programming at E26.9 million. Other
sums were allocated lo marketing ( E4,9 million) and administration, information and
public relations ( f O.9 millloo). . Specific areas of programme expenditure were
community events and celebrations ( E5,05 million), social work/education
programmes ( E3.7 million) and !he main arts programme ( E1 8. 1 million).

3, 54 Arts programme spending on events occurring durin: 1 990 was E 1 6 million. Other
spending was devoled to pre-l 990 programmes, much of which was related to
Jeveloping Tramway as a venue, Strathclyde Regional Councfl's pre-l 90 programme
included the Strathclyde Summer Seasons 'at the Citizens Theatre. the firs't of which
took place in 1 988.

3. 55 Qver half the main programme expenditure ( E8. 5 million) went on centrally-initiated
projects. Major items ( E0. 5 million plus) included the Bolshoi at SECC, Tramway,
The Shipe Sinatra a! Ibrox and Glasgow's Glasgow . Direct grants to the eslablished .
Glasgow-based institutions for enhanced programming during !he Year amounted to
E2 . 3 m i 1 I io n .

3.56 Some 470 other.grants were given to independent projects, many on a small scale,
responding to commissions and creative initiatives from individual arlists and a host
of small independent companies. Some independently generated exhibitions and
productions fed into the programming of Glasgow's venues, including Tramway.
The sum allocated to the independent projects was f 5, 2 million in 1 990.

3. 57 The revenue funding of Glasgow 1 990 needs to be considered against the
background of Rregular* revenue supporl provided by Iocal authorities and other
public apencies on an ongoing basis. This amounted lo E 1 9. 7 million from aII Iocal
authority sources in 1 990/9 1 and the Scottish Arts Council contributed an estimated
E8.9 million to Glasgow-based organisations in the same year.

3. 58 The main local authority provider of Nregular* funding was Glasgow District Council,
whose contribution was f 1 7.4 million in 1 990/9 1 , exluding spending on libraries.
The figufe represented a major increase from 1 989/90. This related to extra
spending on external grants (mainly the Glasgow Royal Concert Hall) and a 27 per
cent cash rise in spending by !he Museums and Art Galleries Depadment.

3.59 Private seùtor supporl of Glasgow 1 990 was valued at E6. 1 million, The figure
covers business sponsorship in cash ( E4.3 million) and in kind, income from trusts
and corporate/individual charilable giving.

3.60 Some 43 per cent of the business sponsorship was devoted to the centrally-iniîiated
1 990 projects, community programmes and celebrations. The established institu-
tions and organisations received E2 .9 million, of which E2,3 millioh went to
theatres, halls and ensembles and E0.7 million to museums and galleries. The
sponsorship benefits of 1 990 were not felt mainly by the established performed arts
institutions.
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4 , EVENTS AND ATTENDANCE

NUMBER OF EVENTSA ,

M arkeî stimulaîion

Glasgow 1 990 represented a major opportunity for the region and its visitors to
enjoy an expanded array of activities in the cultural field. lt was also a test of the
market's ability to respond to significant programming extensions and promoîional
stimulation. Because of Glasgow 1 990:s all-encompassing approach! the dimensions
of the Year's activities are not easy to define. W e have tried to do this by drawing
comparisons with equivalent events and attractions in 1 989 as a base year.

(ii) Exhibitions

(a h M u s eu ms a nd (:1 a 11 erie s '

Museums and gafleries in the Gfasgow region presented . some 360 temporary
exhibitions during 1 990. This can be compared with 231 shdws in the equivalenl
instilutions and organisations during the previous year and represenls a 56 per cent
increase in activity. Furtherm ore, there were im pocant devèlopmenîs in the scale
and significance of e' xhibitions presented during the Year. For thq first time, the
Burrell promoted major national and international loan exhibitions. As a new facility,
the Mcl-ellan mounted five major exhibitions.

Figure 24 Temporary exhibitions in museums and galleries: by content, 1 990

N u m ber

4 . 2

Total

Burrell
Kelvingrove
McLeflan Galleries
Olher Glasgow Cily sites
Other Iocal authorities
lndependent m useums
Specialist galleries
Tram way

A Ij

Fine Decorative
art a I.1 0th er

4
30
4

33
21
132
15

239

1 9
1
1
6
7
7

1
5

27
23
14
10

5
54
5
28
62
42
1 49
1 5

41 80 360

Some 239 of the shows were devoted to fine art subjects, 41 to the decorative arts
and the remainder to other areas. The biggest increase in the number of temporaw
exhibitions was in Kelvingrove were 45 more shows were presented in 1 990 than

4 . 3
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tb) Evenls

Museums and galleries reported huge programmes of other events during lhe Year.
There were some 326 workshops/lectures, 1 58 performances and 1 56 amateur and
other events. a total of 640 compared with 318 in 1 989 . Specific atlendance at
these events rose from a recorded 67,259 to 1 67,045. The traditional Kelvingrove
organ recitals were exlended anö drew a major public. The Iocal authority
institutions were the main centres of these activities. Six specialist galleries hosted
lectures/workshops/ residencies. Three presented liîerary events and Transmision
showed 8 films.

(c) Education and soecial needs

The majority of museums operated educational programmes before 1 990. The 1 990
figures show that the level of work was sustained with signficant increases in the
number of visits from schoois and colleges. Some 28 museums and galferies (out
of a lotal of 3O) received special visits from schools and çolleges. during 1 990. AI1
the Iocal authority museums (except Rutherglenh arranged programmes of this kind.
Holiday programmes for young veopte were available in 1 3 museums. Sessions for
special needs/minority groups were provided by fewer museums; 1 2 institutions
reported involvement in this kind of aclivity.

Figure 26 Museums and galleries offefing education programm es: by type of
institution, 1 990

Number of sites

4 . 8

Sc hool
visits

H olid ay S peci al need s
program m es groups

Glasgow City Muaeums &
Xr& Galleries

Other Iocal authorities
1 nde pe ndent m useu m s
Specialist galleries

AI1

8
6
1 0
4

5
3
3
2

4
2
3
2

1 228 13

4 . 9 School visiis increased by over 1 ,000 during 1 990. ln contrast, sessions at holiday
programmes declined (down 1 4 per cent), while social/minority group sessions saw
a ntodest increasa (up 3 per cent), The bulk of school visits were rnade to major
institutions, especially 1he social and economic history museums. Haggs Castle was
very active in providing holiday programmes (numbering 203 sessions in 1 990) .
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Theatres and halls: Derformances

(a1 Total

4. 1 1 As for thealres and halls the returns show 3.96 1 performances taking place within
the framework of Glasgow 1 990. The figure covers the principal theatres
(producing, receiying and small), arts centres, concens halls and 1 990 central
projects (e.g, The Ship). ln comparison with equivalent activities in 1 989, wben
some 2,999 pedormances were fnounted, there was a 32 per cent increase in the
number of events in 1 990, This meant that theatre/concert pedormances averaged
1 0.9 per day for the entire 1 z-month period.

Figure 29

Number and percentages

Theatres and halls: pedormances by type of organisation

Number of pedormances Percentage
1 989 1 99Q difference

Producing theatres
Scbttish Opera/scoltish Balleta
Receiving theatres
Small venues/acs centres/
indep.cozsb

Concert halls/promoters
Other festival activities
1 990 projectsd

AIl*

. Main-scale companies and Glasgow performances only.
b Small venues/acs centres 577 in 1 989 and 1 , 1 39 in 1 990.
ç Estimate.
d Tramway? Arches, Bolshoi, The Ship and Sinatra.
e Excluding Scottish Mask and Puppet Centre which presented 1 64 pedormances
in 1 989 and 34 1 in 1 990; additionally, the Glasgow Film Theatre was responsible
f or 9 2 4 showing s i n 1 9 8 9 and 840 in 1 9 9 0 .

597
81
559

1 , 2 2 1 1 , 35 1
2 7 6 70 7
1 64 ç 1 64
1 0 1 4 52

2,999 3, 961

611
83
593

+ 2
+ 2
+ 6

+ 11
+156

+ 348

+ 32

lb) Music

The 1 990 increase in concer'ts was partly attributable to the opening of the Glasgow
Royal Concert Hall where some 1 70 pedormances were given, of which a small
number lmainly the RSO and some SCO concerts) could be regarded as transfers
from the City Hall. ln fact, the City Hall presented more concens in 1990 than in
1 989. 1 990 also brought new feslivals (International Early Music, Chorus
International) and a more expanded role for a new promoter (W estbourne Music)
making use of unusual venues. The Glasgow University concert series expanded and
the small halls alI saw increased activity, with Henry W ood up 23 per cent and tbe
RSAMD presenting 252 concerts during the Year. Wh11st the SCO, the RSO and the

49



@

è
@

*

(#

@

#
*

*

è
*

*

(7#

@

09

'e@!AeG II/MXQA
J@T@d ttlozj P@u0!%S!ttluJQ3 SONBDUOD RPAIDLITQJIS @M1 punœe â1!A!1ae leuolleanpe
Iellu*nllu! pkle 1eu!5!2O . 1.sottl @q1 10 BuJos ;)@2B9tlO!d elTsaqalo J@quleq3 q%!uOQS
@t1.L '@JAe@q.1. M1n0A' MSIUODS Qkl: Ptle DY.l. Se QIDnS IB!Jq Ietlolle3nR: 3!I!2ed% e @heq
lalt@dtlloa J/MTO 'lIF JOJ tlolTelDa.ldde D!T:!TJe pue SS@CIt)e ôulpu#llxa 10 punooô @!1u#3
otll OR @leuolle.l Gelodlo: eJ!Tu@ %)! Slltutuoa âITSnqDJ Suezlll: eMl -4JOM SlM$' 01
PaJOAOI:I Sllun 1S!Ie!3@dS patlsllqelsa-ilaM @lelado 1@I1eQ MSIUODS Ptle eaado q%luoa:
'AJOM :u!1S!X@ J0 eseq :qT tlo Tllnj SeM Slq.l- '066 k öullnp âllelltlelSqns Pesealau!
VtlO!1eS!tleöJO oNe P@ulJOyl9d-@q) âq uaMeuepun X1!a!T3e leuolTeznpa j.0 IaAZI eql. G k '#

œœ J OJ u ! e n Tsjleq tle J eetl.j-

*066 ( tl! eelueunopud rG# pelleioz gton'old pasellltll-âllmtzea.ep..l- 'slouew.topod
:9 j paltles@ld 'Moô$eID S,MOCSeID u!q1!M ezeds @ztlettllol-lad e 'S@q3J#
Bq.L 'Sgauetklloylad 9 P@AIOAU! DDHS Qtll 01 IISIA IOMSIO: eqT ptle Saauetmoylad
9: 'pgxejö dIMS atl.1. 'STa/j0zd -lellua3 Jlql? Jol $1 'Sl:)3jO2d azleeql Jlsntu
Joj ajqeAlns aled: aqT punoj Ile elado q:!uO3S Rue 1JO%uO3 Dlsna X1Jea LISIUODS
9qT 'AJ:LS@MQJO JaqttleqD q:lTToas @q1 'l%edtua.t SzM(:)O2E JaTed pue Sulle: Szuostue.l-
KJOr 947 lltlllztnpfud s'/âtledcloa a.JIe/M.I. DPFJIUJAUIIJJDD pgpnlltp! 9S'9t1,,t '066 l
u! SaDuettlloylBd XeMttlel.l- #'r'r aJaM BJBMJ- 'tuauWea :,'.1O0JQ J@$Bd Dulpnlaul) 6:6 t
u! Sgauettlloplad'. jO j 'pue' ::6 j-u! 'Saauettllopad eleleqqeqea @q) t1T!M p/dolaaep
xxllenpezö SeM gnuea S!kI1 JoI Jllqnd @M.1. .066 ( oulanp anoaell IeuolTeulasul-ue M1!M .
Sla@jold lelaed: JoI aDeds uletu e SeM 'XeMtuel.l- êS1D@!0Jd paTeaauas-AjlelTuaa @tl:k 10 # k '#

Jô. OJ #WP! !kl?- IIPJIU/D 1P) .

'tsaDueœzoJJad Or) SuOSeaS el/do
pue aDuep Tsenö :no!JeA pue lsa3ueœlollad 9;j uOSe8S PIJOM atl; 1O' Qazleeqi @AIH
@ql sulpnlDu! O66 k otllanp öultutuezôold Iellad: pexofue Ieâ0H alleaq.l- eql, 'Tu/Tuo:)
Jllslue-paatlequa MAIM qenoql 'JeaA @q1 :ullnp IOA@I Iensn Jlaql le palelqdo lajleg
qslu(>as pue el@do qsluoas '066 k u! l1b1le: qS!uO3S Bulpnlztll) Seouetulol-l@d. p#r
m (; j z kuolj dn %,6u!N 9t11 le Sasealau! 01 elqeTnqllue SeM qalqM 'SaDkletuloyled u!
qaoas lua: J@d 9 @WOS P@MOkI: S@01e@t11 0tl!&!@3@H 'uOseeq JBWKInS @PXIDLIICJIS.
aaieaqz s'uazllla @tg locaeaA pkptg atp papnlotll.vltp Jtgrc o' pgspdöo &e G6r) 696 ù u! .
ueql o66 j u! saouetuzoylad Mal Jekle.l peAeld suazlslp aql zpueq Jeqlo aq). uo' *066 k
ôullnè ealTce eaottl'âjqeT8ti .')n- tbneeuiqTv aqT pue @A# pzlq.s 'à-fleakl) aklT u! eale
qeozô-e âllezaua: epbA sqnuaa- lle/s puè s'éiTu/a suk' 'svlTlunupdqo pepuedxp
pellejdxe Alaaôea taluedtuoa luapuadapu! q)lM. -uolTaunluoa u! eanuaa Jalletklg . 6ullnp SIqlaI Iensn ie &!A!Tae paujeTtiletu .saluedtuoa eœe' zp aofetu eq.l 12 t '# ISIILIM 066 t .

' - . . w KN .' . '

92TeOq1

'696 k tl! Uetll 066 t ötlllnp. M0:%eID u! l1eJ:A0
euaauoa JeMaj galuasalcl oM: JaTTel etll 'lleq paouoa Mau eq$ pasn qaea oss 3aa .A



#
@

@

*

*

@
*

@

@

@

*

#
@

@

@

@

@

@

@

*

@
@

@

Figure 30 Theatres and halls: educational programmes. by type of organisation,
1 990

N u m bqr of e vents

W orkshops, Special Holiday Special needs
visits performances progs groups AII

Producing theatres -
Scottish Opera/scottish Ballet 233
Music ensembles 68
Other venuesa 28

All 329

. lncluding 1 99O centrally-initiated projects.

10
189
48
104

351

3
36 .
80

119

3 13
22Q 645
111 63
167 379

401 1,200

. 4. 1 6 Educational events of all types increased by. 43 .per .cent..from . 1 989 .to.'1 990.:
Holiday programmes expanded seven-fotd. Special needs groups (up 43 per cent)
and workshops/visits (up 24 per cent) were other grow:h areas. Some of the
centrally-initiated projects incorporated educational work, as in The Ship and
Tramway. Educational posls were funded at the Theatre Royal in relation to the
special 1 990 seasons presented there and an educalion post was created a't 'tihe
Glasgow Film Theatre.

Figure 3 1 Theatres and halls; educational grogrammes. by tyge of event

Number of events/sessions Percentage
1 989 1 99Q difference

W orkshops/visits
Special performances
Holiday pfogrammes
Special needs groups

AlI + 43

24
+ 6

+ 600
+ 43

265
331
17

229

842

329
351
119
401

1,200

4 , 1 7

(vi) Communi'tv evenls

Glasgow Di'strict Council supplied statistics on community events in the Glasgow
City area during 1 990, Events may be widely defined and not all exhibisions,
workshops, community galas, neighbourhood festivals and s'treet pageants were
counted in the figures. Many of Strathclyde Regional Council's social work and
education projects were community events. According 'to the City, some 465
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Events summarv

4. 20 Events and activities described in this section may be summarised as follows:

Num ber of events/activities

M ain programme
Performances
Exhibitions
Total

Education/special needs
M useum programmes
Theatre/ensemble performances, workshops
Education Department projects
Social Work Department projects
Total

Communily events, etc.
Community organised
Professional input
S port . - . . . .
Total

* School vists totalled 7,7 1 0.

3,96 1
4 29

4 , 3 90

53
1 ,200
660
267

2, 1 80

1 , 39 9
6 1 8
1 9 5

2 , 2 1 2

4.2 1 It would be tempting to sum these figures and arrive at an estimate for toîal activity
durîng 1 990. This would be a misleading procedure, mainly because i! involves
adding together activities of differing kinds and sizes,

B . ATTENDANCE 1990

G Iasqow 1 99O arts at:endance

4. 22 Glasgow 1 990*s main arts programme attracted 6. 59 million attendance. Sofne
4.86 million admissions (74 per cent of the total) were for museums, galleries and
îhe visual arts. Attendance at theatres and concerts, a smaller market (26 per cent
of the total), was 1 ,74 million. These figures do not include artendance at
communiîy events, celebrations, etc, which are considered below.

Pre-l 990 comoarison

4. 23 The 1 99O attendance represented a massive 39.6 per cent increase on the 1 989
figure. Market growth in museums/galleries (39,2 per centà was slightly Iess than
in theatres and concerts (40. 5 per cent) . The surge in attendance to 6. 59 million
in 1 99O compares favourably with what had been a modest upward movement from
4.39 million in 1 986 to 4.72 million in 1 989. Between 1 985/86 and 1 989
attendance at museums and galleries in Glasgow had risen 9 per cent and
admissions to theatres and concerts increased by 4 per cent, an overall growth in
the ar'ts market of 8 per cent.
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Percentage change
1 9 8 9- 1 9 9 O

UK Tourist attractions.
UK m u seum s and ga I le rie s'
London W est End theatreb
Pfovincial theatree
Scotîish building based
drama companiesd

King' s Theatre Edinburglne
Edinburgh International Festivalf

Visits to Tourist Atlractions 1 990, BTA; figures relate to aII attractions.
Box Office Data Report 1 990, SW ET.
Theatrical Management Association; April-May 1 99 1 compared with 1 2
months previously. .
Scouish Arts Council; FY; excludes Royal Lyceum Edinburgh (closed for
refurbishment September 1 990) .
Edinburgh Distric't Council.
Edinburgh lnternational Festival.

+ 4
+ 6
+ 3
- 1 1

. 3
6

- 1 3

C. MUSEUMS, GALLERIES, FXHIBITIONS

1 9 9 0 r) r o 1 e c t s

4.25 Figure 34 shows attendance at Glasgow's museums/galleries rising from 3.2 million
in 1 986 to 4.9 million in 1 990. Extra attendance in museums/galleries during 1 990
amounted to 1 . 37 million (see Figure 35) compared with 1 989. Exhibitions in the
refurbished Mct-ellan Galleries drew a total attendance of 1 29, 73 1 . The main shows
w ere:

Atlendance

Br i tish An S how 1 7 , 8 9 4
Glasgow's Great British Art
Exhibition 20,264

Art M a ch ine 4 6 , 58 5
Scotland Creates 35,358

The centrally-initiated projects accounted for 647,000 admissions as follows:

Atîendance

Glasgow's Glasgow
Dome of Discovery
Tramway exhibitions

507,000
85,000
55,000

4 . 2 6 The 1 990 features lthe new Mct-ellan, together with the central projects) accounted
for 57 per cent of the attendance growlh in museums/galleries during 1 990. The
rest of the expansion was achieved by the established institutions and organisations.
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Figu re 3 5

Percentages and thousand

M useums and galleries; atlendance gains and losses

Percentage change
1 986-89 1 989-90

1 989-90 gain/loss
(thousands)

Burrell Collection
Kelvingrove
other Glasgow City sites
Cther Iocal authorities site:
Independent m useum s
Specialist galleries
Mcl-ellan Galleries
1 990 central projects*

A 11

Tramway, Glasgow's Glasgow, Dome of Discovery.

-53
+ 29
+ 66
- 1 1
+ 52
+ 2 1
n.a.
n.a.

+ 9

+77
. 2
+ 4
. 4

+47
+18
n .a .
n . a .

+ 39

382
. 24
49

- 5
135
53
130
647

1/368

4. 29 Tbe Burrell attendance almost returned during 1 990 to the higb levels attained wben
it originally opened. The year saw extra attendance of 382,000 representing a 77
per cent increase on 1 989 . This was much stimulated by the new programme of
temporary exhibitions, though attendance figures for each exhibition are not
available separately. W ith 879,000 attendance, the Burrell was still 1 71 ,000 short
of the 1 986 peak and remained second to Kelvingrove, the most anended museum
in Soctiand, in terms of its overalj appeal. Kelvingrove experienced a 2 per cent fall
to 1 .0 1 7 million in 1 990 but basically held on to the substnatial gains of the Iate
1 9 80s .

4.30 The other Glasgow Dîstrict Council museums experienced a modest 4 per cent
growth in attendance up to 1 .363 million, W ithin this figure the two big attractions
had a conlrasted year. Whils: the Peoples' Palace (467,000) jumped 1 1 6/000 on
1 989, the Museum of Transporî (536,000) fell 98,000.

4.31 Cther local authority museums in the Glasgow region (e.g. Paisley, Lillie) could not
compete with the central atîractions. As a group, they saw attendance fall during
1 990 from 1 1 6,000 îo 1 1 1 ,000, which continued the gentle decline experienced
during the late 1 980:,

D . THEATRES. HALLS. FNSEM BLES

(i1 1 99O features

4.32 W ithin the perf ormed arts market of 1 .738 million, the 1 990 features contributed
some 393,000 attendance (inctuding centrafly-initiated projects 1 59,000 and the
Glasgow Royal Concert Hall 1 79,000) . This represents 23 per cent of the total
performed arts market in 1 990.
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tii) Prooress of fnstilutions

4 .36 W ithin !he established theatrical organisations/ the small venues and arts centres
saw their market expand by 44 per cent in 1 990. This extended the considerable
growth which the sub-sector experienced in the late 1 980s (58 per cent from 1 986
to 1 989, see Figure 38) .

Figure 36 Theatres and concerîs: altendance*

Thousand

1986 1989 1990

Producing theatres
Scotlish Opera/scottish Ballet
Receiving theatresb' G
Sm a I I ve nu e s/a rts cenlres , etc . d
Glasgow Film Theatre
Concertsd .
1 990 central projects'

Total

Festival auendance included under venues.
Includes special seasons at Theatre Royal; excludes Scottish Opera/scottish
Ballet performances; Pavilion figure estimated.
lncludes allendance at am ateur shows.
lnciudes W orld Orcheslra Series at Glasgow Royal Concer! Hall.

e Tramway, The Ship, Bolshoi, Arches, Sinatra; also includes commercial
promotions.

136
104
616
1O0
98
130
n . a .

1 , 1 84

155
1O6
509
158
125
139
45

1,237

174
97
518
227
124
384
214

1,738

4.37 The producing theatres continued their growth of the 1 98Cs, with the Tron adding
37 per cen't to . its audience (44, 1 90). The Iarger scale Citizens Theatre, which
undenook challenging reperloire during 1 990, advanced by 6 per cent on 1 989 to
1 30, 1 61 . Scottish Ballet's total atlendance rose slightly in 1 990 (37,000 compared
with 36.000 in 1 9891, bu't average attendance was brought down by playing diff i-
cult repertoire in the Kinqzs. away from îhe company's traditlonal home at 'the
Theatre Royal. W ith rather fewer performances in 1 990 than in 1 989, Scotlish
Opera's auendance fell. A decline in average capacity from 87 per cent to 82 per
cent was the result of the poor public for separate performances of the two pans
of 1he Trojans. Nevertheless, Scottish Opera still achieved the highest average
attendance t 1 t27 1 ) amongst the theatres.

4.38 The receiving theatres after several years of decline grew 2 per cent in 1 990.
Experience varied at the individual venues. The King's added over 50/000 to its
public. whilst the Theatre Royal at:endance fell by 1 3,000 and the Pavilion went into
administration at the end of the year. Average attendance rose at the King's and
there were many more performances. The Theatre Royal averages were reduced
from 1 , 1 1 9 in 1 989 to 904 in 1 990 by low scores (401 1 fof the 1 99Q special
programming.
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the GRCH. The opportunity to see visiting orchestras brought a positive response
from the public. Attendance at the 1 1 concerts in the lnternational Orchestra Series
totalled 22, 525, averaging 2,048.

The Scottish Chamber Orchestra averaged 732 for 1 8 concerls in City Hall in
1 989/90. For !he same number of concerts in 1 990/9 1 (6 in the RCH, 1 2 in City
HaII), the SCO averaged 954. Markel growth was not confined to 1he Royal Concert
Hall. The Royal Academy of Music and Dfama and the Henry W ood Hall gained over
36,000 on their 1 989 attendance. Independen! promoters and new festivals also
found new audiences lover 1 6,000 in îhe case of W estbourne Music) during the
year ,

The 1 99Q experiences of the established festivals were varied. Attendance at the
1 99O Tryst was 8,756 for 78 events, The 1 48 events in the 1 990 The Glasgow
International Jazz Festival (including a majorbconcer't at the SECC) drew attendance
of 25,000 compared with 1 6,000 in 1 989 . Cn the other hand, Mayfest was Iess
successful in 1 990. Though i$s *community attendance* increased from 63,252 to
744047. audiences for the main programme fell from 1 07,279 in 1 989 to 1 00/ 50 1
in 1 990. Sales for Mayfest-pfomoted events dropped from 97, 896 to 8 1 . 1 66.

4.40

4 . 4 1
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F . SEASONALFACTORS

Museums and oalleries

There were significant variations in the markeî for Glasgow' s arts programme over
the 1 2 months of 1 990. For Kelvingrove, the Burrell and the independent museums,
the peak was in the third quarter (July-september) . The independent museums
attracted as much as 40 per cent of their annual attendance in these three summer
months. W hi1st Kelvingrove had the largest proportion of its public in the third
quarter (28 per cent), it showed the lowest overall seasonal variation, with much to
attract different interests throughout the year. The specialist galleries and îhe other
Glasgow local authorities sites were at their peak in the second quacer. Gallery
attendance is m uch affected by the timing of temporary exhibitions. The Iocal
authority sites benefitled from many school visits and so April to June was the
heavy quarter. For most museums/galleries the final quarter of the year was the low
point,

Figure 40 ' Museum and gallery attendance: quarterly analysis by institution. 1 990

Percentages

Jan-Mar Apr-lun Jul-sep Oct-Dec Year

4.44

Burrell Coliection 20 27 32 2 1 1 00
Kelvingrove 23 26 28 23 1 00
Other Iocal authority siîes 20 34 30 ! 6 1 00
Independent museums 1 3 2 1 40 25 1 C0
Specialist galleries 25 30 26 1 9 1 00

4.45 Quarterly comparisons with 1 989 show the strong effect of temporary exhibitions.
At the Burrell fourth quaqer atlendance was 1 23 per cent higher in 1 990 lhan 1 989
(representing over 1 00,000 additional atlendance), mainly an effect of the
successful van Gogh exhibition. Otherwise, the Burrell attendance was well up fof
the rest of the year by some 70-80 per cent a quarter. The indegendent museums
and specialist galleries did relatively best in the third quaner compared to the
previous yeaf. Kelvingrove attendance increased in the first two quarters of 1 990
and fell back somewhat in the subsequent two quarters. Some interest most
prcbably sWitched lo the Burrell.
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Figute 42 Theetfe attendance: quarterly analysis, by selected institution, 1 990

Percentages

Jan-Mar Apr-lun Jul-sep Oct-Dec Year

Citizens Theatre
Theatre Royal
King's Theatre
Tramw ay

25
26
30
26

19
20
20
37

23
11
17
16

33
43
32
21

100
100
100
100

4 . 47 Quarterly comparisons with 1 989 reveal that the producing theatres made gpod
progress during the first two quarters, but tailed off significanlly Iater in the year,
perhaps feeling the effecî of The Ship and the newly opened Glasgow Royal Concert
Hall. The Citizens 1 990 third quarter was 7 per cent down on 1 989. But there was
no general evidence of fatigue as 1 9 90 progressed . The King's audii nce built up
well, as did that for the arts cenlres, and concerts were especially successful in the
Iatter par't of the year.'' . .

Figure 43 Theaîre and concert attendance: quarterly comparison with 1 989, by
selected institutions. 1 990

Percentages

Jan-Mar Apr-wlun Jul-sep ' Oct-Dec

Citizens Theatre
Tron Theatre
Theatre Royal
King's Theatre
Third Eye
Concert promotersb

+ 7
+ 1 2
- 2 6
+ 3
+ 35
+ : 6 .

+ 7 7
+ 1 8
- 2 5
+ 7 6
+ 44
+ 1 6 '

- 7
-46
- 1 3 .
+ 3 7
+ 2 00
+ 1 7 .

- 1 5
- 1 0
- 1 3 .
+ 1 6
+ 4 6
+ 1 7 *

Six month average.
Excludes Glasgow Royal Concert Hall.

BROAD AH ENBANCEG.

4 . 48

(i) Communitv events and celebrations

Finally. the many community events and celebrations in the region drew a public the
size of which can only be estimated, It would be difficult to imagine !he 1 ,400 Iocal
community events in the Glasgow city area generating anendance less than a
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two and half times the 1 989 level, activity in the producing and receiving theatres
carried on at much the usual Ievel.

4 . 54 Education and special needs programmes increased by 25 per cent in the museums
and galleries and by 43 ger cent in the theatres, halls and ensembles. Community
events of various kinds numbered over 2,000.

4. 55 The Glasgow 1 99O extra attendance at arts events and attractions amounted to
1 .87 million and Iifted the annual tolal from 4.72 in 1 989 to 6.59 million in 1 990.
Adding outdoor and community events ( 1 .7 1 millionl/ cinema (3. 1 5 million), and
pop/rock concef'ts (0. 56 million) îakes Glasgow 1 990 attendance to around 1 2
miI I ion .

4. 56 The existing institutions achieved a positive share of the extra 1 990 anendance. In
general terms, they were harmed neither 6y the new infrastructure nor by the
centrally-initiated projects. The tide of extra activity did not engulf the system.

4. 57 The rise in theatre attendance overall exceeded the growth in performance numbers.
The percentage changes 1 989- 1 99O were as follows:

Performances Attendance

AlI theatres/concerls
Producing lheatres
Scot Op/scot Ballet
Receiving theatres
Small thealres/centres
Concerts
M useums/qalleries

* Temporary exhibitions.
b AI1 m useums, galleriesf exhibitions.

+ 32
+ 2
+ 2
+ 6
+ 1 1
+ 1 56
+ 56 .

:. 40
+ 1 2

- 8
+ 2
+ 44
+ 1 7 6
+ 39

4. 58 Some 4: per cent of 1he extra museum/gallery public came through the established
institutions. The Burrell did exceptionally well and reversed the downward trend of
the 1 980s. The independent museums had a successful year building Qn progress
of the 1 980s. The public for modern al't in 1 990 was two and a half times greater
than it had been in 1 986 and the specialist galleries continued the growth of the
previous decade.

4. 59 In the pedormed arts, about a third of the extra public was achieved by the existing
instiîutions . ln parlicular, concert attendance expanded and the small venues/ans
centres increased their public. W hilst they did not move forward during 1 990,
Kelvingrove and the other Glasgow City sites held onto substantial gains achieved
in the late 1 980s. The receiving theatres kept their audiences and there was modest
growth in the producing theatres.

4.60 ln conîrast, local authority museums in Outer Glasgow did not rise on the success
of 1 990. Their attendance fell during the Year, reinforcing îhe decline experienced
in recent years. Mayfest, too, saw attendance fall for its own events io 1 990.
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5, MARKET FOR GLASGOW 1990

A . MAFIRF'F PROFILE

5. 1

(i) Visitors and residents

Half !he visitors to museums/galleries (50 per cen'tl and the majority of theatre/
concertgoers (70 per cent) were from the Glasgow region during 1 990. Glasgow
City residents were more evident than residents of the rest of the region' accounting
for 31 per cent of museum/gallery attendance and 46 per cent of theatre/concert-
goers. Outer Glasgow constituted 1 9 per cent and 24 per cent of the public,
respectively.

Figure 44 Glasgow arts events and attractions: atlendance profile, by type of
attender, 1 990

Thousa nd
M useu m s, Theatres,
g al Ierie s conc e r'ts A l 1

Percentages
M useums, Theatres,
ga I Ierie s concens AlI

Residents
City of Glasgow
Outer Glasgow

Day visitors
Tourists

AII

1 .490 800 2,290
95O 420 1 ,370

1 . 1 0 1 330 1 , 431
1 .31 5 1 88 1 . 5O3

4.856 1 ,738 6, 594

31 46 35
19 24 21
23 * 19 b 23
27 10 23

1O0 100 1O0

Source: System Three.

* 8 per cent were tourists staying elsewhere in Scotland.
b 2 per cent were tourists staying elsewhere in Scotland.

5.2 Day visitors to the region averaged 23 per cent of attendance at museums/galleries
and 1 9 per cent at theatres/concerls during the year. Tourists were a major
presence in museums/galleries (27 per cent) and a considerable feature ( 1 0 per cent)
at theatres/concerts.

(ii) Attendance bv tvoe of visiîor

Transsated into admission figures, these percentages mean that the 1 990 programme
attracted 1 .50 million attendances from tourists, 1 .31 million at museums/galleries
and 0. 1 9 million at theatres/concerts, Day visitors totalled 1 ,43 million, 1 . 1 0 million
for museums/galleries and 0.33 million for theatres/concerts. There were 1 .49
million visits made by Glasgow City residents to museums/galleries and 0.80 million
lo theatres/concerts. Outer Glas:ow residents recorded 0.95 million visits to
museums/galleries and 0.42 million to theatres/concerts.

5. 3
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Figure 46 Glasgow arts events and attractions; admissionse by type of attender
1 986 and 1990 .

Thousand and percentages

1 9 8 6.

Residents
Glasgow City
Outer Glasgow

Day visitors
Tourists

A 11

Source: Poiicy Studies Institute; System Three.

1 985/86.

Diff erence
1 990 (thousand) ( %)

1 , 5 1 0 2 , 2 90
1 ,294 1 ,370
7 58 1 , 43 1
829 1 , 503

4,39 1 6, 594

780
76
673
674

2,203

+ 52
+ 6
+ 89
+ 8 1

+ 50

Figure 47 Glasgow arts events and attractions; admissions, by type of attraction
and atlender, 1 986 and 1 990

M useums and galleries
(thousand) %

1 9 8 6 1 9 9 0 c hang e

Theatres and concerts
(thou sa nd ) %

1 9 8 6 1 9 90 ch 3 nge

Residents
Glasgow Ci'ty
O uter Glsgow

Day visltors
Tourists

AlI

Source: Policy Studies Institute; System Three,

. 1 985/86.

1 . 02 6 1 , 490 + 4 5
77O 950 + 23
609 1 , 1 0 1 + 8 1
802 1 ,31 5 + 64

3,207 4,856 + 52

484 800 + 66
524 420 - 1 9
1 49 330 + 1 25
27 1 88 + 596

1 , 1 84 1 ,738 + 47

5. 6

(iif) 1 989 estimate

No comprehensive profile data exist fQr 1 989 . Figure 48 presents an analysis of the
1 989 admission figures assuming the same attender profile as in 1 986. ln relation
to the overall growlh in attendance of 40 per cent, it might therefore be estimated
that day visitor attendance rose by 75 per cent in 1 99O and tourist visits to cultural
attractions by 68 per cent. Glasgow City attendance increased by an estimated 4 1
per cent and Outer Glasgow attendance fell slightly, down by 2 per cent,
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Figure 49 Glasgow arts attractions: summer and winter attendance profiles. 1 990

Percentages

Glasgow Outer Day
City Glasgow visitors Tourists AII

M useums. galleries
Su m mer
W inter
Ye a r

Theatres. concerts
Summer
W inter
Year

Source; System Three. .

28
34
31

16
24
19

23
23
23

34
20
27

100
10O
10Q

41
49
46

Q5
24
24

19
19
19

1 4
8
1 O

100
1OO
1O0

5. 8

(ii) * Secondarv tourists'

Season appeared lo make no impact on the day visitor proportion. lt was 23 per
cent both in summer and winter in museums/galleries and 1 9 per cent throughout
the year in theaîres/concens. But it should be noted that day visitors included
tourists staying elsewhere in Scotland and their presence in Glasgow was affecled
' 6y season Iike olher tourists.' These ''secondary lourists' to Glasgow accounted for-
1 1 points of day visits lo museums in the summer and 5 points in the winter. Day
visitors from home (from Glasgow's wider regional market) grew from 1 2 per cenl
to ! 8 per cent in winter. The performed ans showed the same pattern for the two
types of day visitofs. * Secondary lourists, amounted to 4 per cent in the summer
and 1 per cent in the winter. The regional market of day visilors rose from 1 5 per
cent in summer to 1 8 per cent in the winter,

( i i i à Residents

The balance of attendance was found among Glasgow residents, who accounted for
1 4 points more of the museum public and 7 points more of the performed af'ts public
in the winter than in îhe sum mer.

5 . 9

D. MARXFT PROFILES BY INSTITUTION

(i) Museums and cafleries: tvDe of visitor

5. 1 0 The Burrell Collection was the highest scoring Glasgow atlraction for visitors to the
region (68 per cent of its attendance) . Tourisîs represented 33 per cent of Burrell
attendance, the highest score in Glasgow. Some 58 per cent of the public for the
van Gogh exhibilion was from outside the Glasgow region, with slightly more day
visitors t37 pe( cent) and markedly fewer tourists 42 1 per cent) than for tbe Burrell
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represented in the Burrell's public, The 1 990 central projects scored low among the
under 25s but very high for the 25-44 age group (59 per cent), which reiated to
their appeal as *family atlractions* . The van Gogh public was distinctive for its
coricentration in the 45-64 group (39 per cent). Kelvingrove appealed most evenly
to aI1 age groups, both young (under 25s at 20 per centl and old (over 65s at 1 5 per
cent) . The Mcl-ellan's public was above average amongst the over 65s ( 1 8 per centl
and below average for the under 25s ( 1 1 per cent) .

Figure 51 Museums and galleries attendance: age profile, by institution, 1990

Percentages

1 5-24 25-44 45-64 65+ ' Total

Burrell Coifection
K el vi ng rove
Other museums.
Specialist galleries
Mcl-ellan Galleries
va n G o g h e xh ibition
1 990 central projectsb

A 11

Source: System Three.

* Local authority sites and independents,
b G Iasgow' s Glasgow and Dome of Discovery.

8
20
1 2
2 7
1 1
1 1
1 0

39
40
46
51
45
36
59

45

36
26
29
14
27
39
23

28

1 7
1 5
1 3
8
1 8
1 4
7

1 3

1O0
100
100
100
100
1C0
100

10O

5. 1 4 The 1 99O central projects successfully appealed 'to C2DEs/ with 26 per cent of their
public drawn from this section of !he population against 24 per cent for
museums/galleries overall. Other museums (including the Museum of Transport and
Peoples' Palace) were more successf ul in this respect with 28 per cen! of lheir
public from C2DEs and !be Kelvingrove score was exactly the same. The McLellan
Galleries appeafed most to ABC 1 s at 87 per cent of their market.
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Figure 53 Thealre and concert attendance: attender origins. by institution, 1 990

Percentages

Glasgow Outer Day
City Glasgow visitors Tourists AII

Producing theatres
Receiving theatres
Small theatres, acs centres'
Conce rt ha1 I s
Scotlish Operab
Bolshoi
The Ship
Citize n ' s S u mmer Season
Five Theatres of the W orld

Al 1

Source: System Three,

54
38
49
54
41
52
56
44
38

46

20
29
16
30
29
19
17
25
18

24

9
2 7
1 7
1 0
2 1
20
1 5
1 0
1 6

1 9

1 6
6
1 8
6
8
1 0
1 1
2 1
2 8

1 0

100
100
1O0
100
100
:0O
100
100
1O0

10O

Includes Tramway.
At Theatre Royal.

5. 1 8 As for the establislned institutions, the producing theatres (mainly ttle successful
Citizens) appealed mos: to lourists ( 1 6 per cent). at the same time as auracting
strong Glasgow City audiences (54 per cenl). For the rest, the tourism appeal was
Iess, The receiving theatres had a s'trong market in Outer Glasgow (29 per cent) and
among day visitors from the wider region (27 per cent) . This was Scottish Opera's
pattern at the Theatre Royal, but wilh rather more tourists (8 per cent) than for the
receiving lheatres (6 per centh .

5. 1 9 Concerts were much influenced by the impact of the new Glasgow Royal Concert
Hall. The principai market was within the Glasgow region and the role of day
visilors and tourists was quite modest in . 1 990 at 1 0 per cent and 6 per cent.
respectively. But it should be noted that the growth in !he market for concerts was
so considerable than even these modest percentages do reflect major increases in
day visitor and tourist ntambers at Glasgow concecs.

tiv) Theaires and halfs: socio-democraohics

5.20 The Citizen's Theatre Summer Season attracted 22 per cent of attendance from over
65s, twice the performed ar'ts average. The company developed particufar
objectives with Strathclyde Regional Council and made specific efforts in this market
area. 1! was slightly surprising that over 65s represented only 4 per cent of The
Shipzs market. The Citizenês Summer was also successful with the under 25s, who
formed 24 per cent of the Summer adult public. A young public was most evident
for the small venues and arts centres (24 per cent under 25 and 53 per cent in the
25-44 years group) . The concert audience was relatively older with 59 per cent
over 45 years compared with an average of 42 per cent.
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Figure 55 Theatre and concert attendance: class and children, by institution,
1 9 9 0

Percentages

Children in party
Male Female Yes NoABCI C2DE

Producing theatres
Receiving thealres
Small theatres,
art centrese

Concert halls
Scottish Operab
Bolshoi
Th e Sh i p
Citizen's Summer '

A 11

Source: Syslem Three.

85
85

93
85
90
91
74
88

87

15
15

7
1 5
1 0
9
2 6
1 2

1 3

39 ... 60
30. -r' 7Q

41
39
40
40
44
40

36

1 8
6

82
94

59 2 98
60 4 96
60 3 97
60 6 94
56 16 84
60 j 95

64 6 94

Includes Tramway.
At Theatre Royal.

E . SOURCES OF NEW  BUSINESS

Analysis of the exlra public (by visitor type) generated during 1 990 (compared with
1 986) shows that the 1 990 central projects were more effective in the Glasgow
resident market than in the day visitor and tourist markets. They generaled some
45 per cen! of Glasgow City and 88 per cent of Outer Glasgow net new business.
The equivalent figures for 1 990 central projects in the performed arts were 34 per
cent City and 42 per cent Ou:er.

5, 24 Most of the net new business in visitor markets came through the existing
institutions. ln museums and galleries. it is calculated tha! some 67 per cent of the
day visitor gain and 72 per cent of the tourist market gain were in response to t6e
existing institutions. The 1 990 central prolects generated 26 per cent of the net
market griwth in day visitors and 23 per cent of tourist growth. The picture was
very similar for lhe performed arts, where 70 per cent of day visitor growth and 76
per cent of tourism new business came through the framework of existing
institutions.
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5. 29 Visitor markets were mos't developed by the exisling institutions. They achieved 67-
72 per cent of the new tourist and daM visitor business in the performed arts and 70-
76 per cent of new visitor business in museums/galleries. The role of major
exhibitions was a factor in animating interest, as was enhanced programming and
the strong promotionaf umbrefla.

The Iocal market was most influenced by the centrally-initiatqd projects. This
applied to the museum/exhibition market where pfojects Iike Glasgow's Glasgow
generated 45 per cent of the new business in Glasgow City and 88 per cent in Outer
Glasgow . They had a particular success with C2DEs and children. The Ship and
Tramway also made their biggesî impact on Iocal markets where lhey generated 34-
42 per cent of the new business.

The resident market for theatres/concer-ts responded most to the new facility, tNe
Glasgow Royal Concert Hall. The equivalent impacl of the Mcl-ellan on the resident
market for museums/galleries was Iess. The new facilities could only have a
relatively modest impact on visitor markets/ accounting for 5-1 0 per cent of new
business from that source.

5.30

5 , 31

154 'J :41 The major infrastructure developments are long term projects. WhiIst programming
of the Mct-ellan was variable, it found a significanl new market. It still needs to
build a firm identity in the eyes of the public and to find a clear management focus.
The Glasgow Royal Concert Hall (opened Oclober 1 990) had an immediate success
wilh the Iocal concec public. The honeymoon experience was boosted by super
program m ing.
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region, with 55 per cent of City and 53 per cent of Outer Glaspow adults going at
Seast once.

But when more active involvement in 1 99O is considered (attending at least two
kinds of events during the year), the overall score for the performed arts falls from
54 per cent to 22 per cent. The difference between the centre and the periphery
widens, with the Outer Giasgow figure for 'the performed arts ( 1 9 per cent) dropping
well bélow the Glasgow City score (28 per cent) .

SOCIAL FACTORS

6 .4

B.

6.5

(i) Sex, social class, ane

A social analysis of îhe reach of the 1 990 main arts programme contains few
surprises. Females were slightly more likely (76 per cent) than males (72 per cent)
to have attended at Ieast one event or attraction in 1he 'previous 1 2 months. The
difference was confined to !he performed arts where some 62 per cent of females
auended compared with 45 per dent of malès. The 1 990 p'rogramme reached some
67 per cent of C2DEs compared with 86 per cent of ABCI s. The social difference
w?s greater foq thea:res and concerts than for museums apd galleries and it was

. - . a . .
much more apparenî among Rheavy atlenders- (two or more pedormed arts) . Only
1 2 per cent of C2DEs claimed to be Mheavy attenders*, compared with 43 per cent
of A BC 1 s . '

Age was not a major factor in determining atlendance during 1 990. The main point
was the high reach of the performed arls among the 35 - 54 year olds. Some 62
per cent of this age group attended the theatre etc., at Ieasl once during 1 990
compared with an average of 54 per cent of adults of aIl ages. Under 35s were
below average attenders during 1 990.

6 . 6

Figure 58 Glasgow residents: reach of the arts. by social characteristicj, 1 990

AIl Male Female ABC 1 C2DE < 35 35-54 55 +

Percentage of adults
attendinga
Any event/attractionb 74 76 86 67 75
Pedormed arts

At'least once 54 45 62 72 45 51 62 50
Two or more 22 18 26 43 1 2 22 25 21

Museum/gallery 61 62 60 76 53 62 61 59
None 26 28 24 1 4 33 25 24 30

Source: System Three.

At Ieast once in previous 1 2 monlhs.
Excludes cinema, pop/rock, street entertainment.
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Figure 60 Gfasgow residents; reach of the arts, by art form, 1990

AII Male Female ABC 1 C2DE < 35 35-54 55 +

Percentage of adults
attending.
Pîays
Musicals/panto
Dance
Opera
Classical conce rts
Jazz concerts
Pop/rock

Museums 47 ' 48 47 61 40 48 49 45
Galleries 44 45 43 61 35 44 47 40
Literary events 6 6 6 1 2 4 8 7 5
Street entertainment 33 31 35 36 31 42 . 35 1 9

Sou rc e : Syste m Thre e .

* At Ieast once within previous 1 2 months .

23 16 29 39 15 22 27 21
34 23 42 46 28 33 39 29
6 4 7 14 2 5 6 7
5 3 6 11 1 3 4 7
10 10 10 23 3 6 11 15
8 11 6 12 5 9 8 14
19 24 14 21 19 42 10 -

6 . 1 0 W hiIst theatre in aII its forms reached more women than men, thfs was not the case
with music. One in ten of :he population went to a classical concec during 1 990,
drawn equally from men and women. Othef kinds of music were of more interes!
to men. Jazz reacbed 1 1 per cenl oi men cornpared with only 6 per cent of women,
and pop/fock was also predominantly male in appeas. Some 24 per cent of men
claimed to have attended a pop/rock concert during 1 990 compared with only 1 4
pe r cent of wome n .

Pop/rock was the one form of entertainment which appealed roughy equally to aI1
social classes (ABC 1 2 1 per cent, C2DE 1 9 per centl . lnteres't in pop was markedly
confined to the younger age group, especially under 35s, of whom 42 per cent
attended during the previous 1 2 months. ln other respects, under 35s attendance
was generaily below average. The 35-54 year age group was the most receptive
to most forms of performed arts attraction.

6 . 1 1

6. 1 2 Museums/galleries reached a higher propodion of residents than the performed arts
and revealed Iess social varialion in response. ABC 1 s and 35-54 year olds were the
most active groups. The social differences were much less marked than for the
performed arts, though galleries were . less successful than museums at reaching
C2DEs. Free streel entertainment was another social Ieveller in terms both of sex
and of class. Age was a factor here with 42 per cent of under 35s claiming to have
attended a street enterîainment event, compared with 33 per cerlt of adults overall .
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Figure 62 Glasgow residents: standardised cross attendance, by ad form, 1 990*

PlaY
Classical Museum/

Musical Dance Opera concert Jazz Pop gallery
Average

Play 3.2 2. 8 2. 5 2.0 1 .4 1 .62. 2
M usica l 2 . 1 1 . 7 1 . 8 1 . 6 1 . 1 1 , 1 1 , 3 1 . 5
Da nc e 3 . 2 1 . 7 - 7 . 8 5 . 4 4 . 1 1 .4 1 . 8 3 . 4
Qpera 3.0 1 . 8 8.3 - 6.9 2.4 0.9 1 .93.4
Classical concerl 2.9 1 .6 5.3 6,4 - 2 .6 ! .2 1 .32 .8
Jazz 2 . 1 1 . 2 4 . 2 5 . 0 3 . 7 - 2 . 8 1 . 8 2 . 8
Po p 1 . 3 1 . 1 1 . 3 0 . 8 1 . 1 - 1 . 3 1 . 2
Museum/galleqy 1 .6 1 .3 1 .? 1 .8 1 .8 1 ,4 -1 , 6

Source: System Three.

. The figure is read across; play goers were 2.0 times more likely to attend a
musical than the average resident, 3. 2 times more Iikely to go to a dance event.
etc.

(iv) Non-attenders

6. 1 5 As indicated above/ the 1 990 main arts programme touched the Iives of most bu!
not all Gtasgow residents. Some 26 per cent of adufts attended neither event nor
auraction during 1 990. Figure 63 sets out !he characteristics of these *non-
attenders- and compares :hem with 'attendersl and adull residents of the region as
a whole. *Non-attenders' tended to be heavy TV viewers, to Iack access to a car
and be C2DE in social cfass terms. To a lesser degree, concentrations of non-
attenders were also found in rented accommodation in outer Glasgow, among the
over 55s, in households without children and amongst males.
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community events achieved Iess penetration than the main programme (54 per cent)
and free street entertainment (33 per cent) .

On the other hand, neighbourhood events attracted paaicipation by 1 O per cent of
adults who otherwise were Hnon-attenders- at the 1 990 main programme. But only
1 8 per cent of C2DEs were reached, in comparison with 31 per cent reached by
street events and 45 per cent by main programmeevents/anractions. Participation
in neighbourhood events by Glasgow City residenls at 38 per cent was considerably
higlner than by Outer Glasgow at 1 9 per cent.

Figure 64 Glasgow residenls: reach of special events in your neighbourhood,
.= compared with main programme, 1 990

Neighbourhood ' Streel Main
event entertainm ent program meê

Percentage attending among
A BC 1 s 3 5 3 6 7 2
C 2 D E s 1 8 ' 3 1 4 5

Glasgow Cfty residents
Outer Glasgow residents

Non-attendersb

Residen: population

Source; System Three.

30
19

10

24

38
29

16 .

33

55
53

n . a .

54

Pedormed arts; excluding cinema pop/rock, street enteqainment.
At theatre, concert, m useum , gallery.

EXTENDED REACHD .

(i) 1 988 comnarison

6. 1 8 Special analyses of Target Group Index data for the Glasgow region have been
available since 1 988, but/ since the sample is somewhat smatl, the 1 988 and 1 989
figures have been averaged to provide a base for comparison with 1 990. The
detailed figures relate to those who ,currently attend* (which includes atlenders
with a Iess than annual frequency), a Iooser notion than Rvisiled a! Ieast once during
previous twelve'months- . In terms of the System Three survey, *current attendersm
can be compared with residents describing themselves as Mregular* or 'occasional'
a'tteqders or as *going for the first lime during 1 990* .

6. 1 9 The comparisons between 1 988/89 and 1 99O are set out in Figure 65. They reveal
a marked increase in reach for aIl art forms, ranging from 1 0 percentage points f or
plays to 2 percentage points for opera. The grokvth in reach for classical concerts
from 7 per cent of the Glasgow population lo 1 3 per cent reveals the impact of the
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Figure 66 Glasgow residents: reach of the arts, compafison with British average,
1 9 9 0

Glasgow Brityin Glasgow difference
W ent in W ent in W ent in

Currently Iast 1 2 Currently Iast 1 2 Currently Iast 1 2
go months go months go months

Percentage of adults
attending
Plays 28 23 24 1 7 + 4 + 6
Da nce 7 6 6 3 + 1 + 3
Opera* 7 5 6 4 + 1 + 1
Classical concerts 1 3 1 0 1 2 8 + 1 + 2
Jazz 9 8 8 6 + 1 + 2
Pop/rock 26 1 9 ,, ..
Museums 54 47 29 + 26

Source: Syslem Three; ACG B TGI.

The average of ballet and contemporary dance.

6 . 22 It is wor'th noting that the differences between the scores for *currently goM and
eacended during the previous twelve months, were smaller in the Glasgow case
than for Britain overall. For example, the difference between those claiming
*currently to go* 'to dance and those atsending *in the previous 1 2 months- was
1 point in Glasgow compared with 3 points in Britain overall. One effect of Glasgow
1 990 would appear to have been to turn many of those loosely believing they
ecurrently go- into actual attenders,

(b) ABC 1 s and women

6. 23 Glasgow's above average score was mainly attributable to exceptionally high reach
figures achieved for ABCI s and women. For example, 33 per cent of Glasgow
women claimed currently to go to plays compared With the.national figure of 25 per
cent. Among Glasgow residents, plays reached 49 per cent of ABC 1 s, 1 2 percent-
age points higher than the national figure. This pattern was repeated in respect of
each performed ar't fofm but Glasgow's exceplional museum reach was achieved on
a socially more even basis.
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currently going to dance, opera and classical concerts were one point below the
nalional average.

6.25 But gender affecled the score of Glasgow C2DEs (see Figure 69) . For example,
C2DE males were markedly less Iikely to go to the theatre than females. Glasgow
men scored roughly two lhirds the female level in play-going . The C2DE male score
for opera and dance was only one third of the female. In contrast, C2DE males were
much rnore likely to go to jazz concerîs ( 1 0 per cent compared with 2 per cent
females) and to pop/rock concerts (3O per cent compared with 1 8 p'er cent females).

Figure 69 Glasgow residents: reach of the ads among C2DEs, by sex. 1 990

AlI C2DEs AlI
C2DEs Male Female residents

Percentage of adults
attending*
Plays 1 8 1 3 . 2 2 2 8
Danc e 2 1 3 7
Opera 2 1 3 7
Classical concerts 5 4 6 1 3
J a zz 6 1 O 2 9
Pop/rock 23 30 1 8 26
Museums 47 50 45 55
G a 11 eries 4 3 4 7 40 52
Literary events 5 6 5 8

Source: System Three.

Claiming 'currently go' .

(iii) Firsî-timers

6. 26 Glasgow 1 990 succeeded in stimulating attendance by first-limers during the year
in almost alI art forms. Figure 70 shows that some 1 -2 per cent of adult residents
for the first time went in 1 99O to plays, musicals, 1he opera, etc. W hiIst the first-
timers may seem a small proportion of residents overall, they did constitute a
significant addilion to the existing public for events and attractions. Compared with
those aîteqding in the previous twelve months, the first-timers formed 6 per cent of
play-goers and 4 per cent of musical/pantomime attenders. The first-time gains in
the dance and opera publics were more significant, aî 1 9 and 1 6 per cent
respectively, and first-timers formed 8 per cent of the classical concert market.
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Fiqure 71 Glasgow residents: first time attenders as a percentage of aIl attending,
1 990

Al1 Male Female ABCI C2DE<35 35-54 55 +

First-timers as pefcentage
of all attendefs at
Plays 6 3 7 2 1 1 4 6 6
Musicals/panto 4 4 5 3 5 6 3 4
Dance 1 9 1 5 2 1 1 5 43 27 22 7
Opera 1 6 33 8 1 4 33 40 1 5 -
Classical concerts 8 1 3 4 8 6 1 1 4 9
J azz 2 - 5 3 - - 5
Pop/rock 1 O 7 1 3 1 3 8 8 22
M u seum s 2 3 1 2 2 5 3
Galleries 3. 4 2 3 3 4 4
Literary events ' '6 5 7 3 1 1 1 0 6

Source; System Three.

6. 28 Museums and galleries have a broader based public and so the first-timers could not
be expected to be as numerous in this area, They formed 2 and 3 per cent
respeclively, and were above average among the under 35s.

Laosed and returners

6.29 W h11st first time anendance was an impocant developmenî, the main extensions in
reach achieved during 1 99O came through renewed atlendance on the part of
residents whose active interest had previously Iapsed. This effect can be seen in
relation to classical concerts. Of the 6 points extra reach achieved in 1 990 lsee
Figure 72) only 1 point was accounted for by first-timers. As a proportion of those
currently going, the Iapsed group of classical concec attenders after 1 990 was the
smallest among the different art forms.

6.30 The reîurning at:enders accounted for 9 points of the growlh in the reach of plays,
4 points of jazz. 7 points of pop/rock and 7 points .of museums. The largest
remaining pool of Iapsed attenders was in the area of dance and opera, with 4 and
5 per cent of adults claiming to be Iapsed attenders, compared wilh 7 per cent
currently atlending. Lapsed atîenders (those who *used to go* ) still formed between
2- 1 4 per cànt of the population, depending on the ac form, at the close of the year.
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Figure 73 Glasgow residents: participation in cultural groups, 1 990

All Male Female ABC 1 C2DE < 35 35-54 55 +

Percentage of adplts
parlicipatin: in
Art/craft group 3 2 3 6 1 1 3 4
Dance class/group 3 1 4 5 2 3 3 3
Theatre/musicals 1 1 2 2 0 1 1 1
Choir 2 1 2 4 1 1 2 3

Photography course/class 1
W riting group/course 0
Film/video class/group 1

Any of above 1 2 9 1 4 1 9

Source: System T'hree. ' ' - ' '

1
1
0

8

2 0 2
0 2 0
1 1 0

9 1 3 1 4

6.34 The ABC 1 par:icipa:ion overall at 1 9 per cent was more than twice the C2DE figure
(8 per cent) . Females were more active than males, especially in performing groups
(e.g, 4 per cen: were active in dance classes) . Choirs attracted 4 per cent of
A BC 1 s .

The small involvement of ABCI s in amateur drama/musicals stands out.
Surprisingly, the oldest group appeérs to have been the most active age cohort.
Some 1 4 per cent of 55 + years were involved in one or more of the activities, as
against only 9 per cent of under 35s and an average for aII adults of 1 2 per cent.

Lapsed interest in organised cultural groups was very high for Glasgow residents.
Some 37 per cent had taken part in one or more of these activities in the past,
compared with 1 2 per cent invoived nowadays in 1 990. lt is a point of concern that
lost inlerest was greatest among the under 35s and C2DEs.

6 .35

6.36
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This view was supporled by ! 6 per cent of residenls and a further 1 O per cent had
no o pi n ion .

Figwre 75 Glasgow residents; reactions to 1990 programme

Agree Disagree Neith- Don't
Strongly Slightly Strongly Slightly er know

Percentage of adults responding 'to
statements on 1 990 programme
lmproved public ima:e of city 53 36 1 3 4 3
M ade city more pleasant place
to Iive/work 25 36 4 9 8

Encouraned spendinp by visitors 26 4 1 3 6 1 3
Only for visitors to city 3 1 3 38 36 5
Plenty for p..!l people of Glasgow 25 39 5 1 2 9
' i'oo much t6 do 4 1 7 1 4 . 31 1 7
Tickets were good value 1 0 28 8 1 1 31
Too. much public money spent 22 23 9 .1 9 1 4

Source; System Three.

Other efunctional benefitsM of the 1 990 programme were strongly suppoced by
Glasgow citizens. M ost residents agreed (67 per cent) that the * 1 990 programme
brought a Iot of money to 1he city because of the spending by visitors lo the city-
with only 9 per cent dissenting. 9y lhe same token, 6 1 per cent agreed (25 per cent
strongly) that >the 1 990 programme made the city a more pleasant place to live and
work in* . Disagreemen! was recorded by 1 3 per cent, with 26 per cent laking no
view .

6. 39

6 . 40

(ii) Procramme content and manacement

On the content and conduct of the programme, views were Iess clear cut. M ajor
assent was Qiven to !he statement that ethere was plenty ln the 1 990 pfogramme
for aII the people of Glasgow- . Some 64 per cent agreed with this slalement, 25
per cent strongly, and only 1 7 per cent disagreed . Cn the question of whether the
programme was overloaded, some 2 1 per cent thought lhat there was too much to
do, with 1 7 per cent neither agreeing nor disagreeing and 1 7 per cent don't knows.
A large minbrity (45 per cent) disagreed, 1 4 per cent strongly so. W hiIst the balance
of opinion was tbat tickets were good value for money (38 per cent), as many as 43
per cent felî unable to give either a positive or negative response.

A minority (45 per cent) of fesidents agreed that ''too much public money was spent
the 1 990 programme? , including 22 per cent holding the belief strongly. The
majority of residents held other positions on this poin't. Some 28 per cent disagreed
that *far to9 much was spent/; 1 4 per cent believed it was neither too much nor too
Iittle; and a furthef 1 4 per cent were don't knows.

6 . 4 1

99



#
(#)
@),00k

(9 . .

*) .

'aauetu eql'uo udluldo ou platl Ttlaa J@d 9r Jgqlotle pue paalôeslù :Btlr3 40 Tuaa 2ed
9r ettlos 'M/IA &lloulœ e 1I!$S SeM S'!qT 'suads Xatlol.u Dllqnd jo 1e3!1!J2 SeM uoluldo

' acra Jrela (o gauejeq aqT I/,IMM 'uolllsodcud @q1 q1!M âllq:ll: suloelôe luea Jad rr
Jequn; e q1!M 'lu/de :eM klantu ooi Tetl: âsôuo.ll: T1eI Sa(1r3 )0 luaD Jad 9: @tu0S
'aéueul slql Aq p/upabuoa e:al aJaM (lua: Jad : $) Sgt' Japun eqT pue (Tua: Jad # j)
: kajv 'Tuad: uaej peq âauotu qbnt,u ooT TejT Alôuœl.s paaallaq Tua: J9d #f: tuoqM '- 
Ib 'sqq'ai#-6 aq-ï -:q liekl 920+ i'Miia ïiiizull im zxauos ollqùd Ii$ Jàhpkti iqT t!-('j- ' ivkj

'MaIA elH; MTIM âlGucul.: paalDeglp Vaclia 10 1u33 la(! G XIuO 'tlO!l!S0dO1d
Slql ol uoddn: Tqôll: Gulal: sacjrtl lo Tuaa Jad gc Jaqunl e q$!V .:aGz3 10 lua3

. 
' 

- Jed cr âq XlöuOlls pal-loddn: M3!&.,e.. 'atutuel:old 066 t aMl 10 llnsel e Se :120M pue
@a!I W eaeld ztle&eeld plot.u e s'ev voss'elD leq) âlotltNls p@A@!l9q S ù :791 10 tltlal J@d

. . A

' 

'

9C) pljtlT @u0 JaAO (luaa Jad #9) S $3:1 Aq âItuJ!l ezot.tl LIaA? plaq M@IA e 066 t Q
p@AO:dP! SeM ATIa @qT 90 e:etu! atll leql AIDUOJTS pea.lse Satlr:l 10 luaa J9d L# BCIJOS 62#'9

*

@ '

*

*

*

è
lr

*

Ok

(9

(j

'eazq.l- tZIaTSAG Iaalnog

6 # t 9 k 9 k k k tr ù # k Op 01 tlDntu o0.1.
LZ 9* #C Lt /.# 6: 8E X1!a 01 %JO1!S!A $OI AItIO

@œtuel:oJd :66 k le* .aAlsuoll.s
5kl!@@J5P%!# KJ $1InPR IQ @5e1tl@22@d

0E 6 t S k 9: t' # 0r #C ltlad: âeuotu sllqnd qantu oo-l-
t, k 9 : 9 tr f 0 t 6 anleh POO: @J/M S1Bd9!.l.
E # # # # r 9 ' Op 01 qantu ooâ.
0C 9r 0r #r Lë 6r ( r M#pSel5 lD gldtpd Fê' :o1 âstagld
9 r 6) # T # E X1!D 01 SJOTISIA :0l AIuO
9: 0E Be Gr 8r L& 9r SJOSISIA Aq 'ulpuee: peôelnoaua
9r' 9: ' ' r' ' 0r - 9: '9r ' #C ' - ' ' A2OM/eA!1 01'eDFld ' '

. Sueseajd aaottl AT!c apew
r9 19 0G t.#... #9 .- k ;-- --.*G.- ..&!a 10 esetu! Jllqnd p#aoadtul

etuœelstlzd 066 $ leql ..â15tl0:1e
' 

. 
' 

sujelzie sllnpe jo aselueazà'd

+99 #9-9: GC< HCI'CD tD9# aleku@d elea

. Sthllslz:ltleaeqz
Ie!D0* âq .gtuuzezsold 066 k uo SM/IA ,,5u0JlS , 1%lu@p!S@z Mo5SelD 9/. e2n5!d

'Moôsel: lo aldoad @qT IIe :o1 pelaTea atutuelôold eq1 TeqT uleuga Ssel
o'sle @Jé'Ai sq't Và#bt1 'Splb Ji/x 'Vj-j'é 10 l'tiéa '.l'é'd éj t11!M P'ezbdizlos- 'éttlitlilsold'
o66 f @q1 tuoal 'ulslle eôeul! allqnd eqT o: quetuehozdtu! aalTfsod -@qT u! âlôuolss

ô d A u '' 6 # Io ksTllauaq leuollo-unl aqT ldaaae oT peal e :qc Jepun Io Tuea ze cG I o 06 .

ssal pà.leadde alcloed sunoz. 'fluao aad ' j r) uatu uetj; Mosselo lo aldoad aqT Ile JoJ
. -&tJ91d è$.q. etutpë:okd t)6: k eq1 leq: A.1ôuè2lS piAilleq (1kIa3. J#d. 6:),. QIMWOM @JOttl,
qônoql 'Suoluldo o) aoualalplp a1u!I AIaA apetu Japueô leq: Moqs Xaq.l- 'J.J. pue 9L
SaJnö!H u! Tno :kaS $! uoluldo .:uoJ1s. Jo suolsSeadxa @qT Jo SlsA.leue palleTep elotu v r#'9

tlO!u! O Uoz S JO Szfq E'J 0ttl@C

O



#

#
#
@

#

#
@

#
@

@

*

@
*

@

#
@

@

@
@

@

#
@

#

6 . 4 5 There was no systematpc difference of opinion on !he outcome of the 1 990
programme between Glasgow City and Outer Glasgow residents. Attenders were
somewhat more persuaded of the positive affects of the 1 99O programme on the
image and quality of life than non-attenders, which is hardly surprising. M ore
aue nd ers thoug ht tic kets we re g ood va I u e ( 1 2 pe r ce nt com pa red with 4 pe r cent
of non-attenders) and that :he programme had something for aII residents (28 per
cent compared with 1 6 per cen't) . On the cost of the pfogramme, differences of
strong opinion were s' maller than might have been expected . Only 23 per cent of
non-attenders believed too much public money had been spent, compafed with 2 1
per cent of attenders. '

Figure 77 Glasgow residents: ''strong'' views on 1 990 programrne. by place of
residence and by attendance

Glasgow Outer Events & attractions
City Glasgow Attepder Non-attender

Percentage of adults ''agreelng strongly''
that 1 990 programme .
lmproved public image of city 85 50 40
M ade city more pleasant
place to live/work 27 24 29 1 4

Encouraged spending by visitors 23 29 28 22
Only for visitors to city 5 2 4 3
Plenty f or #.J1 people of G Iqsgow 2 6 24 2 8 1 6
Too m u ch to d o 3 5 4 2
Tickets were good value 1 0 9 1 2 4
Too much public money spent 2 5 1 9 2 1 23

Percentaqe of adults ''disagreeing
strongly'' that 1 990 programme
Only for visitors to City
Too m uch to do

Source: System Three.

38
16

38
13

43
15

24
15

Hiohliahts

6.46 In an unprompted question, residents were asked to name one particular event
which they' remembered as a personal highlight of Glasgow 1 990. The resuits are
set in Figure 78.
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Figure 79 Glasgow residents at museums/galleries and theatres/concerts: social
profile. compared with a1l adults

Percentages

Museums,
galleries

Theatres, Glasgow
concerts adult residents

Age
1 5-24 14 1 6 1 7
25-44 44 40 40
45-64 28 30 27
65 + 1 3 1 2 1 6

M ale
Female

Social cl a s s
ABC 1 67 86 34
C2DE 33 1 4 66

Source: System Three.

50
50

36
64

47
53

6.49 The Glasgow market for arls events and attraclions broadly reflected the age
s'tructure of the population. W hile some 40 per cent of adults were in the 25 - 44
age group, they provided some 44 per cent of the museum public and some 40 per
cent of the theatre and concert attendance. There was some concentration in the
45-64 year age group, especially at theatres and concerts (30 per cent of
atlendance compared with 27 per cent of the population) . The over 65s ( 1 6 per
cent of adult residents) were under represented at museums and galleries where
they accounted for 1 3 per cent of visits, and at theatres and concerts 1 2 per centh,
Under 25s, who conslituted 1 7 per cent of adults, accounted for only 1 6 per cent
of attendance at theatres and concerts and only 1 4 per cent at museums 'and
g a llerie s .

6. 50 ln terms of gender, the Glasgow market for museums and galleries was split equally
between males and females. The theatre/concert audience overall was heavily
skewed towards women who accounted for 64 per cent of admissions (compared
with 53 per cent females in !he adull population) . Males at 36 per cent were very
much in the minority. This is a summary analysis and more details would show
variations between the different kinds of attraction.

6. 5 1 ABC 1 s, who formed roughly one third of the adutt population, were in the majority
among resident attenders at both museums/galleries and thealres/concens. They
contributed 67 per cent of attendance at museums/galleries and 86 per cent at
theatres/concerts. Some 33 per cent of Glasgow residents' visits were by C2DEs,
more than twice the proportion (1 4 per cent) to be found in lheatre and concen
au d ie nce s .
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Figure 81 Glasgow residents at museums/galleries and theatres/concerts : reason
for being in this parl of Glasgow, 1 990

Percentages

M useu m s,
galleries

62
6
3
9
6
9
6

Theatres,
concerts

To visit venue
Other cultural visits
G e ne ra I sig hts eei ng
W ork
Shoppi ng
Other personal business
Other

Source: System Three.

89
3

2

2
6

6 . 55

(iv) Transoor!

Car was the main form of transport to events and attractions, more so for theatres/
concerts (6 1 per cent) than museums/galleries (51 per cent) . Taxis were used by
7 per cent of Glasgow residents a:tending lheatres/concerts, with many Iess ( 1 per
cent) visiting museums/galleries by taxi. Coaches were used by 3 per cent of
Glasgow's museum/gallery-goefs and 5 per cent of the theatre public, indicaling the
importance of Iarge parties and affinity groups in these markets. As for the principal
form of public transpoc, bus was used more in the day ( 1 9 per cen! of
museums/gallery visits) than in the evening ( 1 1 per cent of lhealre/concert visits).
The train/underground was less popular at 9 per cent of museums and gallery visits
and 1 O per cent of theatre and concert visits. Some 1 1 per cent of Glasgow
residents walked to their museum/gallery and 5 per cent went on foot to the lheatre
o r co ncert .
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museums/galleries on lheir own (43 per centh with only 6 per cen't attending in Iarge
parties of four or more.

SUM MARYH.

6. 58 The Year of Cu'lture programme touched the lives of four out of five adults in tbe
rqgion. more so residents of the Ciîy than people in !he rest of the Glgsgow region.
Some 74 per cent attended at Ieast one arts event or auraction during the Year. As
for individual art forms, 34 per cent went at Ieast once to a musical/panto, 23 per .
cent îo a play, 1 0 per cerlt to a classical concec and 1 9 per cent to a pop/rock
concerl. Some 61 per cent visited a museum/ gallery and 33 per cent sampled free
street entenainm ent.

6. 59 Responses to the event were broadly positive. Some 89 per cent of residenîs
agreed that the 1 990 programme was *good for Glasgow -, including 53 per cent
m stronglye supporting the proposition. The pracsical benefits were strongly

qt/pppgyqj., with even 40 per cent of non-attenders agreeing strongly that it
*imp' roved 'the-publid'iriaqe cif the Cityp . Views were Iess clear cut on the content
of the programme and its management, including the' issue of whether too much
public money bad been spent, W hiIst the over-55s were s'trongly of the opinion 43O
per cent) that too much had been spenî, the majority of residents lhought otherwise.

6 . 60 The proporlion of the resident population claiming they Wcurrently attend- increased
in aII art forms during 1 990, ranging from 1 0 percentage points for plays to 2 points
for opera. Curren! atlenders at classical concerts rose from 7 per cent of the
Glasgow population to 1 3 per cent, which demonstrates the impact of the opening
of 'th e G la sg ow Roy' al Co nce rt H al I . Prog ress was m ost ma rked a mong ABC 1 s ( up
between 7 and 1 7 points) . CZDES responded positively to 1 990 with increases in
the range of 1 to 1 0 points.

6.61 Glasgow exceeded the British average reach in alI the categories measured, plays by
6 points, dance by 3 points, opera by 1 point, and jazz and classical music by 2
po ints each . a nd mu seu m s by a n exce ptio n a l 2 6 poi nts . G l a sg ow A B C 1 s were wel I
above their national average; C2DEs roughly reached 'their national average.
Glasgow females were qxceptionall: active; the males less so, especially C2DE
males, except for an above average inlerest in pop/rock and jazz.

6.62 Glasgow 1 99O stimulated first time attendance in alI the ar1 forms, amounting in
each case to 1 -2 per cent of the adult population. ln terms of the established public,
the first timers ranged from 2 per cent of attenders at museums to 1 6 per cent at
opera and .1 9 per cent at dance. The wider social opponunities created by 1 990
were demonstrated in the 40 per cent of under 35s wbo were attending opera for
the first time and the 1 1 per cent of C2DEs at plays who were there for the first
time .

6 . 63 W hilst first time attendance was an important developfnent, the main extensions of
reach during 1 99O were achieved by renewed attendance on the part of residents
whose active interest had previously lapsed. For example, returning attenders
accounted for 9 points of the increased reach of plays, compared with 1 point from
first tim ers.
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7 , VISITOHS TO GLASGOW

A. VISITOR MARKFTS

7 . 1

( i ) I ncrea se

Gtasgow's visitor market for events and attractions falls into three parts: tourists
(staying overnight in the Glasgow region), day visitors to Glasgow (travelling from
home, not staying overnight, mainly a regional mafkel) and Rsecondar'y touristse
(day visitors to Glasgow staying away from home, mainly tourists based elsewhere
in Scotland). It is calculated that during Glasgow 1 990 the visitor market amounted
to 2.93 million admissions for arts events and attraclions in the Glasgow region.
The market was 85 per cen't larger than in 1 986 when admission of this kind had
totalled 1 .59 million. The estimated increase between 1 989 and 1 990 was 72 per
cent, tourists up 68 per cent and day visitors 75 per cenr. .'

( i i ) Co m oone nts in 1 9 90

The breakdown of the 1 990 visitor market is set out in Figure 84. Tourists
accounted for 1 . 50 million visits, day visitors 1 million and *secondary touristse
some 0.42 million visits. The tourist market was more imponant to
museums/galleries, wilh 1 .3 1 million visits; and day visits numbered 1 . 1 2 million
including 0.38 million visits from Psecondary tourists' . Day visitors were the larger
paq of the . theatre/concer't visitor market accounling for 31 0,000 admissions
(including 40,000 esecondaries') . An eslimated 1 88,000 admissions were by
tourists.

Figure 84 Glasgow visitor markets: admissions to arts events and attractions. by
tourists, day visitors and secondary lourists, 1990

Thou sa nds

M u se u m s ,
galleries

Theatres,
concerts AII

Tourists
Day visitors
Secondary tourists

AII

1 , 3 1 5
736
385

2 , 4 1 6

188
270
40

518

1 / 5O3
1 ,0C6
4 2 5

2 , 934

Source: System Three.
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B . DAY VISITORS

Socio-demooraohics

The characteristics of the day visitor market were not dissimilar from the Glasgow
residents market for events and attractions described in Section 6 above. Day
visitors at theaîres/concerîs were 67 per cent female and concentrated in tbe 25-44
age group (43 per cent). The age profile of the day visitors to museums was much
the same (44 per cent aged 25-44 yearsh, but males were in the majority (57 per
cent) .

Figure 85 Glasgow day visitors at arts attractions; social profile, 1990

Percentages

M useu ms, Th eatres ,
galleries concerts

Male 57 . 33
Female 43 67

Soc iaI cl a s s :
A BC 1
C 2 D E

Age lyears):
1 5- 2 4
25-44
45-64
6 5 +

Source: System Three.

83
17

10
44
31
15

83
17

12
43
35
10

R eclu! ars

For the most parl, day visitors to Glasgow 1 99O were familiar with the City and Iess
than 5 per cent were new to the City. Nevertheless, a significant proportion of day
visitors wefe encouraged to explore unfamiliar venues (25-46 per cent) during the
Year of Culture.
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7 . 8

Partv size and transoort

operational features of day visiting to Glasgow 1 99O are detailed in Figure 64.
Significant proportions of day visitors were in parties of four or more, 1 6 per cent
at museums/galleries and 35 per cent attending theatres/concecs. This is reflecled
in the choice of transpoq methods. Private coaches were used by 1 2 per cent of
day visitors to museums and 1 7 per cent to :heatres. Unsurprisingly, in a regional
context/ trains were the most popular method of public 'transpor't, Some 26 per cent
of day visitors to museums and galleries were accompanied by children, but only 7
per cent took children lo theatres/concerts.

Figure 88 Glasgow day visitors at arts attractions: parly detail and methods of
transport, by art form. 1 990

Percentages

M useum s. Theatres,
galleries concerts

Size of party
1 33 1 3
2 44 4 1
3 7 1 1
4 or more 1 6 35

Accompanied by children
Yes
Nb

Method of transport to venue
C ar
Taxi/hrre
Bus
Private coach
Trai n
Oth er

Source: System Fhree.

26
74

7
93

57
2
4
1 2
23
2

57
1
4
1 7
1 8
1

7 . 9

(v) Reasons for visit

The reasohs cited by day visitors to Glasgow 1 99O visiting the City are set out
Figure 89. Visitinq the parîicular venue was the main point fof 51 per cent of
museum and gallery day visitors. A further 20 per cent of visits were Iinked to other
cultural events or general sightseeing. *secondary reasons' applied to under a third
of day visitors to mklseums/galleries e.g. work (9 per cent), other personal business
( 1 1 per cent) and shopping (3 per cent) . The relatively low score for casual visits
partly reflects the non-central Iocation of mosî of the major museum/gallery sites in
Glasgow. UnsurprFsingly, for dav visitors at theatres/concerts the overwhelming
reason (94 per cen:h was to visit the particular venue.
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Figure 90 Glasgow and Scottisb tourism: trips and bednighlse by domestic and
overseas tourists

T ho usand a nd m i 1 Iion

1984 1985 1986 1987 1988 1989

Glasgow
Trips (thousand)
Domestic 1 , 834 1 ,600 1 ,760 1 . 800 1 ,780 . .*
Overseas 2O0 24O (260) 280 320 320

Bednights (million)
Domestic 5.0
O versea s 1 . 5

Scotland
Trips (thousand)
Domestic 1 3, 1 00 1 2,600 1 1 , 900 1 3,400 1 1 ,050 . ..
Overseas 1 , 1 00 1 , 2O0 1 ,300 1 ,400 1 ,360 1 ,420

5.0
1 . 8

5. 0
2 . 2

. 5, 4
1 . 8

6 .0
2 . 2

Bednights (million)
Do mestic 6 2 . 7 57 . 1 5 5 . 6
Overseas 1 1 .0 1 3. 1 1 2. 8

Source: Scotlish Touris! Board.

* Change of methodologîes.

5 8 . 1
1 3. 4

52.7
13.3 1 3 . 7

7 . 1 2 Glasgow experienced positive developments within !he trade in !he 1 980s. Several
Iarge city-centre' hotels were commenced and there were oîher investments in both
the budget and quality ends of the market, Conferencing advanced strongly and an
events Ied strategy, incfuding the 1 988 Garden Festival, was evolved. The tourism
strategy for Glasgow as reported to the Coordinating Committee of lhe IDO took full
account of the petential significance of cultural tourism. lt contributed to a new
market segment to the City's tourism business with distinctive demand and trip
characteristicsin which museums and galleries (especially the Burrell were the major
attraction). Generally, changes in tourism markets towards shortbreaks, more
sophisticated tastes, urban tourism and activity holidays reinforced the cultural
tourism opportunity.

(iii) Greater Glascow Tourist Board and Convention Bureau'

Greater Glasgow Tourist Board and Convention Bureau continued to build credibility
in :he trade and deiivered significant advances in the professionalism and focus of
its destination marketing activities. During the 1 980s, unmistakable signs of
improvement in the image of the City began to appear. * Miles Bet-ter/ was a well
timed campaign which boosted confidence in Glasgow. Tourism promotion pursued
the repositioning of Glasgow on a cultural platform by playing lo the strengths of its
cultural assets. But a degree of realism informed these developments, especially an
understanding that Glasgow must prove itself capable of delivering consistent and

7 . 1 3
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Figure 92 British and overseas tourists to Glasgow 1990: cultural visits per trip

N u m ber

British Overseas

M useums/galleries
Theatres/concecs

Culîural visits per lrip

2 . 1 7
0.39

2.56

2 . 6 1
0 .3 5

2 . 9 6

(iii) Trios and acoreaate value

To urist tri ps to G I asgow 1 9 9 0 (d ef ined as a trip / f or W hatever pu rpose / which
involved acendance at one or more arts event and/or atlraclion) are calculated to
h'ake béen 555;000.' Average cultural visits per tourist trip are set out in Figure .92.
Aggregate tourist admissions at arts events and attractions in 1 990 were divided by
average cultural visits per totlrist trip to give the aumbers of tourist trips involving
some contact with the 1 99O programme. Overseas tourists accounted for 208,000
or 37 per cent of trips and British tourists 347,000 or 63 per cent of trips. They
spent an estimated 3.05 million nights in the City and their expenditure totalled
E 1 79.9 million. Overseas tourisls accounted for 1 . 25 million nighls in Glasgow.
The bednighî totals for British tourists sampling the 1 990 programme was 1 .8
m il Iion .

Figure 93 Glasgow 1990 tourîsts; trlps, bednights and expenditure

Thousand and E million

British Overseas AII

Trips (thousand)
Bednights (thousand)
Expenditure (E million)

2 0 8
1 . 24 8
9 2 . 7 3

347
1 , 804
8 7 . 1 3

555
3,052
1 79 . 86

(iv) orinins

(a) Domestic

England Was the main source of British tourists lo Glasgow 1 990, with London &.
the Soulh East accounting for 42 per cen: of trips. The North of England was
anolher important source. especially for trips with a performed arts focus, at 1 5 per
cent of the total. The Scottish market provided only 2 1 per cent of Glasgow 1 990
British tourists. In comparison, tourism overall in Scotland depended more on the

7 . 1 8
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Figure 95 Oversea! tourists to Glasgow 1990: by counîry of origin, compared
with aII Scotland market

Percenta g es

Glasgow
1 990 tourists

AII tourists
to Scotland

U SA
Cana da
Australia/Nz
France
G ermany
Othe r

AI I

2 0
1 3
1 1
: 1
9
35 .

26
8
8
7
1 2
39

1 00 1 00

Source: System Three; Scottish Tourist Board.

. Eire and Northern lreland 6 per cenl.

( v h S oci o-d em ocl ra o h i c s

( a 1 Do m estic

7.20 Glasgow 1 990 attracted more British lourisls in social class AB (42 per cent) than
. Scotland (26 per cent) as a whole. In terms of age Glasgow 1 990 tourists followed
the national pattern, but there were rather more females in !he Glasgow 1 990
market (51 per cent) than in the Scottish market as a whole (46 per cent) .

119



*

@)

y

*

*

#

*

*

*

*

*

0rt

'
(A.IaA!T:adS3a 'lua: zad

#& pue. Tu/a aad é) TM!1?:l.tl ôuldeaM: q%llôua MqT prqT. (Tuaa Ja4 61I ale+ 1.!0+ puq-
(#z-G j paôe Tuao J9d 6t1 InlqlnoA BJQIAI :eM Tedlel.u ôuldeacls qsllötla-uou aq1 SMOMS
:.6 eznöl...q 'SJS!Jno1 ôulAeads Msli6ug-uou pue ôulyeade tjsljôug klaaMlaq S'aô/atzla
aaklaaalllp TueDllluöls e JJaA/MOH 'Saöue: 9ôe 1Ie SSOJD: tlollnqlaTslp pooô e MTIM
'ul@ued leuolzeu 9qT peMollol c66 k M0öSel9 ol :TS!Jnol $eaSJ9Ao $o @I!IOzd a5e akl.l

seasaaAo (q)

t T ' L

' 
'pJeOg ISIJnOA MSITIODS J3OJt11 UJZISAG- I@DJnOS

ék
:r'
6r
9:

Tk
tt
G2
f#

. gc .v .--
r3
. 
j 3 -
0 #
:%%eN IPIZQS

9*
#G

k9
6:

@lptll:d . .- 

a jea

6 C l + 99
9 T 6 Z' #9-G t?

... - . 
g.# cy . kk-jr

#' 6 # $? l # C-9 t . 
, itsjeajj a6v

' 
. puelkoDs 01 SSSIJROI 066 j #

:Tslano: lIv MoDselD

saôeluaoaad
. t l.aMleœ Pue11O2S

Ile q1!M pazedkuoo .@l!)o2d Ielaos :c66 k Moelel:l ol slsllnol qs!;!Jc 96 :2n5!a

jY.

,
0.., . , .



@

@

@

@

@

@

@

@

@

@

@

@

@

@

@

@

@

@

@

*

@

@

@

Figure 97 Overseas tourists to Glasgow 1990: social profile by English and non-
Enqlish speaking

Engl i sh
speaking

N on- Eng I ish
speaking

Ag e (years ) :
1 5-24 7 39
25-44 52 39
4 5- 64 2 8 1 9
6 5 + 1 3 3

M ale
Fe m ale

Social class :
A B
C I
C 2
D E

Source: System Three,

44
56

59
41

58
33
7
2

49
39
1Q
1

(vi) Lenqth of stav

(a à Dom e sti c

Glasgow 1 99O tourists stayed in the City an average of 5.6 nights. British tourist
stays were shorter a: 5. 2 nights, comparable with a 5. 1 night average for alI tourists
to Scotland. The short stayers ( 1 -3 nights) formed 51 per cent of the market with
36 per cent staying 4-7 nights.

Figure 98 Glasgow 1 990 tourists: Iength of stay in Glasgow, by British and
overseas

Percentages and number

7 . 2 2

Glasgow 1 990 tourists
British Overseas

Percentage staying
1 -3 nights 51 43
4-7 nighls 36 29
8 + n ig hts 1 2 2 8

Average Iength of sley (days )@ 6. O

Source: System Three.

* Excluding those staying more than 28 days.
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tourists f 74. Higher spending on shopping accounted for most of !he larger

overseas average.

Figure 1 00 Glasgow 1990 tourists ; spend per 24 Nours, by category

Tourisîs
British Overseas

Day
visitors

Travel*
Entertainment/tickets
Food/drink
Accommodation
Sho p pin g
Other

Totat

3.90
2.39
1 1 .00
14.60
10.60
5,60

48.00

4.20
1 .90
1 2 .40
1 6,50
35.00
4.00

74.00

7.35
4 . 6 5
6.60
n.a.
8.80
2 . 1 0

29 . 50

Source: System Three.

W ithin region.

E . TOURISM PATTEHNS

Role of cultural attractions

No1 alI Glasgow tourists attending cultural events and attractions during 1 990 visited
tlne City in whole or par! to enjoy i!s cultural atlraclions. Bult the pulling power of
acs events is illustrated by the fact that two in every five visitors (39 per cent)
claimed that cultural events were the Nsole* or every importantp reason for the
decision to visit Glasgow , A furlher 27 per cen't csaimed that cultural attractions
were *quite important* in the decision. For as many as 1 9 per cent of Britisb
tourists, theatres/museums/ etc, were the *sole reason- for the trip to Glasgow . For
overseas visitors thealres/museums, etc. played a sionificant role (influencing 65 per
cent overall), though for only 5 per cent was it the 'sole reason* .

7 . 27
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of extra destinations with 62 per cenl of those visiting elsewhere intending to
include it on their trip. Amongst British tourists engaged in wider touring/ Iess (44
per cint) 'inlended to go to Edinburgh. The pattern for overseas tourists was the
two cities plus counvvzide; for Briîish tourists was one citv plus countryside. The
Highlands and lslands were !he other destination most often cited by British tourists
(23 per cent) , The Highlands and Islands were even more popular with overseas
visitors (6O per cent) .

Figure 103 Glasgow 1990 tourists: Glasgow only or visiting elsewhere

Percentages

British Overseas

G l a s g o w on Iy 55 1 6
Visiting elsewhere 45 84

Source: System Three.

(iii) Seconda rv tourists

W hi1st Glasoow 1 990 contributed to the wider pattern of Scottish tourism, it was
also a beneficiary of tourists based in other parts of Scolland. p Secondary tourists-
(staying elsewhere and vîsiting Glasgow for the day) were responsible for 425,000
admissions to events and attractions during 1 990, the equivalent of 30 per cent of
lhe day visitor market. Secondary tourists were especially impocan't to the
m useums and galleries representing 34 per cent of their day visitor market.

7. 3 1 ln terms of thei/ origin/ 1 990 secondary tourists were similar in profile to Glasgow's
primary tourists. London & !he South East showed strongly in the British market and
Nor!h America was the principal market for secondary overseas tourists. Most
secondary tourists were drawn to Glasgow to visit particular attractions (52 per
cent); though general sightseeing was 1he motivation for 1 9 per cent and some 9 per
cent cited ptaking advantage of the City of Culture celebrationsm .
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Figure 1O6 Edinburgh tourists: awareness of Glasgow 1 990 and inte'ntion to visit
.

by International Festival and Fringe Festival attenders
Percentages

Aware of 1 990
celebrations

Festival Fringe

Intend to
visit Glasgow
Festival Fringe

Britain (excluding Scotland) 96 1 00 29 34
Europe 98 96 46 43
North American 78 62 39 50
Other 88 69 50 28

Source: Scotinform. ' .

7.33 Among Edinburgh Festival attenders, British tourisls were less likely to visit Glasgow
(29 per cent) than tourists from continental Europe (46 per centl. North Americans
were b0th Iess aware and somewhat less Iikely to visit. This survey result suggests
that belween . third. and a half . of Edinburgh Festival tourisls could have visited
Glasgow as par! of their 1 990 trip.

REACTIONS AND MAPKET POTENTIAL

(i) New markets and reneat visits

7.34 A positive feature of Glasgow 1 990 was the new overseas tourist market it reached.
Some 52 per cent of the English speaking overseas market had not been to Glasgow
in the previous five years. The figure for the non-English speaking market was 7 1
per cent, implying significant new inroads fQr Glasgow into the' European short stay
ma rket .

Figure 1 07 Glasgow 1 990 tourists: previous visils to Glasgow
Percentages

British
tourists

Overseas tourists
E ng I is h Non- Eng I ish A 11

Percentage visited previously
Yes 57 44 27 35
No 41 52 71 62
DK 1 2 2 2

Source: System Three.
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Figure 1 09 Glasgow' 1 990 tourists: change in response to City since visiting

British Overseas

Percentage point difference
following visi't
An anraclive city full of old buiidings and
things to see + 1 5 + 1 6

Modern city with yots to see and do + 1 1 + 24
Offers varietv of musical and theatrical
events of high quality + 5 + 1 0

Lit-tle choice in terms of museums and '
galleries lo visit -2

Ro ug h an d de p re s si ng p Ia ce - 1 8

Source: System Three.

(iii) Future visits

7.38 W hile some 28 per cent of respondents were uncertain about halidaying in the
Glasgow prea in the next three years. half thought they were Iikely to do so. British
tourists were most Iikely to return (74 per cent), with as few as 1 4 per cent firmly
set against. Overseas visilors were less Iikely to return (English speaking 53 per
cent) and others (45 per cent). Amongst :he latter/ 35 per cent were still uncertain
of their future intentions.

Figure 1 1 0 Btitish and overseas tourisls to Glasgow 1990: Iikelihood of repeat visit
within next three years

Cverseas tourists
British English nop-English AII

Percentage likely to relurn.
Yes 74 53 45 50
No 1 4 2 7 2 1 2 3
Don' t Know 1 2 2 0 3 5 2 8

Sou rce : System Th re e . .

. W ithin nexî three years,
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(iii) () rill i r! s

The majority t63 per cent) of those interviewed were visitors from o'verseas.

Pe rc e n tages

Rest of Scotland lnot Glasgow area)
England/W ales/lreland
UsA/canada
Australia/New Zealand
Europe
Other

4
33
1 8
1 1
2 9
5

7.42 Almost half of the overseas visitors were from Europe but there were also
substantial proportions from the USA, Canada, Australia and New Zealand. Only a
very small proportion (4 per cent) of the sample were from Scotland, but exaclly
one-third (33 per cenl) of respondents were from other parts of the British Isles.
The relatively small proportion of Brilish visitors is probably due to 1he fact that the
survey look place at the very end of the main summer holiday period when children
had returned to school. Also, !he City centre Iocalions of the interviews. may have
contributed to this high propocion of overseas visitors. Many of these were on their
first visit to the City and tlnus would be more likely to be found in and around the
City centre. In contrast, visitors from Britain who may well have been to the City
before would be more likesy to go directly to the various visitor attractions/ several
of which are outwith !he City centre.

7 .43 There were some vafiations in the a9e profiles of respondents from different parts
of 1he world. Generally, it appears that visitors from Europe tended to be younger
than those from the rest of the British lsles and the USA and Canada . Some 79 per
cent of Europeans interviewed were under the age of 35 years.

( i v) De sti n ati on

The mafority (6O per cent) of respondents were sêaying in the Glasgow area while
37 per cent wefe nsecondary tourislsp , staying elsewhere in Scotland and visiting
Glasgow for the day. These figures suggest that Glasgow is an important holiday
destination as well as being a place to visit for a day wliile on holiday elsewhere.
Those most Iikely to be slaying in the Glasgow area were;

in 1he 35-54 a:e group (74 per cent) ;
in the AB social class (64 per cent);
from English speaking countries outside the British lsles (64 per cent) .

In contrast/ it was the younger respondents, particularly those in the '25-34 age
Qroup (45 per centl who were most likely to be visiting Glasgow for the day.

Only 1 8 per cen' of those staying in Glasgow treated it as' the sole destination.
lfrespeclive of where they were staying, the majority (81 per cent) of respondents
were planning to visit other parts of Scotland during their holiday. Those not
intending to visit other areas were mcst likely to be British (27 per cent) anJ tbose
who had been to Glasgow before (26 per cent) . Edinburgh and the Highlands and
Islands were the two most popular destinations, not oniy for holidaymakers in
general but also for those staying in Glasgow. Some 63 per cent of those staying
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by 28 per cent of respondents and the Kelvingrove and Mct-ellan Galleries were each
visited by approximately one-fifth of respondents.

7 .49 Some 31 per cent of the summer leisure tourists had been to the theatre/ a conceq
or some other form of live entertainment in Glasgow, ln tbîs case rather more
overseas visitors (34 per cent) attended compared with British residents (25 per
cent) . Once again, it was those who had been to the City before and intended to
visit it again in the future who were mosî Iikely to have been to the theatre or a
concert, Due to the small sample size it is difficult to draw conclusions but it
appears that the visitors most likely to have been to the theatre were those over 54
years of age and those in the AB social class. Concerts and other Iive entertainment
seem to have appealed more to the younger respondents and those in the Iower
social classes.

(vii) Reasons for visit

7 .50 To assess the relative importance of the role of the 1 990 Cultural Capital of Europe
initiative in attracting visitofs 'to the City, respondents were asked, unpromnted, their

' -- main reason for. visiting Glasgow. This produced îhe.followir!g replies:

Percentages
! :

36
1 8
1 6
1 5
1 3
1 2
1 2
9
8
7

To visit city/one of Iargest cities/
neve r been bef ore

To see family/friends
Sightseeing
Because it was Culture Capitai
To visit museums/galleries
Touring/visiting Scotland
Been before/lived in area
To atlend/take part in an event/activity
Sbopping
En route/stopping off point

Although the majority of respondents, including b0th those staying in Glasgow and
those staying elsewhere in Scotland, seem to have visited Glasgow simply to see the
City and for general sighlseeing, a substantial proportion ( 1 5 per cent) claimed lhey
went to Glasgow specifically because it was the Cultural Capital of Europe 1 990.
A further 1 3 per cent were visiting museums or .galleries which were part of 1he
1 99Q Cultural programme.

7. 52 To investigate further their reasons for visiting Glasgow, respondents were shown
a list of factors and asked wbicb one was rnost impoftant in influencing their
decision to visit Glasgow . Responses are listed below:
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Central Glasgow
sum mer tourists

G I a sgo w 1 9 9 0
tourists

Sole reason
Very importanî
Quite important
Not/not at all important

lt is not surprising that the cultural events taking place in Glasgow generally seem
to have been more important for those groups of respondents who were more Iikely
actually îo visit a m useum or gallery or go to the theatre or a concert during their
stay: those in the 25-54 age group; British visitors; those s'taying in Glasgow and
those who had been to the City before,

1
2 1
3 1
47

13
26
27
34

7.57

7.58 However, there were a few surprising points - 53 per cent of visitors f rom other
English speaking countries claimed the cultural events were important but the
proportion who claimed the European Ci'ty of Culture was the . most important
influence was smaller than for other visitors. Among these general leisure tourists,
cultural events were impoqant for 58 pef cent of the C2DE class compared wiîh 47
per cent of those in the ABC 1 class. Although the culturai events might have been
expected to be of more imporlance for 1he higher social classes, 77 per cent of 1he
C2DE classes visited a museum or gallery compared with the average of 74 per cent
and 30 per cent who went to the theatre, a concer: of some kind of live
ente qai n me nt .

7.59

Response to Citv

In an attempt to measure visitorsê impressions of Glasgow and ally change in these
which took place as a result of their visil, respondents were read a series of
statements abou't Glasgow and asked which they thought applied to Glasgow before
and after their visit. The procedure was identical to that followed in the exit surveys
at 1he venues (iee paras. 6.43 and 6.44 abovel . The statements and the reaclions
to them are deîailed below :

Glasgow is an attraclive city,
full of oId buildings and things to see

Glasgow is a modern lively city with
Iots to see and do

The city offers Iittle choice in terms
of museums and galleriei to visit

The iity offers a variety of musical
and theatrical events of high quality

Percentages
Change before

After and afîer

70 + 2 3

47 + 1 3

1 -3

25 +9

7.60 Generally these figures suggest that Glasgow has been successful in its effons îo
project the image of an attractive city offering visitors lots to see and do. The other
significant finding relates lo 'the change in visitors' impression of the City because
of their visit. W ithout exception, there was a significant increase in the various
positive statements abou! tlne City and a decline in the negative statements.
Although !he propocion of visitors whose impression of Glasgow was of a *rnodern
Iively city with Iots to see and do* did not increase by quite as much as a result of
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Influence on visitors

Glasgow 1 990 tourists and day visiîors were asked about factors affe'cting their decision
to visit the City. Among tourists, some 28 per cent cited advertising as an influencea 22
per cent mentioned specific City of Culture adverlising and 6 per cent *general
advertisingp for Glasgow. Tourists interviewed at theatres and concerts were most
influenced by City of Culture advertising (32 per cent) . By the same token, museum/
gallery tourists were more Iikely to cite Cily of Culture advertising (27 per cent) than
British tourists (13 per cent). Press articles were mentioned by 5-8 per cent. Previously
knowledge of the City was an important factor for 30-35 per cen! of tourists and
recommendalions by friends or relations were another important înfluence, especially with
overseas visitors.

Figure 1 1 2 Factors influencing decision to visil Glasgow 1 990

Tourists at Tourists at Day visitors
mus' s /g'a l l ' s theatres , M u s' s Jhea ' s
Brit . 0' seas concerls galls con' s

P ntage mentio n in g ' ' 'erce
Previous knowledge of city 35 30 32 34
Recommendation by
friends/ralations 23 37 29 1 3 1 6

Advecising for:
City of Culture 1 3 27 32 5 1 1
G Iasgow g eneral I y 5 6 8 2 9

Press aqicles 5 6 2 4 9

Source: System Three.

City of Culture advertising had much less influence on day visitors. General
advertising of Glasgow was almost as important (9 per cent) as City of Culture
advertising l 1 1 per cent) fof theatre and concertgoers. Museum and pallery
attenders claimed to be Iittle influenced by eilher form of advertising; (5 per cent
ciîed City of Culture, 2 per cent general advertising) . ln recognition of the success
of the Glasgow 1 990 marketing campaign, the Greater Glasgow Tourist Board was
given four major marketing awards in 1 990: the Scottish Marketing Award, the
Scotmedia Adverlising Award, !he Scottish Tourism Qscar, and the. UK Tourism
Award.

7 . 66

TOURISM CONTEXT

(i) Role of Cultucal tourism 1 99O

7 . 67 The best available estimates of îotal tourist trips to Glasgow are set out in Figure
1 1 3. There were approximately 1 .22 million trips, some O.9 million by British
residents in 1 99O and O.3 million by overseas tourisls in 1 989 ttlne latest available
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7.70

(iii) National context

W hether 'the changed balance of overseas and domestic touris'ts and the jump in
visits were effects of 1 990, or were to any degree anticipated by some rising trend
in the late 1 980s, cannot be measured. But it would seem Iikely that the bulk of the
change was confined to 1 99Q and this was the assumption behind the tourist visits
estimated for 1 989 in para. 5.6 above. The background to tie positive outcome for
Glasgow 1 990 is set by a poor year for British domestic tourism, with a 1 3 per cent
fall in trips to all destinations (according to UKTS data supplied by the Scortisb
Tourist Board) in 1 990 compared with 1 989. Though Scotland experienced the
sharpest drop, down 23 per cen't, cultural tourism to Glasgow 1 990 appears to have
bucked the trend, The movement 1 989-1 990 in Bfitish resident tourists trips by trip '
destination can be summarised as follows:

Percenlage change

7 . 7 1

-6
- 1 2
- 1 2
- 2 3
- 1 3

- 7
. 1 2

The business sector in Scotland experienced a severe fall (down 43 per cent) .
Visiting friends and rela:ives also dropped sharply:

Perce nta g e cha n g e

.scotland UK Non UK

Northern Ireland
En g I a nd
W ales
Scotland
A l I UK de stin ation s
N on U K desti natio ns
A 1 I d esti n aiio n s

Holiday
1 -3 nights
4 + ni g hts
All

Visiting friends/relatives
Business
AlI

- 1 2
- 1 7
- 1 5

-43 -2O + 1 6
-!) -20 + 7
- 2 3 - 1 3 - 7

-13
- 7
- 9

- 6
- 1 O
- 1 Q

J , TRADE

Hoîes occuoancv

An indirect indication of the wider boost given to tourism by the Glasgow 1 990
promoîion can be gained from several other sources . The Scottish hotel occupancy
survey. commissioned by the Scotlish Tourist Board, shows that room occupancy
in Glasgow increased one percentage pofnt from 60 to 6 1 per cent in 1 990.
Average Iength of stay rose from 2. 1 to 2,2 nights, and bed occupancy by overseas
visitors increased from 6 to 8 per cent of the îotai. In contrast to the UKTS figures
for 1 990, the occupancy survey would appear lo show Scottish hotels operating in
a relatively stable climate, though in Edinburgh room occupancy fell from 57 to 54
per cenî and the overseas bed occupancy dropped from 1 1 to 8 per cent.
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Figure 1 1 5 Giasgow Tourist lnformation Centre enquiries: by British and overseas
visitors

Percentages

E nq u i ries c han g e 1 9 8 9 - 1 9 9 O
British Overseas
visitors visitors

January-May
June-December

Yea r

+ 1 5
+ 70

+ 50 + 48

Source: Greater Glasgow Tourist Board

C O D V Q F1 t i O rl S 3 fl d C O R f Q rc fl C 0 S
. . . . .

The growth in conference and convention business was part of a longer lerm lourist
strategy for the City. lt wouid appear that Glasow 1 99O proved an exceptional year
in which/ 'according to information available to the Greater Glésgow Tourist Board
(GGTB), Glasgow hosted some 1 20 conferences, accounting for some 48,000
delegates. The 1 989 figures were 44 conferences and an estimaled 1 6,500
d el eg ate s .

7 . 7 5

Figure 1 16 Glasgow conferences and c/nventions

Number

1 988 1 989 1 990* 1 991-97b

Conference size
Under 5OO 23 38 82 46
550-999 9 4 30 1 4
1 ,0C0- 1 ,999 3 1 7 1 3
2 , O00 pl us 2 1 1 1 2

Total 39 44 85

Source: Greater Glasgow Tourist Board.

Bookings known to the Gfeater Glasgow Tourisl Boafd.

The fruits of the Ionger term strategy can be seen in conference bookings through
to 1 997, which include 1 2 conferences of 2,000 plus delegates, mainly in the areas
of scientific and professional congresses and business gatherings. According to
GGTB, at leasî 2 1 specialist conferences in the cultural field were held in Glasgow
durfng 1 990, drawing some 7, 50O delegates. GGTB listed the following:
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7.78 But the views of consumers were generally tha't Glasgow Iived up to its
expectations:

, I'd Iike to go. It's aII been redone, hasn't it, and il seems nice, a 'City of Culture'
or som ethingf .

* lt' s h ad a b ig c le a n u p , b a s n ' t it ? *

-A few years ago you wouldn't have thought of going to Glasgow, but lhey're
revamping it, and 1' d probably consider going there now. ''

* It' s a changed place * .

*1 have heard it's all been redone and there always seems to be something going
on there. tt's îhe City of Culture this year, isn't it? There was the Garden
Festival. Cn the television, the shopping centres seem absolutely super.-

pGlasgow, I would have said a couple of years ago l wouldn/t want to go there/
but now it's had its cultural renaissance, it's a place I think 1'd like to go to. M

*W e had a stay in Glasgow - we wenl to tha! big museum ' outside Glasgow - its
name escapes me. W e'd heard so much about it, ory the television mainly.
Glasgow lurned out to be a remarkable nice city.'

p 1' ve been before and it's a smashing place. 1'd Iike to go again. *

The attilude of coach operators towards Glasgow's new image as reported by U R
tended to be more cautious:

> Te n ye a rs a go y o u wou 1 d pu t a lo u r i n G I a s g ow at y o u r peri I . . . b ut my p a re nt
company has now introduced i! in its brochure . . . Glasgow has altered its image
dramatically over the last 1 O years . . . you can see it and f eeI it in the city . . , the
taxi drivers' attitude to their city, the bus drivers, etc. >

7 . 79

7.80

pGlasgow is another of these places that's trying to convince people that it's a
tourist centre . . , l'm not sure if it's for our sort of people* .

'FT'R concluded that, whilst it takes a grea! deal of time and money to change the
image of a cily, lthis has been achieved to a remarkable extent by Glasgow* . It was
also observed that *îhere is still some way to go before universal acceptance that
(Glasgowl is an attractive destination, .

SUM MARY

Glasgow 1 990 was a success in tourism terms. Tourist trips to Glasgow which
involved attendance at arts events and attractions are calculated at 555,000, the
equivalent of 45 per cent of total trips. Visits to arts events and attractions by
touris's were 8 1 per cent above the 1 986 Ievel. -rIC inluiries in 1 990 wtre 48-50
per cent higher than the previous year.

K.

7 . 8 1
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7 . 9 1 Glasgow 1 990 helped build the positioning of Glasgow as a cultural destination in
its own right. lt was the sole destination for 55 per cent of Glasgow . 1 990 domestic
tourists . Some lourists cited the City of Culture sobriquet ( 1 0 per ceot), or general
sightseeing (7 per cent) in justifying !he trip. But it was far more common to refer
to specific events or attraclions, In cultural tourism , destinations register
them selves as much through events and specific attractions as through general
name and reputation.

The practical impact of the marketing campaign would appear to have been positive.
lt was more successful outwith Scotland than inside. Some 28 per cent of tourists
cited it as an influence, more so overseas visitors and theatre-goers than domestic
tourists and museum attenders. Some interest in 1he destination was registered
even by non-attenders at the arts. Day visitors claimed to be much Iess influenced
by any form of adverlising for Glasgow, though press articles were cited as a factor
by 9 per cent of day visitors at theatres and concerts.
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projects with a turnover of E 1 1 .74 million and 2O5 jobs. But they capture only
partially the impacl of independent projects generated during the Year.

Figure 1 18 Arts events and attractions: turnover and jobs, 1 990

Turn o v er
( E rnillio n)

J ob s
(number)

Museumse galleries. visual arts
Glasgow City Council
Other Ioca I a utho riti es , i nd e pen de nts
A 11

Theatresz halls, ensembles
Producing lheatres, independent companies 2. 54
Scoltish Opera/scollish Ballet 1 0.90
Music ensembles 4. 62
Theatresr' halls, arts centresb 1 2 .8 1
Promoters/festivals 2.60
Afl 33.47

! 2 . 03
3. 2 1 -' ''
1 5. 24

403
227
630 .

3O5
345
200
405
40

1,295 c

1 990 central projects
Museums/exhibitionsd
Thea:res, concerts.
AlI '

All

. Of which 5O7 full time.
b lncludes Glasgow Film Theatre.
Q Of wh ich 80 2 f u 11 ti me .
d GlasQow's Glasgow, Dome of Discovery.
Tramway, Tbe Sbip, W orll Orcbestras, Sinatra, Bolshoi.

5. 8 4
5 . 9 O
1 1 , 7 4

60 . 4 6

9 0
1 1 5
20 5

2/ 1 30

8 . 4

(ii) Income sources

The income s/urces of the arts events and altractions sector are summarised in
Figufe 1 1 9. Trading income (excluding sponsorship) accounted fof E1 7.95 million,
roughly 30 per cent of total turnover in 1 990. Public sector contributions were of
major impcrtance. especially for museums and galleries. Local authorities
contributed some 76 per cent of income to the latter compared with 23 per cent of
income io theatres, halls and ensembles. Unsurprisingly. galleries achieved a
signilicant propodion of their income from sales (53 per cent). pother government
incomep for the independent sector represented the University of Glasgow's
conîributions to the Hunterian Museum and Gallery.
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per cent) than the established institutions ( 1 per cent), but still required 80 per cent

support.

(iii) Trend in income since mid 1 980s

Since 1he mid 1 980s/ it is clear thal arts events and attractions have been
successful at building income from trading activisy, up 5 percentage points in the
case of Puseums and galleries and 2 percentage points for theatres, halls, etc (see
Figure 1 20 Bigger changes took place in public sector support. Local authorities'
share of income increased, but this was much influenced by 1 990 special funding.
The proportion of other public funding (e.g. ffom the Scottish Ar'ts Council) was
markedly down.

Figure 1 20

8 . 7

Arts events and attractions: changes in income source

Percentages

Museums, galleries Theatres halls, etc.
: 985/86 1 990 Change 1 985/86 1 990 Chqnge

A d m i ssions . saI e s .
spon . , other

Local aulhority
Oth e r p u bl ic

A 11

Sou rce : PS I .

4 8 + 2
2 3 + 1 4
2 9 - 1 6

1 00

13
72
15

1OO

18
76
97

1O0

+5
+5
.8

46
9
45

100

8. 8

Exoenditures

Expeqditures are set out in Figure 1 2 1 . The salary projortion was hiQhest for
museums and galleries and Ieast for the 1 99O projects'. ' Thebtres, halls. e' nsembles
(especially festivals) spent the highest proportion on fees (28 per cent, compared
with 1 8 per cent for the central projects) and negligible sums in museums/galleries.
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Figure 1 22 Cultural industries in Glasgow. 1990

C om pa n i e s Tu rn o ve r
( n um bers ) ( E m i 11 io n )

J o b s
( nu m be r )

Art trade
Publ is hing
Designer trades
M usic industry
Broadcasting
I n d e pe ndent f i I m a nd vid eo
Cine m a

37
1 1
1 9 7
1 9
3
1 9
1 3

2 9 9

9 . 5
9 8 , 9
1 0 . 5
2 . O

1 64 . 0 '
8 . 3
1 0 . 3

304.0

9 5
1 ,590
1 , 0 70

7 5
2 , 1 70
4 20
2 90

5,7 1 0

Net of spending on inàependent producers,
Direcl employmen! 1 / 820,. freelance contracts 350 Fte ,
Direct em ploymen! 90., f reelance contracts 33O Fte .

Ac lrade

8. 1 0 The ar1 trade consisted of some 22 galleries, 3 auction houses and 1 2 an:iques
dealers (those operating the special VAT scheme according lo Anticues Shops in
Brilain, 1 99 1 ). Though the auction houses underwent some retrenchment in the late
1 98Os, the number of galleries increased (e.g. the Original Print Shop, Cormund
Gallery, etc. ) . The art tfade became more organised in 1 99O through the
establisbment of a Gallerîes Group which arranged joinl press advertisir)g and
prod uc ed som e jo in! print .

8 . 1 1

( i i) Publ i sh in n

The main employer in Glasgow publishing was Collins (now part of Harper Row) with
1 ,51 0 staff . 1ts Glasgow plan! was responsible for group printing and distribution,
togethef with editorial work on reference and cartographic books and bibles.
Employment increased by almosl a fifth since the mid 1 980s. Blackie was an
established smaller publisher. The Scottish Publishers' Association identified a
f urther nine small Glasgow-based publishers.

(iiià Desianer trades

8. 1 2 Scottish Enterprise Iisted some 1 97 craf:s companies in the Glasgow region in 1 990.
The specialisms are set ou! in Figure 1 23. There were heavy concentrations in
textiles/kniîwear, jewellery and ceramics.
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Live. Among Glasgow record labels were Lismore/ Country House, Linn/ Jammy,
Klub, Cathexis and Egg Records,

A sufvey of 1he entertainment press estimated some 1 , 8 1 8 pop/rock, 1,466
jazz/blues and 957 folk concerts in 1 990, 4, 24 1 overall. Major rock venues were
Barrowlands (55 concerts) and the SECC (24 concerls) . A variety of popular music
events were featurjd at the Glasgow Royal Concerl Hall and at the Pavilion Theatre.
But about 4,000 concerts took place in small venues, with a Iow admission charge
or none at all, and many were given by Iocal musicians. Glasgow International Jazz
Festival accounted for 1 48 concecs with 25,000 attendance; the Glasgow lnterna-
tional Folk Festival had 1 6 concerts with an estimated 4,000 attendance. Excluding
the Rolling Stones (40,000) and the Big Day (970,000), overall 1 990 attendance
was estimated at 56 1 ,000.

8 . 1 5

8 . 1 6

(v) Broadcastina

Glasgow broadcasting companies (BBC Scotland, Scottish Television and Radio
Clydeh had a turnover of ( 1 51 . 1 million in 1 99O with staff numbers.totalling 1 , 822 .
BBC staff totalled 1 ,2 1 6 (of which 1 ,020 were employed in Glasgow), bTV 5O0 and
Radio Clyde 1 06. Direct employment in broadcasting showqd a 1 5 per cent fall
since 1 986, down from 2, 1 43 lo 1 , 822. Reductions in STV staff were substantial,
with a Iesser fall in BBC Scotland. Over the same period Radio Clyde staff numbers
rose from 67 to 1 06.

These years saw television switch from core em pioyment to greater use of casual
staff and independent programme commissions, Numbers of casual contracts and
independenl productions are set ou! in Figure 1 24. Contracts for individuals were
roughly equivalent to 350 full-time staff compared with 244 in 1 986, In 1 99 1 STV
issued 36 contracts to independent producers for 1 30 hours of television; îhe BBC
issued 23 contracts in 1 99Q for 4 1 programme hours. These might be estimaled to
have produced 1 60 Fte jobs in the independent sector. If the employment effect of
casual contracts and îndependen: productions is added to îhe core, broadcasting
employment still appears to have fallen from 2,387 in 1 986 to 2,332 in 1 990.

8 . 1 7
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!he UK which was opened at Parkhead Fofge in 1 989, Cinema provision in the
Glasgow region had expanded considerably since the mid 1 98Os. By the same
token, UK cinema admissions began expanding again in 1 985, growing 85 per cent
between 1 986 and 1 990. Cn the basis of national screen averages, the Glasgow
region's cinema attendance in 1 99O might be estimated at 3. 1 5 million.

D. ARTISTS

Creative cerltre

8.22 A furthef aspec! of Glasgow's culturas sector was independent (and other)
. employment. Self employed individuajs were the main eteme' n' î. It is estimated that

Glasgow has some 300 visual artists living in whole or parl on their earnings from
art. The figure was arrived by reference to the S'cottish Arts Council, Glasgow Art
Club, W ASPS, Gtasgow Print Studio and Glasgow Sculpture Studio and the Sconish
Society of Artists. The Scottish Arts Council W riters Register contains 44 Glasgow
names. This lists writers willing to read and discuss lheir work irl public and so
should be regarded as a minimum estimate for .professionals based in Glasgow.
Composers living in the Glasgow region number 1 7 in the British Music Year Book.

8 . 23 These figures alI show a marked increase on the mid- 1 98O Ievels, up 20 per cent for
visual artists, 1 6 per cent for writers, and 31 per cent for composers. None of the
sources purports to be comprehensive and so the figures should be treated with
care, but the rising trend in the 1 5 and 30 per cent range indicates the increasing
role of Glasgow as a cenîre for Ocreative'' activiîy.

(ii) Pedormers

8.24 The figures for performers also showed some increase. Actor's Equity membership
rose 38 per cent from 1 986 to 1 990. lndustry sources suggest that the pool of
freelance symphony musicians remained at 30-40. Estimates of pop and rock
musicians were much higher in 1 990 than in the five years previously.

( iii) Servic e oro a n i s a ti o n s

8.25 The figures for service organisations relate to independent Glasgow-based bodies
(e.g. Scot&ish Film Council, Gaelic Book Council, Scottish Music Information Centre
and the Book Trust for Scotland) bu! do not include the Festivals Office (at its peak
employing '5O individuals) or other local authority employees.
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Figure 1 27 Employment in Glasgow's ctlltural industries

Number and percentages

Percentage
change1986 1990

Ac trade
Publishing
Design
Music industry
Broadcasting.
Independent film/video
Ci nema

97
1,356
985
40

2,387
362
250

5,493

9 5
1 . 59 0
1 , O 7 0

. 7 5
2 , 1 70
4 20
2 90

5, 7 1 0

. 2
+ 17
+ 9
+87

. 9
+16
+16

+ 4

Source: Policy Studies Instilute.

' lncludes .244 F.te shor't contrac! employment in 1 986 and 35O Fte in 1 990;
excludes employment from independen! commissions in 1 990.

W ithin the cultural industries sector, important differences in trends can be
identified . Figure 1 26 shows that broadcasting employment fell by 9 per cent
between 1 986 and 1 990. The decline was not compensated for by 'he estimated
1 6 per cent growth in independent film and video employment. W ith the exception
of the art trade,' the other sub-sectocs showed positive signs of expansion,
Publishing (mainly Harper-collins) expanded by 1 7 per cent, the cinema by 1 6 per
cent and design by 9 per cent. The music industry, a much smaller sector, almost
dou b le d in si ze .

SUM MARY

8. 2 7

F .

8 . 2 8 Direct employment in Glasgow's cultural sector in 1 990 was 8, 705, 7. 8 per cent
greater than in 1 986. If the 1 990 central projects are discounled, the growth was
4.9 per cent overall, 1 4 per cent up in theatres, halls and ensembles, and 3 per cenf
down for museums and galleries. The Iatler resulted fqom the marked reduction in
Msc-funded staff in the independent sector which masked strong prowth in core
professional em ployment elsewbefe.

Some 66 per cent of the jobs in the cultural sector related to the so-called cultural
industries (publishing, broadcasting, the art trade, etc.) and this was a gfowth area
expanding by 3.9 per cent since 1 986, The effect of structural changes in
broadcasting was to reduce direct employment by 9 per cent, a decline not
compensa:ed for by 1 6 per cen't growth in :he independent film and video sector.
Otherwise, with the exception of the art trade, the sub-seclor showed strong signs
of expansion, including the designer trades and the music industry.

8 . 29
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9 . IMPACTS OF GLASGOW 1990

9 . 1 . This section considers the quantifiable economic benefits arising from the Glasgow
1 990 initiative, alongside the range of less tangible, but neverlheless important,
Ionger term impacts. The Iatter may prove to be more significant in due course, but
the evidence from which lo make an assessment is Iimited at this stage.

ECONOMIC IMPACT OF GLASGOW 1990

(i) lssues involveà in estimatpna shoc term imoacts

A ,

9 . 2 The analysis which follows was prepared by Ecotec Research & Consulting Ltd, It
focuses on assessing the :otal impacts of Glasgow 1 990 on Iocal expenditure,
employment and incomes. W e look a: the wider impacls associaîed with additional
visits to acs auractions by day visitors from outside the study region, tourists proper
and by Iocal residents and at the impact on arts venues themselves.

The generation of estimates of the impacts of Glasgow 1 990 is facilitated by the
f r k u n d e rt a ke n b y S y s te m 3 S c o tl a n d a n d b y th 'e a v a i l a b i I i t y' o frange o survey wo

other information collected for monitoring purposes. Deriving reliable estim atesd in
particular of the impact of the ancillary expenditure associated with Glasgow 1 990
visits, is complicated by a range of factors, including:

the fact lhat Glasgbw 1 990 related to the entire cultural programme of the
City for a f uII year; indications are thal the major împact of Glasgow 1 9 90
arose through the increased numbers of visitors to established atlractions as
much as to particular special events mounled as part of Glasgow 1 990;
accordingly. determining how far attehdance at !he established venues
increased as a result of Glasgow 1 99O becomes a crucial stap in the analysis;

the paqicular importance of determining how significant Glasgow 1 990 was
in the decision lo come to Glasgow by tourists and day visitors <ho attended
arts evenîs since this delermines how faf their expenditure in îhe sub-region
and its impacts should be attributed to G lasgow 1 990,.

the queslion of on w hat, if anything, the Iocal expenditure by residents visiting
arts related events would have been spent had Glasgow 1 99O not taken place;

the issues involved in determining the extent of the benefits to the Iocal
economy associated with additional Iocal expenditure;

the issues of dis-en:angling the impact of 1he opening of new venues such as
the Concen Hall; an allowance is made for the effect of new venues in x.x
below.

9 . 4 These issues, and the relatively llfnited amount of data available from whicb to draw
conclusions on some impacts, mean that, as in most impact studies, significant
uncenainty necessarily attaches to some of the estimates. W e have sought to
counter this where possible by considering alternative approaches and by checking
the estimates against other contexlual data.

159



*

g

è)

, o ,

*

*

09y

:dO aDtleMO1Ie. S@PnI2tI! 1! Ptle 1!)au9q e Si pepzeöal aq tIe3 . l
BznTlpugdx: IeD0l IIe 10u lekl; lDel @q1 STJOIIaJ Slql 21t139 2Od 9C S! aznllptladxB
ttl/IJROT t19 s.uatlodtt1ol @tlloatlf fezof et4T. $F:) tlolldttlrls's'e @q1 10 tlollrlldde

. ..y v . v--- ,-. .. . - .. .- -. .. . - . .4:66 ( Jaqtualiag uazpo u/t,u oj kua
?X1e: *Q.. '.S2!$%j$e1% Tsalej :XJ1SnptJ! TS!anO1 oqs Ptle uJS!JnO1. QQS) . QOf '
:t$O SQICQJD ainTjpu@dx: 1;!JnOT lJ! 000:9 jJ $et11 Uolldœn%se etll 10 tlolleljdde '

'
taloqe oo t eln:p.l easl MJOV Aaazn: atll tuozl sagn:ll elnllpuadxa wlzno,

Ieaol 'âllep aDezale aqs.' Io SlslanoT Io zaqtunu Ieuolslppe Slqs 01- uollealldde- -.; ' , ..

00o'0r9
000'099

SCOSJ@AO
DIIS/UJOQ

. . . .- :eae sxep leuolllppe eqi t'sTIpaaa jve Tlsla ol ,
Slsl/nc4 Io aseq ôulTslxe aqT Io âTlsuadold Slql qseaznu! o:k SeM o66 k M0D$eID .
jo Toa,u: auo Teql âTlllqlssod eqT Jo) Molle Tou saop tlaeoldde S!t1T TeqT S!
Te@ae: v, 'd!zT Jed paAeT: sâep eeelale pue dlzT Jad paT!s!A suolTaepue aselaae
JoJ eTep Xeazns c66 j ôulsn sAep aoTlsla oTu! uaq: pue sdll; leuolTlppe oTu!
paTqlguezT eJe sT!s!A IeuolTlppe asaq.,l- .AIpA!TaadsaJ cooegoc pue cco'o/.r 90

' 
sT'!sla uo'îsèdtu! ur sTs'eöôns c()o'9:ç pue ()00't.:6 10 ABAJnS aqs u! palllTuap!
Jaqtbnu IenTae eqT t1T!M suoslaedtuoa 'Aladlloadsaz 'ooo. k çr pue ooo'ét.9
Io c66 j u! sTsllno: seaslaao pue alTsatuop A.q S1!S!A 40 Jaqtunu paTaadxa ue

,+' seal: paeMao; uolTaafozd 'eouepuaue IeTol 686 k aqT oT Aalans 9g6 k eq1 Xq
palealpu! Se 'Seeslaao pue :llTseœop '1S!Jno1 90 SalzoôaTe3 oM: eMT Aq STISIA 10
uolNodold @qT ôulxldde Xq palelatlaô $eM zenej aql 1aJnô!I eouepugîle 6:6 $

+ paletulT%a ue pue S@inôlj X/AJnS g:6 j @qT 10 uoslaedtllo: Xq pals'aösn% S1S!an01
' 

. . A.q SuolToelue ..sue. oT . :ilsla ul uzMozô eu1 .10. nqq t . ol DJeMJOI wtlolT:pjold r. .

k 
' 
' 

.J.S.A..-. a '.,w- : PPAIFAUI' SIkl.l- , . ' ;i 76 ' .' 
7 ;'' 7 ) ' 1' '' * . T: C.. J . . Q; 1 t ; 'J &= J ' ' . ' - . . . r

k. Rt?-tlPl

:spotlietu aalTeulasle aqaq: A.q sBM slslano: Aq elnllpuedxa
pue S1!s!A lo slaqtunu uo ()gd t Mo6èel: Jo Taedul! eqT eulT.etulTsa o:k qaeozdde aql L .6

s!J o.t (e)

iugnT u! sTuaplsap Ieaol
' 

pue 'SJo)!:!A Aep 'sisllncq Xq eeouepuaue pue sT!s!A uo STaedtu! aq: Jeplsuoo eM 9'6

@.. luat,u I tll: PUe OJIRIIPU: X tlO S e t.kl! 3@J!C1 (!!)

(&

(LLLLLtjCqLI '

0 s.6
UO *

0

.sJo)!:!a
o: Dulnzaoe Snldlns Jatunsuoa paanTdentjn bql Allealuq-aa: s!-S!q1 *066 t MOöSPID
40 Sllleueq jlel/lo aqT eleTelepun ol puel 11!M Slsxjeue aqT 'sTuajuAed aaq).o zo

i7 - jaali 3aa paA)6Au! asot)) letl T iuaTxa uolssltupe u! paTaallal ) u aJ@M qalqa& sTllauaq
aqT 0.1. .s)u@A@ öu!$!s!A asoq: o: ôulnaoae sTjjauaq laaalp Blotkl atls ötJ!JoI?ô! 'eA!1e!T!u!
9t11 10 Qlljatlaq Ie1uOP!#tI! aql 10 BtuoS' uo %n3O1 .e ollelkla Sltll leQl rlgnDae @Q Uez . 

'' . '' ' ' ' ' ' ' :
1! 'JIA/AAOH *066 t MöDSeID 10 STDedtu! ;2p!M aq1 uo %! S!SAIet1b atll 10 Snool at1l



@

@
@
*

@

@
@

@

@

*

@

@

@

@

@

@

@

#
@

@

@
@

@

. indirect taxation which means thal part of the expenditure (assumed
to be 1 5 per cent since not alI goods are subject to VAT) will be lost
to th e Ioca I ec ono my;

the degree to which imporls to the region meet the demand generaled
by the expenditure involved; the regional impact component is
assumed to be one third; and

the oppocunity cost of the local resources involved, representing the
extent to which the same resources might have been beneficially
utilised elsewhere; since Iabour represents a high proportion of the
resources required to meet lourist demand (perhaps 70 per cent of
demand) and unemployment remains high in Glasgow, the opportunity
cost of Iabour is Iow, and could be argued lo be negative.

9 . 9 The figures for gross local income component for tourism a're not based on any
definilive evidence but appear to be lreasonable assumptions, for the Glasgow sub-
region. The Iocal income com ponent is then:

Percentages

Total
lndirect laxation

Reg i ona I i ncome c om ponen t

Opportunity cost

Gross local income component

1 00
- 1 5

. as .
-33
52

x 0. 7

36

9. 1 0 Application of the various assumptions above then yields the following overall
i m p a ct assessm ent :

Domestic
to u rists

E2 4 . 8 m
1 . 55O
E 8 . 9 m

Overseas
tourisls

f44.7m
2 , 7 90

f 1 6 . 1 rri

Expenditure
Em ploymen t
I ncome

Total

f 69 . 5 m
4,340
1:2 5. Om

9. 1 1 It is noteworthy in this context that Glasgow hosted 2 1 s' pecialist arts-related
conferences in 1 990 with some 7, 50O delegates. The Iikelihood is îhat a substantial
proponion of the delegates concerned will have visited ans . events and will have -
therefore been picked up by the above analysis. Making furlher allowance for lheir
expenditure would therefore risk double counting .

M ethod 2

9 . 1 2 As an alternative, the impact of Glasgow 1 99O on tourisl expenditure was calculated
utilising responses to the questions Dn the imporlance of attendance at arts events
in îhe decision of the tourist to visi't Glasgow. Following a procedure in the 1 986
work, the proportion of the tourists' expenditure attributable to the visit îo the
facility or event was based on the following scale:

161



*

*

#

@

Qt

t j i -

. .saletujlsa 6g6 j
Pue 986 #' @t11 ttlOJI PO1Pd!2!$Ue ' U3aq @ABLI PlnOM leqM )0 tloll:leftlld' e ' q1!M
c66 k u! SlqölU 1S!Jno1 palelal oue JoI eznôll Ienlae aql 6ulledtuoa Aq pellzap
SeM SlqT :066 k MoôSel: q1!M palelaos%e @JBM qalqM 066 t 'u! SlqGlkl 1S!0nO1
Pe1e1a2 Slae Ielol 10 uollzodoad aq) 10 eTel.tlllsa ue Aq uMop Salnsll asaqT sullel:

. 
! z pue j

Spoqww u! Se puade 1$!Jn0T pue Slqolu 1$!Jno)-l0 Selettlllga'olu! elnöl; àulllnS@l
@tIT sulueauoa pue r POMTaA u! alezs 3q1 DtllSn 1!:!A l1eJaAO @q1 u! 1ueA@ SNe. .

dbu! e'qT Tnoqe uojlsanb aMT oT SMSUOdS/J 10 Slseq Bq1 uo 066 k @q1 Io aaueuo
u! STISIA Slae q$!M pgTelilo:se Sd!J1 lS!Jn01 JO Jaqtunu Iel0l @q1 UMOP 0,tJ!lebS

) ' ' ' ' ' ' W' é: w . . . .....w. -....a ..;w. ' : ' . . . : ; aajoauj sjq.t ' q j . 6 P

j; poqTaa o *

*

*

*

@

#)
*

*7

*

*

ID i

. uolj !! t.u r ' L j :)
G 6 6 'T

tlO!II!tu 6't.#':1

etuoatl I
luetp/ojdtua
aanTlpuedxa

:IUOLLISSASSe lDedttl! 0ti!MOlIO) 3t11.S@A!ö r POMIOA

. ,
ysoq: pasjjjTn saznôlj

Suabodtuoa etuoou! Ieool pue olTea jqor/aanTlpuadxa attles ekl: lo uollealldde
@ql. gUe S32r10!I 9Jn$!#uOdXa IenlDe etll Ptle aU!IaSeq rlel9adfa aMl 90 U0S!Jedu1O3

ralnDlj elnTlptladxa ttlslznoT paselal STJe Iensae ue elelaua:
ol SAep 'TS!Jn0T Ieuolslppe 90 Jaqtunu paletulTsa aqT o) palldde uaql @JJM
(00 k 'aJn5!d aasj aanslpuadxa Allep uo gue ( kO k elnôld aaS) d!J1 atll o: SDe aq1
Io eaueklodttl! @q1 uo SaJIiô!) Aaapns O66 j #.qT rd!JT 13d A.e$S Sxep 3ôelaAe pue
d!J; Jad STISIA sui i @ôeJ@Ae JOj saJn:!I attle: gqT Bulsn paaqlap Seaueptlape O66 k
enloe q1!M paTejooSse SAep TS!anéT 8t1T JoI eznöl)' o6: k IiiTae ùe 90 u0!1etu!1S9 I

:aaqld ppxe: Tcyqj .
o66 t MOöSelD peq oét't u! pafaadxa ueiq aaeq Ttl:ltu tloltlm uolôal-qne aqT u!
elnljptledx@ zsllnol paTela; SNe eqz Io 1@Aa1 Jtljlaeeq Bq1 10 aTeupllsa ue Saplaozd
%!M1 t(@AOqe Skloluodbzd paTelnqeT 9MT uo p/seq) X@AJnS 986 k 9q1 Aq Pelezlrhu!
luaa@ SNe @q) Te eatlepualle 10 TISIA j1e@#A0 aq) 0T aauelaodtu! eqT uo Sesuod%az .
eqJ 5u!S!l!Tn uMop paleps Mgq; %eM :!t1T :SBJn6!I alnTlptja-dxa Xllel c66 $
IenTae atll ôulsn @Jnö!I aanTlpuadxa ue oTu! uaq) pue l!S!A Jad Xels Sxep @;eJ@Ae
pue dla: zetl STISIA skle aôelaae uo elep c66 ç ôulsn @Jnô!I sâep lsllno: e
mu! )&J?p P/ll/AtlOD IJ/MI s'eA4 srlMl J:aJnô!) .aauepuaue 6:6 j pue 9g6 j aMl klo
'apolaq Se 'paseq :Jn:!J eauepuaue oj6 k gpilaadxe 11eJ3Ao ue Io uolTaafold , . e

:Sd91% 0tl!MOIIO) 9tI1 p2A1OAtI! u@t1$ AJOM oM.1.

# $ ' 6

C j ' 6

0E
09
'o6
00k

Tlrleulodtu! 1je '0N
aouelaodtu! Ileœs
luelaodtu! aslnl:l
i'uoi tzl' ! hA a A Tu

. 
uoseal alos

(% 1 P91nQ!J11e tIO!DOdOJd



@

@

@

@

*

@

@

@

@

@

@

@

@

*

@

@

*

@

@

@

@

@

@

9. 1 6 Using !he same expenditure per job and local income proportions !he approach,
which suggests that Glasgow 1 99O resulted in some 580,000 additional visitor
nighîs, indicates the following impacts:

Expenditure
Em ployment
l ncom e

E33.0 million
2,065
E1 1 .9 million

o C ro ss-check a nd d isc u s s io n

9 . 1 7 ' The three methods produce significantly differenl answers. As a cross-check on the
plausibility of the estimates, the bed room and overseas bed occupancy figures for
the Glasgow and Edinburgh areas and Scotland as a whole were examined for 1 989
and 1 990 logether with eslimates pf average length of stay and average length of
stay of overseas visitors (see Figure 1.1 4 above). . Iî is significan! that the
pedormance of Glasgow in 1 990 improved, with higher occupapcy rates. greater
propocions of overseas visitors and increasing Iengths of stay. W hi1st ît is difficult
to place much weight on such small changes, the contrast in trends with Edinburgh,
whose pedormance declined on every indicator, is clearly' of interest.

9 . 1 8 The Iimitatipns of the figutes musl obviously be borne in mind . However, in
ion With the es:imated increase of à54 hotel bedspaces in Glasgow betweenconjunct

1 989 and 1 990, the apparent 2 per cent increase in hotel bed occupancy rates
would imply. if applieö to total tourist nights in 1 989, an increase of some 675,000
visitor nights lo Glasgow between 1 989 and 1 990. This calculation implicitly
assumes that the proportionate impacts of Glasgow 1 99O on numbers of tourists
staying in commercial accommodation and those for example, staying with f riends
and .relatives was similar. This is a very large assumption but not one tba! can be
checked ' on the data available. The estimated figure does, however, appear
reasonably consistent with the higher of the three estimated im pacts on tourist days
calculaîed above.

9 . 1 9 Some probably sligh! upward biases to the estimated impacts may have been
introduced by the inclusion of minors in the visitor figures. The respondents to the
surveys - who were alI over 1 6 years - were asked about expenditure which they
had incurred personally. ln the case of family groups/ this will often have involved
expenditure relating to minors, Ieading to some overstatement of the overall average
daily expenditure per visitor.

9.20 Methods 2 and 3 are potentially biased downwards by Iimitations on data which
make it impossible îo separate the motivation fQr visits by domestic and overseas
lourists. This means that these methods do not take account of the indications that
overseas a'r'ts related visits increased much more substantially in proportionate lerms
relative to the baseline projection than did domestic arts iourist visits (estimated 1 20
per cent compared wit: 40 per cent). This is pacicularly sighificant because of tha
higher Iocal spending profile of !he overseas tourists,

9.2 1 Method 1 is probably biased upwards because it cannot allow for any tendency of
Glasgow 1 990 to increase the propensity of the existing tourist base to visit arts
events. On the other hand, the indications afe that domestic tourism trips generally
declined in Scoîland in 1 990 (see para. 7, 70). Glasgow appears to have bucked this
lrend. The procedure of projecting 1 990 expecled figures on the basis of urowîh
between 1 986 and 1 989 will therefore tend to exaggerate !he baseline and
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9. 25 This suggests that the total Iocal expenditure by these attenders was some E6, 7
million. On !he assumption that each additional f 1 6/000 of Iocal expenditure
supports one job this would have directly suppoced some 420 jobs. The 36 per
cent Iocal income component assumption suggests that 66.7 million in additional
expendiîure by Iocal residents will have produced additional local incomes of f 2 .4
m i I Ii o n .

9.27 Thij analysis, howeverd implicitly assumes lhat 1he money spent by local residents
wbich visiting events would have otberwise been spent outside the area or would
have been saved. Although we think it reasonable to assume that the type of
services which people purchase when visiting local events have a significanîly higher
Iocal em ploymenî and income component than &he general consumer goods on
which the money might have otherwise been spent, we think it unrealistic lo assume
tha! much of :he expenditure is truly additional to the Iocal dconomy. Bearing in
mind the high Iocal content of much of the associated expenditure, it is felt to be
more reasonable to regard 25 per cent of the estimated impacts as indicative of the
net additional effeèt of Glasgow 1 990. On this basis the estimated impacts are:

E xpend itu re f 1 . 7 m i 11 ion .
.. . . . . . 

'-

. - .E m ployment 1 05
l ncom e (0 . 6 m i l I ion

4iii) Fmrlovment and income Qeneration at facililies and events

9,28 The estimates in Section (ii) relate solely to the impact of ancillary spending by those
visiting arts facilities and events. To this must be added an estimate of additional
expenditure, incomes and employmen't generated at facilities and events. Through
generating additional expenditure at events, Glasgow 1 990 will have created or
retained employment. This effect can be es:imaled lhrough:

combining the estimated number of addtional tourist, day visitors and Iocal
residents with îhe figures fof average daily spend on enterlainment/ tickets
f rom the survey work; the survey f igures were as follows :

Local residents
Day visitors
Tourist:
domestic
overseas

3.20
4 . 80

2.30
1 . 90

9.29 Application of the expenditure per job and local income component, gives the
follow ing impact assessments:

Expenditure
Employmeqt
I ncom e

6.9 million
430
62.5 million
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' incomes and 340 jobs, To !he extenî to which there will be elements of fixed costs
involved. this part of the procedure may risk some overstatement of impacts.

9 . 35 There is no evidence on which to base judgements on second and subsequent supply
Iinkage round effects. However, if a multiplier of 0. 1 of the total first round
purchases is assumed lo apply to capture these effects, the total supply Iinkage
multiplier im pacls are:

E mployme nt
1 ncom e

375
E2.2 million

(b) Exoenditure/income multiDlier imoacts

9.36 The expenditure in the Iocal economy by visitors to arts events, the additional local
incomes generated at facilities and. events, and the supply Iinkage impacts as
estimaîed above will alI be subjecs to a general income/expenditure multiplier effect,
This arises as those receiving additional incomes as a result of Glasgow 1 990 spend
a part of îhis in the Iocal economy, creating fucher incomes and employment in a
continuing, but rapidly diminishing in scale, ripple effect.

9.37 There is iittle firm Iocal evidence on which to base judgements on the size of this
multiplier. However, a value of 1 .2 would be anormal assumptiop for a Iocal area
of this type. Utilising lhis implies !he following overall impacts:

Employm e n t
I ncom e

(v) Imracl of new facilities

During 1 990 two major new venues were opened in Glasgow: the Glasgow Royal
Concert Hall and McLellan Galleries. In the preceding analyses al1 of the attendance
generaled by these venues/ attractions has implicitly been included as a net
additional benefit of Glasgow 1 990, probably overstating the impact of the Year of
Culture. These f acilities could have been established in the absence of Glasgow
1 990. 7he impact of lhese facilities is a complex issue since they will have taken
some attendance from other venues but also played a role in stimulating interest in
the arts in Glasgow .

895-935 million
65.4 - f 6.0 million

9.38

9.39 lt is estimated that in total the new infrastructure accounted for at Ieast 4 per cent
net of arts events and attractions auendance dufing 1 990. The implications of the
removal of this percentage from the estimated impact of Glasgow 1 990 which
provides a rough means of adjusling for their effect is taken into account in para.
9 . 4 2 .

9.40

(k'i) lmract on oeneral totpràsm

Some 6 per cent of respondents in the survey of summer leisure tourists who were
no& visiting museums/galleries stated lha! the most impocant influence on their
decision to visit Glasgow was the European City of Culture. This figure, derived
from on-sîreet survey work in Glasgow in September 1 990, suggests that Glasgow
1 990 may have helped promote awareness of the Ci'ty amongst general potential
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Figure 1 28 Employment and income benefits of Glasgow 1990

Number and E m illion

l n c Iu d i n g 1 9 9 O
n e W

infrastruc:ure

Excl ud ing 1 9 9 0
new

infrasîructure

Direct impact on employment and income
Tourists
Employment 2, 995 2, 875
Income E1 7, 2m E1 6.5m

Day visitors
Employment
I ncom e

Local residents
E m ployment
I nc o m e

Employment and income/generation
at facilities & events
Employmen!
1 nc o me

Indirect and induced im pacts
Employmé'nt
l ncome

Genefal tourism im pact
Em ployme nt
l ncom e

Total
E mployme nt
1 ncome*

. In addition it is assumed that the ne! valtle of the media exposure was E3.2
mi 11 ion (see pa ra . 9 . 7 1 ) .

770
f4.4m

' 740
64.2m

1 0 5
E0. 6m

100
E0.&n

235-430
f 2.5m - 5.8m

225-4 1 5
E 2 . 4 m - 5 . &n

1 ,270- 1 ,31 0
E7 .6m - f 8. 2m

1 , 2 2 0- 1 , 2 60
67.3m - f 7.9m

205
E1 .2m

195
f1.2m

5,580-5, 8 1 5
f 33, 5m - f 37 .4m

5.350-5, 580
632.2m - 636.113

9.43 No specific allowance has been made for construction related empioyment, allhough
it is likely that the expenditure on Iocally provided inputs by the facilities and events
already taken into account in the analysis would include some element of construc-
tion-related activity, No major construction proiects have been brought into the
analysis .

9.44 The analysis focuses purely on !he Glasgow sub-region, with no explicit attempt to
assess the extent to which expendi:ure by tourists and da: visilors was displaced
from other parts of Scetland or the UK. Tlne fucus of the assessment of impacts on
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Figure 1 29 Visitor numbers at tourist attractions in Scotland: percentage
changes 1989- 1 990

E xcI ud ing
All Scotland Glasgow City

Historic houses/heritage
Museums/galleries
W ild Iife/botanical
M iscellaneous

AII

Source: British Tourist Authority. '

+ 5
+ 13
+ 7
+ 6

+ 6
+ 1 5
+ 5
+ 6

7

9.48 Much of the immediate measured benefit arose through developments in visitor
markets achieved through the Yeaf of Culture promotion. The potential for Ionger
term benefits will depend to a degree on maintaining the momentum and capitalising
on the market gains made during 1 990. In relalion to the façilities, it is noteworthy
that, according fo the institutional stirvey, museum/gallery staffing expectations for
1 99 1 were relatively optimistic. None of the local authority institutions expected
staff cuts and in three cases rises were anticipaled. The independenl sector was
more divided with 5 antjcipating a fallback to earlier years, 2 an increase and the
remainder expecting similar Ievels to be maintained. Some 6 of 1he 8 reporting .
galleries expecled the same level or increases in 1 99 1 .

9,49 In contrast to the museums, the balance of expectation in the performed arts was
pessimistic abouî 1 99 1 . For obvious reasons, Ciîy Hall and Tramway expected
retrenchment, as did the Theatre Royal and some of the smaller Qroups, Most of the
bigger organisations beliek'ed the future would see level slaffing, though Scottish
Ballet, the Tron and tw o of the festivals expetted increases.

B. ECONOMIC COSTS OF GLASGOW 1990

9.50

(i) Public sector costs

The relevant additional public sector expendilure on the City of Culture by Glasgow
City Council, Strathclyde Regional Council and Scottish Office funded bodies was
estimaled 'to be E2 1 . 84 million. Over 70 per cent of this expenditure was spent on
1 990 arts events and attractions, the remainder going on marketing and
administration as follows:

f mi l I ion

1 990 arts events & atlractions
Marketing
Administration, public relations

Total

1 5.9 9
4 . 9 3
0 . 9 2

2 1 . 8 4
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Costs
Total additional public costs E 2 1 . 9 m il1 io n

Benefits lncome Employment
Direcl impact on income E2 1 .3m 3, 7 1 5
lncome generation at facilities and events f 2 .4 - 5.6m 225-41 5
Indirecî and induced impacls f 7 .3 - 7.9m 1 ,220- 1 ,260
General tourism impact E1 .2m 1 95
Total f 32.2 - 36.0m 5,350-5,580

The net quantifiable benefits of the project, in terms of the short term direct and
indirecî/induced impacts is therefore estimated lo be in the range of f 1 0. 3-
1 4 . 1 mill ion . .

9. 57 ln total it is estimated that the initiative generated some 5,350-5, 580 person years
employment. The majority, over 3, 800, of these jobs will have been suppoqed in
a range of ancillary service activities such as hotels, catering and retailin: as a result
of expenditure oulside even:s by tourists, day visitors and local residents. This
growth in employment would have been equivalent 'to around 1 ,5 per cent of total
employment in Glasgow City 1 989/ or 8 per cent of total unemploymen! (although
many of the jobs involved would be likely to have gone to people no't formally

l h G lasgow Tra' vel to W ork Area (TTW A)registered as unemp oyed) in ! e .

9 , 58 One issue in assessing the gross public sector cost per job is the uncertainty over
how many of the jobs created will prove permanent and how many will simply prove
temporary. In lhis context, 1he analysis is cast in lerms of person years and it is
frequently assumed tha! ten person years of employment can be equated with one
permanent job.

9. 59 Taking employment created to be 5,465 and the relevant public expenditure on
Glasgow 1 99O to be f 2 1 . 9 million, the cos! per job would range from E4,007 if a11
îhe jobs were permanent to E38,488 if they were aIl temporary. lf it is assumed
tha! half of the jobs will be permanent and half temporary, the net cost per bob will
be roughty E6,980, which compares very favourably with eslimates of E20,GOO plus
per job found in earsier research on iniliatives such as Regional Policy and Enterprise
Zones. Seen in these terms, however, the crucial determinant of the cost effective-
ness of Glasgow 1 990 in creating jobs will be the extent to which visitors drawn to
the region by Glasgow 1 990 will make repeat visits and how far the initiative has
improved the image of the City as a place to visit in the eyes of other potential
visitors,

9 .60 The chart shows 1he movements in unemployment in Scotland and the Glasgow
TTW A over !he period July 1 988 to July 1 99 1 . W hilst the !wo rates have moved
fairly closely together, iî is interesling to note that unemployment in Glasgow fell
from 2,2 percentage points above the Scotland rate in December 1 989 to 1 .8
percentage points above in December 1 990 before widening again to two
percentage points above in July 1 99 1 . Clearly a wide range of factors will have
influenced trends in relative unemployment tates but the outcome does at Ieast
appear to be broadly consistent with the scale of the impac'ts estimated above.
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(ii) Preliminarv imoressions

9 .64 W hiIst it is too early for any Ionger term effec:s to be assessed, the preliminary
impressions were positive. Glasgow Action observed that the * 1 990 Capital of
Culture programme itself has had an enormous impact on the imag'e of the City., . .
M illions of visitors have been attracted, including national and international
colleagues of Glasgow business people, who were invited to the City to attend
various flagship events which took place throughout the year* .

(iii) Trackinu studv

9. 65 It was possible to lrack the degree to which awareness developed and attitudes
changed during 1 990. Saatchi & Saatchi surveyed ABC 1 adults in London and the
South East on four occasions, October 1 989, February and September 1 990 and
again in January 1 99 1 . The figures show that perceptions of Glasgow improved
markedly during 1 990. The biggest change was in awareness that Glasgow was
European City of Culture. This increased from 2 1 per cent of Shose interviewed in
October 1 989 to 62 per cent in February 1 99O furlher rising to 77 per cent by

. Septembef . 1 990. There was also substanlial recognition of Glascow's xincreasing
importance for the arts. This was tlne view of 54 per cent in Seplember 1 990, a
gain of 31 points over thq previous 1 2 months.

Figure 130 Perceptions of GlasgoM : its cultural standing and repute as a place
to visit, live and work

Percentages

1 2 mo nth
Oct 8.9 Feb 90 Sept 90 change

Percentage agreeing Glesgow
European Cultural Capital 1 990 2 1 62 77 + 56
Increasingly important for the arts 23 45 54 + 31
Has interesting museums/galleries: 23 37 4 1 + 1 8
Has wide variety of theatre/
musical events 1 7 26 29 + 1 2
Exciting place to visi! 1 8 25 28 + 1 0
Happy to live & work there 9 1 1 1 2 + 3

Source: Saatchi & Saatchi. .

. Among adult ABCI s resident in London and the South East.
b ABCI thea:re goers at least îwice a year.

9 .66 A point to note is that the main changes seem to have taken place early and
suddenly between October 1 989 and February 1 990. W hiIst furlher improvement
in perception was recorded later in the year (Seplember 1 9901, the principal step
change in attitude was already evident in February 1 990/ Iinked to the onset of the
Year of Culture and commencement of its promotion.
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a place to live and work Glasgow was a happy prospect for 1 1 per cent of
respondents, compared with 6 per cent Birmingham and 8 per cent Manchester.

Figure 132 Perceptions of British cities, February 1990

Percentages

Glasgow B' ham Bristol E'brgh M'ch

Percentage agreeing
Increasingly important for acs 45 1 3 7 42 9
Rapidly changing for better 48 1 8 1 1 1 1 : 7
's rough and depressing 40 45 9 3 29
Has inleresting mus/gals 3 1 6 1 4 57 1 O
Has wide variety theatre/music 26 1 7 1 4 60 1 8
Has good pubs/rests/nightlife 23 1 7 20 27 31
W ould Iike to visit 36 1 2 32 67 1 9

'' W ould be happy lo live & 'wor'k in 1 1 - 6 30 3 1 8

Source: Saatchi and Saatchi.

Among ABCI residents in London and the Sotlth East.

9. 7 1 The interest and k'ariety of Glasgow's cultural attracîîons set it apart from most of
its rivals (Birmingham, Bristol and Manchester), and put it ahead as a place to visit.
But, despite the progress made in promoting Glasgow, the reputation of its museums
and galleries, theatres and concerts still fell short of Edinburgh's well established
posi:ion. Edinburgh's theatres were rated by 60 per cenl of respondents (compared
with 26 per cent for Glasgow) and Edinburpb's museums and gajleries were thought
interesting by 57 per cent of respondents lcompared with 31 per cent for Glasgow).
80th Edinburgh and Bristol had vir&ually no negative image (3 per cent and 9 per
cent) . Accordingly, lhey scored specially high as places to live and work (31 per
cent and 30 per cent respectively) . This gives some indication of the Qround still to
be gained by Glasgow in the external perceplions of !he City.

9 . 72

(vi) Press coveraoe

Glasgow 1 990 generated significant press and television coverage. The value of the
favourable coverage worldwide on an advecising equivalent basis was estimated by
Glasgow District Council a! E 1 2 . 9 million. ln economic impact terms, we believe i!
would be appropriate to include only 25 per cent of this sum on two grounds:

there is obvious risk of double counting 1he value of the media exposure and
its impact in terms of tourism and other benefits;

the value of advecisin: would exhibit diminishing returns, and if it were
decided to spend this sof't of amount on advertising it is no't clear lhat the
profile and focus of the coverage achieved is tha: which would have been
ch osen .
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(vii) British and overseas Dress

9.77 Although the City was somewhat disappointed by the level and nature of press
coverage oulside Scotland, it is not possible to assess such a feeling without
equivalent data for a previous year or an analogous event. The City may be correct
to observe that Glasgow 1 990 was perceived by the English press as a regional
event rather than a significant national and European event. Neverlheless, Glasgow
succeeded in presentlng itself as a *positive and forward 'hinking cultural city in the
Scottish and the UK pfess* ,

9 .78 Perhaps the scale of foreign press interest was a point ' of greater significance.
Foreign correspondents visiting the Press Centre numbered 426 during 1 990, drawn
from 48 countries. Asceptical curiosityn was the thrust of most initial interest. The
resulting coverage was generally positive, relaying a picture of Glasgow as a city of
character and vision addressing economic challenges on a cultural platform.

D . BUSINESS IM PACT

Excellent backirop

9 . 7 9 W hiist i6e p'aàtitfular cbntributiori' of the City of Culture to tlne enhancement of
Glasgow as a business destination would be difficult lo evaluate (and it is almost
cerlainly too soon 'to tell) , informal soundings in Glasgowês business community
revealed a positive view of the event Some indication of the value placed on the
event is given by the level of financial contribution made by the business community
through sponsorship and other forms of practical suppor't (see Section 3) .

9 . 80 The corporate spirit among business leaders in Glasgow is strong and 1 99O proved
anotber catalyst for action. The event was most appreciated as an expression of the
self confidence/ capability and effectiveness of the City, reinforcing îhe notion that
Glasgow is a good place to live. One senior executive confirmed *he had met no
one who said it was a waste of time- . Another believed it produced -an excellent
backdrop for business* . * It takes a long time to 'turn around existing perceptions' ;
eanything that brings forward the name of the City helps > ,

9 . 8 1

(ii) Gettin? neoole to visit

Insofar as the Glasgow 1 990 promolion emphasised Iasting achievements and
permanent assets, the event brought public relations back in line with (if not ahead
of) the *new realily' of the City's improving situation. Toxthis end many business
executives took the view that simply getling people to visit the City was a beneficial
effect of 1be City of Culture promotjon. Tba changes were there to see anJ visitors
to the City were constantly being pieasanlly suiprised. One chîef executive,
recruiting personnel in the UK national pool, commented on changinp atlitudes from
the South. There was much less resistance to moving to GlasQow in pufsuit of
career opportunities. 'Five years ago 50 per cent would drop out of recruitment
from the Sôuth East when faced with a move to Glasgow . The marketing push of
the Sast five years has made a change, .

Glasgow 1 990 signalled an intention to reclaim Glasgow's European status as a
good place to live and work. lt was parl of an evolving strategy. The Miles Better

9 , 82
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9.87

(iv) Qualitv of Iife rankinc

Amoni many city ranking studies, the Healey & Baker European Real lstate Monitor
most recently publisbed new information on busîness attitudes to major Iocations,
The findings showed that the three most important factors affecting decisions on
business Iocations relate to communications (access to markets, clients or
customers; transport infrastructure; and quality of lelecommunications). Cost
factors are of Iess importance. The quality of life for employees was considered
'absolutely essential' by 1 4 per cent. Considering alI the factors together, London
Ied !he list of European cities in 1 99 1 . Glasgow was tenth overall and ranked first
in value for money office space. But, it still scored only fifteenth in the *quality of
IifeR Iist.

(v1 Catalvsî for involvement

9.88 lt has been observed in the pasî that the suppdf't given to Glasgow's arts institutions
and organisations by the business community is exceptionailv strong, and relates to
a long tradition of interest anJ commitment. lt must be sean as ratlner exceptional
in a Biiîish'confext, Glasoow 1 99O acted as a catalyst for furlher'involvemenî. The
Glasgow Chamber of Commerce played a role in seeking to awaken the business
community to the value of Glasgow 1 990. According to the Chambef , the 'ewish to
be involved * wis a main motive, as much as direct commercial justif ication .

9 . 89 Scottish ABSA believes the scale and professionalism of spofisorship in Scotland
advanced markedly during the year. The value of arts sponsorship was more widely
apprecialeö by the business community. assisted by much improved press coverage.
Those involved believe that signficant Iearning took place on the part of both
sponsors and recipients during the year. The oppoqunities created by 1 990 made
the arts organisations more competitive among themselves. The spread of good
professional practice was fostered by a number of new appointments (e.g. in the
Glasgow Museums and Ar't Galleries) . Anolher case in point was Scotîish Airports
wlnicln engaged a public relations consultancy to maximise the benefit of their
spon s ors h ips . .

9. 90 The number of Scottish awards made by ABSA rose f rom 38 in 1 989/90 to 62 in
1 9 90/9 1 . This 63 per cent jump (compared kvith 2 5 per cent growth in the UK
overall) was almost enlirely the result of the growth of first time sponsorship in
Glasgow . Levels of sponsorship which. according to ABSA in Scotland had earlier
been thought outstanding became usual during 1 990, and sums were commitled
which had previously been eonly dreamt of % .

9.9 1 The BSIS figure might be regarded as very much a minimum estimate of extra arts
. sponsorship stimulated by 1 920. New sponsors were encouraged by the 1 990
celebrations, and many existin: sponsors made a special efforl in relation to 1 990.
Attractive projects drew exceptional fevefs of suppoc. Many companies joining the
donor/benefactor scheme were first timers in supporting cultural activity.

9.92 Glasgow based arts organisations have driven the growth of acs sponsorship in
Scotland since tNe mid 1 .98Os. The Glasgcw preponderance of first-time sponsors
in 1 990 is consistent with that achievement. There was a f 31 2,000 fall in SAC
client sponsorship in the rest of Scotland during 1 990, 72 per cent of which
occurred because of a decline in two organisations, !he Edinburgh lnternational
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were introduced. A *culture bus@ operated between cultural attractions and was so
popular il was extended for an exlra four weeks. M ost impocant were *evening half
price railfares@ . These were offered on the locally suppoqed ScotRail network to
encourage more people tbotln residents and tolarists) to travel by traiq to cultural
eveots in and around Glasgow and elsewhere in the region.

( c ) E valu ation

A svrvey of rail passengers was carried out August/september to gauge the demand
for the service. 11 was found tha! 1 4 per cen! interviewed were travelling on a
special half price return ticket. According to SPTE, despite considerable effort, it
proved verv difficult to clarify 'the financial consequences of tNe initiative, a,s this
depended upon projecîions of 1he revenue that would have been collected in the
absence of the special offer. The SPTE has a responsibility îo uphold ticket revenue
on the bocally supponed rail network, which requires a subsidy from the regional
council of 628, 73 million ( 1 99 1 /92). However, the spirit of the initiative was to
encourage people from aII over Strathclyde to attend cultural events and, in that
respect, the initiative was regarded as successful. ln the opinion of SPTE, ethe Year
of Culture . , . acted as a caîalyst to sustain interest in what I should like lo think is
our open-minded approacb to cultùral and artistic ideas ' wbich members of the
community can build on, with us, in future yearsn .

( d ) ScotR a i l a nd G 1 a so ow A i rnorl

9.97

9. 98 This finding is not out of line with the experiences and opinions of other transport
operators, ScotRail qonfirm a growth in SPTE traffic, which showed an increase of
5,5 per cen! in 1 990/9 1 compared with 1 989/90. There was no indication of
growth on the Edinburgh/Glasgow route or on intercity services. On the other hand,
Glasgow airporr passengers numbers in 1 990/9 1 wefe 4.26 million, an 8.2 per cent
increase on the previous year. The airpor! was reluctant to attribute any of this rise
specifically to Glasgow 1 990. This was the year which saw the introduction' of
direc! trans-Atlantic passenger services to Glasgow, with !he consequent
dispiacement of activity. from Prestwick Airport.

(iii) Education nroorammes

(a) Obiectives

9. 99 Strathclyde Education Depacment had well-established programmes of work in the
cultural field before 1 990. The Depacment set the following specific objectives for
1 9 90 :

enhahcing the e xperience of learning;

producing new opportunities for Iearning;

d evelo p ing new ski lls;

encotlraging self development among pupils.
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*many peopie who had never been involved in arts activilies were able to take
part;

quality tuition from specialists brought results which surprised and delighted
staff and participants;

special îalents were identified, and given the opportunity to develop;

integration into everyday Iife was made possibie through improved access in
a11 senses; speçial needs workers gave support to 1he less confident
participants;

personal and social development of many hundreds of individuals improved
significantly;

educative and experiential approaches both found success* .

9. 1 05 'The acs have now been absorbed and integrated wilhin !he pattern of social care
experience by mainly disabled or handicapped people. In most Iocations, they are
not an extra, an optional :ddendum to the. dayp buî part of every day experience
enriching the olher aspects of their lives- .

. . . .. ' ' 
. . . . . . . .: ..

9 . 1 06 > By encouraging self expression in people who are so often too passivè in their
relationships, the arts have helped them to exert a greater degree of control over
their own Iive and the establishments in which they work or reside, There are adult
training centres in Strathclyde where the entire atmosphere and regime have been
transformed in the past year of two, always for the better. Similar benefits have
been fels in some elderly peoples' homes and intermediate treatment centres- .

9 . 1 07 As a result of its programmes over the past two years, :he Department is now
regarded as the pioneer in this field/ demonstra:ing what can be achieved. lt broke
new ground and has successfully integrated the new approach into its standard
thinking. ln the Iast twelve months its achievements have been recognised in many
awards from professional journals and other bodies. The publication, Streels,
Schemes and Sîanes, by Mary Mccabe and Ewan Mcvicar, descrîbes *social work's
year of the arts* .

F. CRFATIVE PERSPECTIVE

(i) Rqcoqnition

9. 1 08 W e were 'not asked as part of this monitoring exercise to underlake a cultural
assessment of ! 990. Nevecheless, a relevant perspective may be gained by some
reflections on tile creative impact of the year. These are based on discussion with
key informants and on information provided by Glasgow's cullural organisalions and
institutions in response to our survey questionnaires.

9. 1 09 jn general terms, Glasgow 1 990 can be said to have improved the climate for the
acs in !he city. Glasgow's established cultural institutions were given recognition
in tbe award of the City of Culture title and the year drew attention to the culturai
vitality of the city. According to one arts administrator, the scale of the event
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( v ) C o m m i s s-i o n s

9 . 1 1 4 Spenbing on new commissions is perhaps !he narrowesî indication of creative
impact. The District Council spent E 1 1 9,000 on new works in the performed arts
and f 1 1 0,000 on the visual arts (including the TSWA Four Cities project), a tota? of
E229,000. This represented some two per cent of 1he City of Culture external
grants awarded by the City. However, other new works were commissioned by
companîes themselves te.g. Tron, RS0),

Events

9. 1 1 5 During 1 990 Glasgow gained experience in sîaging and promoting major events.
This was made much easier by the provision of new facilities. But it was a change
of policv which enabled the Burrell to be essablished as a centre for temporaf'y
exhibitions (e.g, the Age of Van Gogh exhibiîion). This showed that there is a
sizeable audience for historical exhibitions of quality. W hiIst the renovation of the
Mcl-ellan was a major achievement, the programming was variable (due mainly to
the rush) . lt still needs to build a firm identity in the eyes of the public and to find
a clear nianagerial focus. It is hoped that i! will be possible to provide csear-cut
programming acd to join in the international market for lop guality events. Tramway
was established or) a.qfirm footing as . an international venue for the visual aod
performed arts . ln this flexible and informal space it was possible lo explore the
importan! finks between !he dffferent arts.

9 . 1 1 6 The new Glasgow Royal Conceq Hall gave the biggest benefit to music and it
contributed significantly to increased audience Ievels. AII musical organisations
reponed more public awareness. The jointiy produced orchestral brochures may
have contribuîed to this, though some of :he participants begrudged the way it was
financed. The W orld Orchestra Series showed that a sizeable audience still exists
for inlernational concert programming, as was the case in the oId St. Andrews Hall,

(vii) lnlernational Iinks

9 . 1 1 ? ln the visual arts, exchange programmes for some three dozen anists offered
studios, accommodation money for living, travel and materials. This involved such
facilities as W ASPS and Glasgow Sculpture W orkshop and is likely to produce lasting
international links and Ijaisons. Eurocreation: !he French Government's agency for
young creative artists, selected Glasgow as the first British city to join its
'pepinieres' scheme for artists aged 20 - 35. Some 1 9 exchanges and international
collaboralions with different cities covered print making in Moscow and the Berlin
Book Project. For the first time, the Venice Biennale featured a separate Scotlish
;) re Se nCe .

( vi ii ) ' Pu bl ic a rt

9 . 1 1 8 In the words of one observer Kthe populist slrand in the 1 990 programme Ied to
some emphasis on public af't and interventions in social situations* . According to
the District Council some 56 non-gallery based original projects were organised, e.g.
the flags scheme anJ painted laxis anJ buses. Amonp the relatively few public ac
projects which have remained, the Garnethill project is an outstanding example of
the work of the German environmental artist Dieter Magnus, the f ruit of collaboration
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(xi) Custural identitv

9. 1 23 Glasgow residents in conjunction with their artistic community were encouraged
through the variety of exhibitions, performances and activi&ies to find ou! more
about their past. Questions of Iocal identity and regional culture were raised in a
wider European context. Changing hierarchies were explored and the concept of
culture itself was debated (and ironisedl by anists and others durin: the year.
Glasgow was the setting for many conferences and wider debatesz including Points
Easî, Art in Confinement, Charles Hennie Mackintosh and Art without Frontiers.
According to one estimate 1 53 meetings on cultural questions were held during the
Year.

( xi i ) l ss ue s

9. 1 24 Benefit from the overall promotion of the arts in the city was felt and acknowledged
(albeit grudgingly on occasion) by almost aII cultural organisations and institutions.
l b that tbe larger companiel were leàs in'volved in the year thant was observed a ove
the smagler ensembles and one-off organisations. Despite good intentions in 1 988,
perhaps too liltle attention was paià to consolidating the base. Many woutd have
preferred to see more focus on a developmenlal approach selecting projecîs more
for their growth potential.

9 . 1 25 Effons were made to involve the entire cultural sectorbul inevitably, some elements
felt thaî 1 99Q passed them by and some resentmen'ts have been expressed. It was
a small venue which commented @we do no't have the 1 990 Office to thank for our
success during the year* , Another institution, a small local museum' repoqed that
* 1 990 made no impact wh#tsoever on our operation* . A common complainî was
that the intensive programming of 1 99O at 'times had an overkill effect and $ed to
some inevitable clashes of reperloire and events. There were examples of 'horrible
ciashes' in orchestral repertoire. Another case in point was the Paris Africa Season
funded by the Festivals Cffice at the T'ramway a week before Mayfest with its
Frontline Stales project,

9 . 1 26 It is possible that too much was attempted and the scale of the vision came too Iate
in felation to 1 990. Perhaps more might have been done to achieve integraled
planning and build on îhe Pco-operative attitude and goodwill that existed between
companies in Glasgow prior to 1 990/ . Contrarily, the active role of the Festivals
Office as a promoter and initiator (despite self-imposed restrictions) was resented
in some quarters, creaîing jealousies and an unhelpful atmosphere of competition.

(xiii) Lecacv

9. 1 27 The Iegacy for the fuîure from 1 990 is considerable. This includes the establishment
of the Mcl-ellan Gallery (as a prestige venue for Semporary exhibitions), Tramway (as
a large and adaptable space for performances, inslallations and mixed media events),
and the Glasgow Royal Concerî Hall (boosting 1he ambitions and profile of Glasgow's
musical Iife). A number of imaginative commissions have left their mark on the
urban landscape. Several smaller institutions were invigorated by the year's
experience. The Glasgow Art Gallery and Museums are addressing the future with
pacicular enefgy. Planned developments beyond 1 991 include an Wopen museumR
(outreach service) and the creation of a 'collecting centre- (housing reserve
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of these key figures, a number of shows and events addressed differeot aspects of
Mackintosh's influence, including !he exhibition Contemporary Visions in which
seven Ieading architects (e.g. Hans Hollein and Arata Isozaki) made installations in
the Glasgow School of Art in personal homage to him . T'he scheme to construct
Mackintosh's House of an Ar't Lover was incomplete at the end of 1 990. Other
aspects of design were featured in the exhibition * Scotland Creates: Scottish Art
and Design through the Agese held aî the McLellan Galleries.

(iii) Broadcastinn

9 . 1 32 The Glasgow-based broadcasting companies undertook some exceptional projects '
related to the Year of Culture. The Ship was part-sponsored and filmed by BBC
Scotland. Radio Clyde created a daily serial w'Fhe 9ell in the Treee, B3C Scotland
received additional programme money and was able to expand short-term
employment in its Glasgow-based television Music and Arts Department. But in the
view of one senior executive *the important thing about 1 990 was no1 the
exceptionai items but rather those which (perhaps in a modified form) are available
throughout every year. To that extenl 1 99O did not so rnuch give fresh indications
of 'Glaégow's potential as a bfoadcaiting centre. - lt simply'confirmed earlier views
on the subject. * A project of particular artistic interest was a series of 1 9 four-
minute films made for Channel 4 by British and Continental anists (e.g. David Mach,
Bruce Mct-ean, Paul Rodriquez) . This was commissioned by the Festivals Office.

A rt trade

9 . 1 33 The arl trade claimed on balance to have experienced no particular commercial boost
from 1 990. Long term public relations benefîts were recognised and industry
sources reported many more people througb'tlne doors. This led to *good business* '
for some, whilst others thought it a Ncommercial disappointment* . Tourists were
highly visible bu! were not necessarily spenders. 1 990 had no tangible effecî on
auction prices, though it was *a very good Mear* . At !he close of 1 990 some lhree
galleries ceased trading, doubtless victims in part of 1he recession.

(v) Music industrv

9. 1 34 The music industry response was similarly qualified. According to an industry
source, * 1 990 was good for pop music and young people-, especially the Big Day
promotion. The Glasoow Royal Concert Hall will be a lasting asset, a'ttractive to
some promolers and good for artists. The main effof't went into concert Iife. But
no *lasting effect' was eviden't in the first four months of 1 99 1 . The pop business
is 'personility Ied* and promoters of world stars expect to achieve their public
wherever the concens take place. The availability of venues and Iocations is
obviously necessary but the successes of 1 990 did not make Glasgow (or Scotland)
any more or less attractive world tour promoters. Cn the other hand, it was
suggested that the promo&ionas boost given by Glasgow 1 99O mos! probably
contributed to the exceptional success of the Rolling Stones and Pavarot'ti concerts.
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9 . 1 4 3 T h e b u s i n e s s c o m m u n i t y r e s p o n d e d p o s i t i v e I y to G l a s g o w 1 9 9 O . T h e Y e a r W a s
regarded as an expression of the City's capability which provided an q excellent
backdrop for businessO . The general improvement in Glasgow's image at home and
abroad was thougbt belpful. Overall, awareness of the City may not generate
business leads but helps edown the linep and has proved a positive influence in
relalion to personnel recruitment. Simply attracting people to visit the City to see
the c h anges f o r th emsel ves wa s a m u c h i pp reciated outcome of G Iasg ow 1 9 90 .

9. 1 44 Glasgow 1 99O helped change the City's perception of itself. Some 6 1 per cent of
residents agreed that the 1 99Q programme made the city a more pleasant place to
live and work, This fed through into a number of iniîiatives aimed at extending and
improving public services.

9. 1 45 Public art and incentive services (e,g. evening half price fares) were introduced on
the regional rail system . These were sufficientfy effective to encourage the SPTE
to build on them in future years. As for the other transpol't services, ScotRail saw
no indication of growth arising from Glasgow 1 990 on the Edinburgh or inter-city
routes. Passenger numbers at Glasgow Airporl increased 8.2 per cent in 1 990, the
year when direct trans-Atlantic passenger services were introduced to Glasgow .

9. 1 46 The education programme, which built on well established areas of work in the aqs,
created numerous extra oppoqunities for school pupils. The rqmarkable imagination
and pedagogic success of 1he projects (including the on-going Strathclyde
Concenos) has been much praised/ and imilated. lt is difficuft to believe that !he
long term results of the quantum change in the service will be anything other than
very positive.

9. 1 47 The social work programme broke new ground for îhe Department which is now
regarded as a Ieader in the field of integrating the arts into patterns of social care.
This is an outcome of the Year which brough direcl benefits to clients, including first
involvemenl in arts aclivities for many and further progress in allaying public
ignoranèe and fears of handicap.

9. 1 48 Development and furtherance of the acs in Glasgow was a further impact. Perhaps
the main creative outcome of Glasgow 1 990 was the recognilion given to the
achievements of its cultural institutions and the boost îo the standing of the arts in
the City. This alone 'could allow more to grow than was previouslv imaginable *

9 . 1 49 It was not only a queslion of the major institutions. The community of writers,
composers, performers and especially visual arlists has expanded since the mid
1 980s, increasin: Glasgow's role as a centre for creative activity.

9, 1 50 It is difficult to believe that !he range of visiting performances and exhibitions
presented 'in Glasgow during 1 990 will not have made an impression on f uture
generations of Scottish aqists. Benefits to Scotlish aqistic Iife will accrue from the

l f i o n a l I i n k s e s l a b 1 i s h e d d u r i n g t h e' Y e a r ,m any pe rson a an d pro es s

9. 1 51 Tbe establishmen: of a purchase fund for nnew artp will compensate for some of the
disappointments felt in relation to the relatively few public art pr'ojects remaining
from Glasgow 1 990 aod the need still 'to establish a Public Art Trust for Glasgow,

9 . 1 52 Several smaller institutions were invigorated by the Year's experience. The Glasgow
Museums and Art Ga?leries ar* addressing the future witb particular enarpy on 1be
basis of expanded core funding.

1 9 3
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1 0 , OUTCOMES AND OPPORTUNITIES

1 0 . 1 This seclion summ arises some specific outcomes and opportunities arising from
G l asg ow 1 9 9 0 .

OUTCOMESA.

1 0.2 The monitoring exercise tracked outcomes in six main areas:

. Syslem boost.

Markeî developm ent.

More access and inlerest.

Tourism d:velopment.

o Cultural sector developmenl.

Other impacts.

SYSTEM BOOST

: 0. 3 (a) The Year cave added impetus to Glasaow's actistic life;

there was a much expanded annual program me of events and attractions;

exhibition numbers increased by 56 per cent on 1 989 and hours of opening
were extended;

important developments took place in !he scale and significance of exhibilions
presented in !he City;

theatre and concert pedormances were 32 per cent more than in 1 989; and

concert Iife alone exploded to two and a half limes the 1 989 level.

1 o.4 (b) The 'oublic resoonded to the exnanded nrooramme with a 4o ner cent rise in
auendance:

attendance at ans'events and attractions expanded from 4.72 million in 1 989
lo 6, 59 million in 1 990;

the rise in al:endance compares very favourably wilh events and atlractions
in the rest of Britain; and
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the tourist share of museum/gallery attendance increased from 25 to 27 per
cent .

1 0.7 (b) Different markqts responded îo differen! stimulae:

visitor markets were most effectively developed by the existing institutions,
in which enhanced programming and the s'trong promotional umbrella of 1 99O
played a part;

new facilities made their greatest impact on the Iocal market; the Glasgow
Royal Concerl Hall generated major interest amongst residents; and

the local market responded most to the new experiences offered by the
centrally-initiated projects, such as Glasgow's Glasgow and The Ship.

3. MORE ACCESS AND INTEREST

1 0. 8 fa) Glasoow's resfdents were enoaoed bv tbe J 990 Drooramme;

the Yq4r of Culsure plogramm: touched the lives of 4 out of 5 adult residents
of the region; and

54 per cent went to the theatre or a concert at Ieast once in the Year; 6 1 per
cenî visited a museum /gallery.

1 0, 9 4b) Access to îhe arts increased Jurino the Year:

the proportion of residents claiming they ''currently attend* (the Nreach')
increased in al1 ark forms in 1 990: Glasgow exceeded the British average
* reach * i n pl ays , d a n ce, opera . c la ssica I c onc e rts and ja zz ;

increases in preach- ranged from 1 0 percentage points for plays to 2 poinls for
Opera;

progress' was mosî marked among ABC 1 s; the response of C2DEs was
positive, in the range of 1 -1 0 points; lhere remained an imbalance of response
belween the sexes;

the main extensions in feach during 1 99O were achieved by renewed
attendance on the part of residents whose active interest had previously
Ia psed ;

firsî-limers accounted for between 2 per cent (museums) and 1 9 per cent
(dance) of anenders;

specific iniîiatives lo develop interest among targetted social troups appear to
have 'met with success (e.g . Citizens Strathclyde Summer Season); and

M neighbourhood eventsf reached 1 0 per cent of residents who did not atlend
main programme; but the social reach of 'neighbourhood eventsm was
narrower than 'street eventse and the main programme.

197



@

C*
t

*, b- .

@)

:6î

'(4u@:)
Jad :) %NaZUOD/S'/JTeat1T. Te OSle lnq (1tl33 J9d Or) sallalleWsœnasntu le Xluleua ' 

'(J9$u!M/uu2n1ne) klOSeaS'-I)0 eql tJ! Pgaaltlae SeM a:huasald 1S!2r1O1 1Ue3!I!tl0!S e

pue zsbolTnslzsu!
paqsllqeTsa atll Te AlTsotu palaTslôal Texaektl Tslanol aqT tuoll %saulsnq elTx: aq$
Tnq :S1.S!2nO1 UJOJI @3tlepklaue )0 1.u33 Jed 9r OT dn Malp .STU3AB Jadlettlx 066 t.

tQN/JUOWSBJTP@MI JOI rlaM%llqels: SeM Dllqnd
1S!JnO1 Ttlezlljklôl: e 'uolTaelTTe IeJ1u@3 @q1 pauletllel Sallelleö/s'upnesnt!l ISIIMM

. 
@ .. -. ... . . .

iiilî ilek: aéj uuseba uotuodtu-t Alaa. po .àlos. aqT
@2@M STLIQA: lelnllnD leqà p@ullelD $LS!Jnm CèITS/UJOP 066 k MO5%eI9 G XJ@A@ u! T

#

:3 k

*

*

*

*
' '' - - :'' rsuolTaezue ptje'sTuaaa ipe Te eouepuéue pealoau! Sdjll Tslano: ooozGçG 'atuos

JTSe; qlnos aq1 N uopuon pue
9 k:)gv 'Seale TaAlet.tl et11lld u! paTelTtlaauoa 9JBM SISIJMOT 066 $ ts'hle3lq DOMS
uo aJ3M Ileq J/AO pue 'Ssaulgnq Te/del Tuaa Jad J.: S'eM Jzdlel.u D!1%3tu0P aMT

: k ujznp olaaap iJ M uo! eullsap aq ) q uaJ s ; :12 A ' (q) 06 6

. 'sTsllno: o66 j .Moôse)D lo Tuaa aad gr Aq eouanjlu!
ue se paTla puelloos epjsino aâlTlsod seM Toedtu! s,uôledkuea ôulsluaape eqz

jje 10 Tkl@2 .l@d j L 90 lLlgjedlr1bo
pue Jsdla; HaA/Aepllotl punoq-Moôselo

aq$ paTuasald/l sTsjano; 066 k MoövelD

r k ' 0 k

. 
tMI:àôSeID u! :Jaua!1-TSJ!l eJaM S2o1!%!A SeBSJ/AO 10

Tuao J@d LL tsladleœ ueadolna eq1 olu! speoau! sulpnlou! 'sd!J1 o66 t MO5Se1D
')O JUBQ J@d 8t2 JO# pelunoaDe qD!qM SsaAleœ Se@SJRAO' u! epettl SeM SSaZOOJd

*

*

#. ,w. c ., . . .luetp
+ aaq peq Aauotu allqnd qantu ooT Tetj: Alôuoals' paaaljaq Tuaa aacl r'r auaoi io' s u

AItP#lIMO %OI 1! 'q.A!1!Kd RPM 1t8!#!#..1 qu#.W.F!! Pq?F aWMI#J#CM#. #311 !?# Sm#!A

.
1'1. - 'lnQ ê .AJOM Ptle @A!1

. ol @oeld lueseald ezottl e XT!3 @q1 epvttl. atutuelöold atj: Ttlônoql luaa J@d j9

,%. r.voôselo jo eôeul! ' 
' 

allqnd aq: paaoadtu! akutzlelôold c66 j atl: Teq) paalse sTuaplsaa 11e lsotule

u : J n I jo J e BA eq I9A ! !S0 rh9: tlO S J Ttl/ ! BH ( 2 ) O k ' 0 (

+

, .. . . . . - . .- 
tjeaaj gg6 j . - . . . -

eq1 Baoqe lua:l Jed $8 iJaM dïS!2no1 Aq SuO!TDeJT1e Ptle STUàAi SDe 0$ %1!é!A

: Se œslzno: S,u0! aJ aMT Mgpue Xa O66 k MO SelD (e) k $ *0 $

.LN3Ad97aAaQ AS1UnOl '#

0, .



#
#
@

#
#
@

*

@

@

*

@

@

@

@

*

@

#
@

@

@
*

@

1 0 . 1 3 Sianificanî tourism Drospects were confirmed bv 1 990:

prospects for repeaî business were high (74 per cent of domestic tourists);

consumer responses lo the destination improved during 1 990,.

Glasgow 1 990 helped to develop the positioning of the City as 3 cultural
destination in its own right; and

whilst the image of the City has changed, there is still some way to go; the
quality of its performed acs programmes remains under appreciated.

5. CULTURAL SECTOR DEVELOPM ENT

1 0. 1 4 (a) The caoacitv of the sector continued to increase in 1 9902

direct employment in the cultural sector in 1 990 (including the centrally-
initiated 1 99O projecîs) was 7. 8 per cent greater than in 1 986;

' 

d i re ct employmen t g re W 4 . 9 pi r cent in re I a tiù n '. excluding !he 1 9 90 .projects,
t o 1 9 8 6 ;

the cullural industries were a growth area (apart from broadcasting),
e x p a n d i n g b y 3 . 9 p e r c e n t s i n c e 1 9 8 6 ;

whilst the cullural industries .were not made 1he prime focus of the Year of
Culture. some aspects of the sector (e.g. film) did 'receive promotsohal benefits
from the initiative;

the capilal projects completed in 1 99O (the Mct-ellan Galleries and the
Glasgow Royal Concer't Hall, etc, ) equipped the City better to address future
opportunities, reinforcing investments made in 1 98Os; and

ll7e increasing numbers of individual artists (in the visual arts, etc. ) based in
Glasgow indicated its growing role as a Mcreative centreW .

1 0. 1 5 (b) ExTra creative oooortunities were Drovfded:

Glasgow 1 990 improved the climate for artistic activity in the City by
celebrating the achievements of the sector;

in !he major institutions, whilst artistic opportunities were created which would
not have been possible in a normal year, the momentum of their work went on
m uch as u s u a l d u ring 1 9 9 0 ;

some smaller pedormed arts organisations were galvanised by the year and
most of the art galleries and museums in Glasgow City had a very active
1 990; in the case of the Glasgow District Council's Museums & Arl Galleries
Department, this was supported by a substantial rise in *core* funding;
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the considerable foreign press inlerest in Glasgow 1 990 relayed a positive
picture of Glasgow as a city using a cultura! platform effeclively to address
e c o n o m i c c h a I I e n g e s ; a n d '

Glasgow gained an enhanced perception of itself in the Iiqht of the Year of
Cu Itu re .

1 0, 1 9 (c) Public service investment in cultural Drocesses moved forward:

cultural initiatives fed through into expanded and improved public services;

the experience of 1 9 90 reinf orced and develope' d reievant professional skills
and practices in social work and education; ''

the social work programme
patterns of social care; and

broke new ground in integrating the arts into

the educational programme created extra oppocunities which should yield long
term benefitq.

' B OPPORTUNITIES

1 0.20 In addition to the various outcomes summarised above, the initiative generated
measurable net economic benefils for the Glasgow region . The net return in lerms
of income benefits is estimated in the range E 1 1 . 6- 1 5. 5 million. Further, the
initiative is estimated to have generated some 5, 58O lo 5, 8 1 5 perspn years
employment.

1 0. 2 1 The majority of this benefit was delivered through !he impact of the extra spending
by visitors (tourists and dav visitors) brought into the region by Glasgow 1 990.
Generally the visitor market (from which most short term economic benefits arose)
responded most to the work of the existing institutions (with their enhanced
programming) and the marketing campaign. The major spending on centrally-
initiated projecîs and cultural spectaculars made an impact mostly on markets within
the region.

1 0.22 The City's cultural capacity was expanded during ) 990. For example, the cultural
infraslruclure was extended and improved and the City acquired some experience
of ways lo supplement arts programming, including promoling cultural spectaculars.
A number of areas of opportunity were highlighted by Glasgow 1 990. They relate,
am ong others, to:

sustaining market developmen't

developing cultural tourisrn

a cuk:ural industries strategy

cultural investm ent.
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Figure 1 34 Glasgow residents: those not currently attending who would Iike lo
try, by art forrn

Percentages

AII Male Female ABCI C2DE < 35 35-54 55 +

W ould Iike to try
Plays 8 1 0 1 0 6
Musicals/
panto 6 5 7 5 7 7 5
Dance 1 O 5 1 4 1 1 9 1 3 9
opera 1 0 8 1 1 1 : 9 1 1 1 1
C Iassic al
concerts 8 6 9 9 7 7 5 3
Jazz
co nce rts 5 5 5 5 5 7 5 3
Pop/rock 7 6 8 4 8 1 1 7 2
M u seu ms 3 3 3 1 4 2 3 5
G a I Ie ries 5 4 6 4 5 5 6 4

Source: System Three.

1 0.26 Figure 1 33 shows that much of the expression of interest came from people who
were already active in other areas. Thus. the opportunity selates to realistic
prospects rather than lheorelical expressions of interesl which might never
m aterialise.
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Local authority spend per anendance ( f )

A1l museum s/galleries
A1I thealres/concerts/ensembles
G l asg ow ' s G Iasg o w
Tramway (exhibitions & spectacles)
The Ship
Theatre Royal Special Seasons
Bolshoi
Sinatra

Scottish Af'ts Council consributed the equivalent of a further E5.87 per
Glasgow anendance.

2 . 4 1
4 . 4 3 .
9 . 4 7
1 3. 1 8
1 3 . 8 9
32. 1 7
43. 07
83 . 1 2

(v) Promotional intiatives

1 0. 29 As a guide to the kinds of furthef initiatives which might encourage more
development in the resident market, a range of suggestions and relevant responses
are set ou! in Figure 1 34. The egood buy- option (discount tickelsj appealed mos't/
together with 'convenience krogrammingm (more events in your area). Secondary
interest was strong f or better information to be made ava' ilable, There was some

. supporî for festival programming/or more events Iike Giasgow 1 990. Figûre 1 35 '' ' '' ''.L - ' ':'
shows that non-attenders were most Iikely lo respond to convenience program ming.
A strong plea for better public transport, good buys and conveniepce programming
was registered by Outer Glasgow. Under 35s were most likely to reac't to
convenience programming, discount ticke'ts and more street/free enlecainment. The
young were also the most likely suppocers of * anolher event like Glasgow 1 990* .

Figure 136 Glasgow residents: factors Iikely to encourage more attendance at
theaîres, etc.

Percentages

Very Quite Not at aIl
likely likely likely

Percentage of adults
Better information 25 44 1 1
Bener public transport 26 26 1 9
Discoun! tickels 34 32 1 2
More events Iocally 38 32 9
More street/f ree entertainment 24 30 1 7
Learning opportunities 5 20 39
Festival programming. 23 36 1 4

Source: System Three.
. Another event like Glasgow 1 990.
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Figure 138 Glasoow residents: imporlance of theatres, museums, etc. ''for the
people of Glasgow '' and ''for you personally''

Percentages

For the people of Glasgow
1 9 8 6 1 9 9 1 Dif f e rence

For you personally
1 986 1 99 1 Difference

Adults responding
availability is
Very im porta nt 66 7 1 + 5 3 8 37 - 1
Qufte important 29 24 -5 33 32 -1
Not important 5 6 + 1 29 31 + 2

Source: Policy Studies Institute; System Three. '

Figure 1 39 Glasgow residents: importance of theatres, museums, etc.''for the
people of Glasgow'' . by social characteristics, 1 991

A1I Male Female ABCI C2DE . < 35 35-54 55 +

Adults responding
availabilily is
Very important 7 1 69 72 77 67 67 74 7 1
Quite important 24 24 23 1 8 26 27 2 3 22
Not important' 5 6 5 5 7 6 5 8

Source: System Three.

lncludes 'don': know s' . 'neither important nor unimpor&ant' and 'not very
important' .

Figure 140 Glasgow residents: importance of theatres. museurns, etc. ''fcr tl7e
'' '' ' ' people of Glasgow'' , by attendance and place of residence

Al(

Adults responding
availability is
Very important 7 1 75 59 73 69
Quite important 24 2 1 31 20 27
Not important* 6 5 1 1 7 5

Source: System Three.

. lncludes 'don't knows' , 'neither important nor unimporlant' and 'not very
important'.

Attender
Yes N o

Glasgow Cuter
city Glasgow
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(iv) Two cities

1 0, 35 For British tourists travelling on to other places, 2 out of 5 were off to Edinburgh.
Oversaas tourists were more inclined to tour and Edinburgh was an extra destination
for 3 in 5 of them . By the same token, perhaps a third to a half of Edinburgh
Festival tourists visiled Glasgow as pan of their 1 990 trip. The joint attraction of
Glasgow and Edinburgh has yeî to be effectively addressed. Two-centre marketing
and joint product/programming development for promotion in appropfiate leisure
tourist markets (short and long stay) deserves serious consideration.

(v) Loss of momentum

1 0.36 A danger is that the momentum established during 1 990 will start to drop off . As
hi h tracking study data comparilii Septemberpointed out by Saatchi and Saatc , t e

1 990 with January 1 99 1 seem to confirm this possibility. 'Of parîicular concern is
the five poinî slide in those thinking Glasgow is an 'exciting place to visit' .

Figure 141 Perceptionse of Glasgow: change at close of 1 990

Percenîages

Sept : 990 Jan 1 99 1 Difference

Percenlage agreeing Glasgow
increasingly important for the arts 54 5: - 3
Fxciling place to visit ' 28 23 - 5
Rapidly changing for the better 49 48 - 1
Rough and depressing 35 36 + 1
W ide variety of thealrical and
musical events 29 29

Good pubs, restaurants & nightlife 23 2 1
Happy to iive and work there 1 2 1 2

Source: Saatchi and Saatchi.

W ilhdrawal from market Dlace

1 0.37 Following an intense period of advertising Glasgow had no presence in the market place
for six mohths. The positive public relations. programme. vicually dried up with the
closing of the Festivals Office and there was some switch of focus to Dublin, the City of
Culture 1 99 1 . Neverlhless, the rating and awareness of Glasgow in January 1 99 1 still
represented a considerable gain over 1he position at the outset of 1 990.

(vii) Difficult time

1 0.38 But the evidence of a slide comes at a time when prospects in the travel trade are
particularly difficult. Many factofs affect projects in the Tourist trade. Scottish Tourist
Board occupancy data confirm the scale of the challenge. Room occupancy in Glasgow

2O9
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E . CULTURAL INDUSTRIES

(i) Effects of Glasaow 1 990

1 0.4 1 W hiIst the cultural industries were not made the prime focus of the Year of Culture,
some sectors did benefit. The European Film Awarös Ndrew atlention to film in
Scotland as never before' . Efforts made to publicise architecture 3nd the
broadcasting companies undertook some exceptional projects. Generally, the sector
felt no panicular boost from 1 990. One senior broadcasting executive put it * 1 990
did not so much give fresh indications of Glasgow's potential as a broadcasting
centre. It simply confirmed earlier views on the subject* .

(ii) Stratecv

1 0,42 From an economic development perspective, Glasgow Districî Council and the
Glasgow Development Agency have been addressing a range of iniliatives in the
cultural industfies field. These include:

Media Centre: a resource for promoting the media industry citywide, including
industry facilities and accomrnodation for relevan! agencies (e.g. Scottisb Fjlm .
Cou nc il ) ;

Design Museum: a resoufce, forum and shop window for Scottish industrial
d e s i g n ;

Crafts Business Development: a possible initiative incorporating information
services, marketing supporl, property supply (workshops, exhibition spaces
a nd reta i 1 a re as ) an d f in a f) c ia l a s s ista n c e ;

Strathclyde Media Training : a review of training needs, carried out in
conlullation with the industry, makinp proposals for filfsng gaps.

(iii) Sector of oooocunitv

1 0.43 Perhaps a chance was missed in the City of Culture celebrations to promote and
secure Glasgow's standing as the UK' s principal cultural industries centre outside
London. It is still a sector of opportunily. The potential for Glasgow and for
Scotland, building on existing training strengths and business resources (especially
in the designer trades and screen industries) remains considerable, A cultural
industries stratepy for Glasgow should become an imponant priority for the City and
its region. ' ' .

F. CULTURALINVFSTM ENT

A nh a se of a s set d e ve l o ;) men!

1 0.44 None of the above areas of opportunity will be fully realised without firm resolve to
nurture the creative enef:ies of GlasQow. The Year of Culture drew atlention to the
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Scottish Onera : Scottish Ballet

1 0.47 Glasgow is the only city in Bri:ain outside London with b0th a mainscale opera and
mainscale ballet company. This is one of the City's most competitive features and
it should be a priority to take more advantage of it. ln terms of further capital
projects which woufd extend the scope of existing organisations, proposed
developments aî the Theatre Royal represent an important opportunity. The City's
laroest creative organisations are constrained by the arrangements at the Theatre
Royal. In particular, the Theatre's use by Scotîish Opera for rehearsal purposes sets
Iimits to the numbers of performances which can be presented.

1 0.48 Glasgow would benefit greatly from more performances by Scottish Opera and
Scottish Ballet which should be presented on a more regular and consistent basis.
As was shown above, the Iatent demand for opera and dance/ballet in the region is
substantial. A more aclive Theatre Royal is needed to play a positive role in the
cullural tourism context. This will also require upgraded front of house provision
which has fallen behind the standards being set in other cities (including Edinburgh).

Further schemes

1 0.49 Fucher schemes under consideration by the District Council and others include:

the refurbishment of the City Hall as par! of an integrated commercial
development on !he Candleriggs site with provision for extra cultural facilities;

major 'framework developmentsl :

Gallery of Contemporary Art
Contemporary Dance School for Scotland
Des ig n M u s eu m ( see pa ra . 1 0 . 4 4 )

further works at the King's Theatre;

improved f acilities f or staging @ events * e . : . at the SECC or outdoors;

Cther projects currently in the pipeline include two sludios at the Citizens Theatre.
An auditorium is being created in Dowanhill Church and a s'tudio space at Ranshon
Church.

tvi) Precincts

1 0. 50 Many of 'these schemes have tourism implicalions. W e think there is a need for the
City' to continuing pursuing the issue of cultural precincts. By promoting designated
areas of the City, defined by ctus:ers of arts attractions, as cultural precincts, it is
possible to turn them into destinations in their own right. Among the benefiîs arising
would beJ

reinforced commercial opportunities;

a boost to the City' s appeal to residents and tourists;

consumers attracted to shops, restaurants, etc. ;

213
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G . CONCLUSION

A m b iti o n

1 0.55 The Year of Culture was conceived both as a celebration of cultural achievement and
an exercise in development with an eye to longer term targets, More than many
British cities, Glasgow has used 1he arts to communicate its regeneration and
addressed the role of events strategies in economic development through tourism .

1 0.56 The significant corporate response of Glasgow's business community 'to 1 990
respresents an enormous opponunity for the arts organisations in the City. The
process of building further support in Glasgow on the basis of muîual interest is a
major challenge for both parlies in which ABSA Scotland, in partnership with others,
should have a constructive role lo play.

1 0. 57 The Garden Festival proved that events on a Iarge scale could be mànaged in
Glasgow. But the Year of Culture was envisaged in a quite' different way involving
a tw elve month period and a comprehensive approach. This monitoring exercise

' was intended to provide a statistical picture of the effects of the'Year, with a focus
on arts events and attractions.

(ii) Outcome

1 0. 58 The Year delivered a major boost to Glasgow's cultural system. The resident
population was engaged by Glasgow 1 990 and responded positively to the
programme. Questions of Iocal culture and regional identity were raised in a
European context and people were encouraged to find out more about their past.
The momentum generated in the Year achieved significant developments in local
attendance and invotvement in the arts.

1 0. 59 Glasgow 1 990 substantially improved external perceptions of the City at home and
abroad. Major developments took place in visitor markets for arts events and
atlractions in Glasgow, The expanded tourist interesî in Glasgow was an
achievement which signalted significant future opportunities. The initiative
generated subslantial net economic and social benefits. Exlra employment was
estimated at 5,350 - 5, 580 person years. The cultural sector supponed
approximately 2 1 , 50O jobs in the Glasgow region in 1 990 equivalent qf 2 . 8 per cent
of the economically active population.

1 0.60 In development lerms, the main achievements related to market growth, increased
access to the ar'ts and improved perceptions of :he City. The legacy of capital
projects (the McLellan Galleries and the Royal Concerl Hall, etc. ) reinforced the
investments of the 1 980s and expanded Glasgow's ability to address various
opportunities.

(iii) Opponunities

1 0. 6 1 The nature of the opportunities highiighted by Glasgow 1 990 means that action w ill
be needed to maintain the momentum and capitalise on the gains made during 1 990.
The developments in interest and access will need reinforcement. By the same

2 7 5
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GLASGOW 1990

M USEUMS & GALLERIES

Burrell Collection (GDC)

Art Gallerv & M useum , Kelvinurove (GDC)

Other Iocal authoriîv museums

Museum of Transport (GDC)
People's Palace (GDC)
Pollok House (GDC)
Provand's Lordship (GDC)
Rutherglen Museum (GDC)
Haggs Castle (GDC)
Clydebank Mus'eum
Hamilton M useum
Paisley M useum
Lochwinnoch Community Museum
Coats Observatory
tillie Ar't Gallery '
Auld Kirk
Heatherbank M useum of Social W ork

lndeoendent m useum s
Hunterian M useum
Hunterian Art Galfery
M a c k i n t o s h M u s e u m - G 1 a s g o w S c h J o l o f' A rt
Cameronians M useum
Royal Highland Fusiliers M useum
Charles Rennie Mackintosh Society
Summerlee Heritage Trust
Springburn Museum
Tenem ent M useum
David Livingstone Centre
Art Lovers House ' '

M ct-el Ian G a 11 e ri e s ( G D C )

Galleries, studios, lemo; exhibition soaces
Compass Gallery
Transmission Gallery
Glasgow Print Studio
Glasgow Scutplure Studios
Collins Gallery
Glasgow School of Art (Newbery Gallery)
Open Circle
Stree,t Level Gallery and W orkshop
W ASPS Galsery and Studios

Glasgow Arts Centre
Third Eye
Tramw ay

G la s g ow' s G Ia sgo w
Dome of Discovery
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GLASGOW 1990

PRODUCING COM PANIES/ENSEM BLES

Ooera

Scouish Opera
Music Theatre Scotland

Dance/M ime

Scottish Ballet
Giasgow lndependen: Dance
Rotating Dancers
Long Dog
Gregory Nash Dance Group
Panoptic

Dra m a

Citize n ' s Theatre
Tron

W ildcat Stage Productions
7. 84 Scottish People's Theatre
TAG Theatre Company
Performance Projecl
Theatre in the Sand
Clyde Unity Theatre
Fablevision
Pen Name Production
W elfare State International
Project Ability (Jigsaw)
Street Biz
Big Noise

Tbe S hi p
A rc he s
Third Eye

Orchestras/Ensembles

Scotlish National orchestra
BBC Scotîish Symphony Orchestra
City of Glasgow Philharmonic
Glasgow Festivai Strings
Sconish Early Music Consort
Scotîish Ensemble
Capella Nova
Paragon Ensemble
En s em b Ie 9 0
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GLASGOW 1990

PERFORM ING ARTS VENUES/PROMOTERS

Producino thealres
C itize n s Th eatre
Tron Theatre
Clyde Theatre, Clydebank (W ildcat)

Receivina theatres
King's Theatre
Theatre Royal
Pavilion Theatre

Arts centres and small venues
OId Athenaeum Theatre
Craw furd Theatre
The Arches Theatre
M itchell Theatre
Tram w ay
Third Eye
G Iasgow Arts Centre
Paisley Arts Centre

Pearce Institute
Mary Hill Acs Centre

Conce r4 H a I1s
Glasgow Royal Concert Hall
Royal Scotlish Academy of Music and Drama
City H a 11
Henry W ood Hall '
Concer't Hall Broadcasting House
Scottish Exhibition & Conference Ceotre
K elvi n H al 1

O th er
Glasgow Film Theatre

Festivals and other nromoters

M ayfest
Glasgow International Jazz Festival
Glasgow International Early Music Festival
Chorus lnternational
Paisley lnternational Organ Festival
lnternational Folk Feslival
National Association of Youth Orchestras
Musica Nova
W esîbourne Music
M usic in University of Glasgow
East End Arts
Feslival of Jewish Culture
Glasgow Tryst



*

*

@  ?

@

@

*  ,

*

@

@

@

@

@

@

@

@

@

@

@

#

#
@

@

#

1990 COMM ISSIONS

C om p o ser

J oh n Ca i rney
Stewarî Conn
Gordon Crosse
M artin Dalby
C a rl D a vis

J a mes Dillon
Norma Malcolm MacGuire
James MacMillan
James MacMillan
Thea M usgrave
N ige I O s bourne
W ilma Paterson
John Purser
W olfgang Rhim
John Tavener
J u dith W ei r
Thom as W ilson

Author

Peter Arnott
Neal Ascherson
A n ne Downi e
Peter Nardini
To n y R o pe r
1 1 Govan W ri:ers - Govan Story
6 playwrights including, Tom
McGrath, Jessie Kesson, wrote The
H i gh I a nd M a n ' s U m bre 11 a .

Perfofmed by

G 1 a s gow & D istri ct Bu rns A ssoci a ti o n
Not ye't performed
Scottish National Orchestra Chorus
Ki ngs Co Ileg e Choir
British Association of Symphonic &
W inds Ensembles
Paragon Ensemble
Paragon Ensemble
Sconish National Orchestra
Paragon Ensemble
Sconish National Orchestra
Scotîish Chambef Orchestra
para gon Ensem b1e
Glasgow Orchestral Society
Scottish National Orchestra
Ca p el Ia N o va
Scottish Opera
Paragon Ensemble

Tron Theatre
Test Department
Tron Theatre
Cumbernauld Theatre
Tron Theatre
7 .84 Theatre Company
Eden Court Theatrp

Artist

Boyde Family

Peter Mccaughey
Dieter Kagnus
Jim Buckley
Shona Kinloch
Doug Cocker
Daniel Trevor
Dhruva Mistry
A I ista i r Mccallum a nd
Jane Carroll

Duncan Shanks
Kathleen Chambers
Joh n CIa rk
Ian Hamilton Finlay
l an M c Cu 11 oc h
Stephen Broadbent
Gwyneth Leech

Location

R o a d S tu dy ( U rba n R e n e wa 1 ,
G l asgow 1 9 9 0)
Pollok Park
Garnethill Park
M ilestones, Dennistoun
M ilestones, W oodlands
M ilestones, Drumchapel
Maryhill Central Halls
University of Glasgow

Scotlish Trades Union Congress
Glasgow International Concert Hall
Buchanan Street
Queens Park Synagogue
River Clyde Bridge piers
G I a sg o w I nte rnali ona 1 Conc e r! H al I
Pollok Shopping Cenlre
The Cathedral Church of St Mary the
V irgi n




