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EERLIN 1988

AIMS AND OPERATIONAL FEATURES

Backoround

Th€ constitutional position in Berlin makes it a federal state at the same time as a

city. The City of Culture took place in W6st B€rlin before the political changes of
1989, when the city had a population of soms two million. At that tims, under the
provisions of th6 four-power treaty (3 September, I 971 ), the occupying powers had
a rioht to veto cenain actions in Berlin covering status and security. The isolated
position of tho city, imbued with an atmosphers of political danger, resulted in a

bracino climate for the ans favourable to experimentation.

Massive investment in the cultural life of West Berlin was a central feature of the
strateOy to sustain Berlin's metropolitan reputalion. With substantial annual cultural
budgets (e.0. DM 590 million in 1988), West Berlin had developed a very dense and
vigorous cultural life, to which the r€sidents responded openly and critically,
establishing a market of some 8 to 9 million annual a(endance. A survey of Wesl
Berliners put the strength of the city's cultural provision amongst its three most
favoured characteristics. This was also a challenge for anyone planning the City of
Culture to judge how best to contribute to Berlin's already rich diet.

Desionation nd rationale

The possibility of a West Berlin candidacy for the City of Cultu.e was put forward at
an earlv ooint and the city made a contribution to the programming of Athens 85 and
Florgnce 86. The German Federal Government (the Foreion Office) sought the advice
of its internal standing Conference of Culture Ministers (KMK) on the nomination, as
it was constitutionally required to do. After giving some consideration to rival
suggestions of Bonn and Munich, it recommended that West Berlin should be the
German nomination.

The Council of Minist6rs agreed West Eerlin on 28 May, 1985. At that tim€, the
East still contested whether West Berlin was pan of the EC. Designating west Berlin
as ths City of Culture for t 988 was a political decision to help the city in its oxposed
position. Reflecting the ssnsitivity of lha situation, West Berlin was careful during
1988 to use the sobriquet "Europoan City of Culture', rather than the more assanivs
elternative'European Cultural Capital'.

The choice of year was not a straightforward maner. ln 1987, it was intended to
celsbrate the 7soth Anniversary of the Foundation of Berlin with separate festival
programmes in both East and west Berlin. Ths latter was entrusted lo the Director
of the Berlin Fostival. This celebration turned into a prestige event in East/West
sparring, with an aspecially glamorous ans festival mounted in the East. A large

budget \/as made available in West Berlin {DM 100 million}, including provision for
raquir€d infrastructur€ projects. Additionally, OM 130 million were available for
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hisroric monuments, garden monumonts and urban features. construction work,
such as the €xtensron to the Philharmonis was not included in this amount.

One thought was to combine the Ciry of Culture with the 75oth celobrations.
Another was to soparate the evenls and go for 19g9, but it was evident that paris
$/anted that panicular year. ln the €nd, it was decided to accept lggg and use it
to reinforce ths offons of ,l987 by promoting a contrasted aspect of the ciry,s
cultural lite. Whilst 1987 reflect€d inwardly on the city, its physical features and its
hisrory, 8€rlin 88 was about the city,s relations with Europe and its openness to
wider influ€nc6s.

1.3 Obiectives and broad aooroach

ln accepting th6 European Community,s designation as European City of Culture
1988, West Eerlin wanted to identity itself with .Europe. and to present itself as a
cultural showcase to lhe Free World. Beyond this political purpose, Berlin also
identified an anistic development opponunity for the year. The intention was not
simply to 'produce a firswork', but also to oncourage activities, organisations end
expertise which would yi6ld lasting traces for subsequent years.

The main idea was to present new anistic developments in the shape of workshops
which revealed the processes of cr€ativity. An advisory planning group, consisting
of artists, executives from cultural institutions and representatives of th6 Director oi
the 750th Anniversary celebration, developed the broad framowork of rhe
programme. The aim was to create a .mseting point, for artist prolessionals to
explore and exchange new kinds of work, especially where the an form boundaries
were breaking down. The themes for th6 City of Culture concentrated on three
aspects of Berlin, which presented the ciry as:

a place of innovation (a city which had left a mark on the cultural history
of Europe);

a meeting point betwgen East and West (whsrs an attgmpt could bs made
to overcoms, at least in an intellsctual fiold, the political division which
existed); and

a centre ot croativity (in which artists from a rango of disciplines might be
brought together in workshops).

1.4 Arranoement of ths 6vent

Tho evsnt was organised through the Senate Depanment of Cultural Affairs. The
Senator for Cultural Aftairs, Mr Volksr Hassam€r, was responsible for the special
Berlin 88 budget, for the overall co-ordination of ths programme and ths general
public relations work. The programme was submitted for approval bythe Senate and
the House of Represenratives in September 1987.
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Unlike tho 75Oth Annivsrsary celebration, no independent commissioner was

appoint8d to run the ev€nt. A small working group chaired by the Senator wilhin the

cultural Affairs Depanment was th€ co-ordinating mechanism. ResponsibilitY for
public relations and press was put in the hands of a freelanc6 team aftached to the

Department, many of whom had been responsible for this work during the 750th

Annivsrsary celsbration.

The B€rlin cultural institutions ware meant to take the lead in this structure Granls

w€r€ giv6n to a rangs of organisations for some 45 to 50 projects. Ths panicipating

organtations included the B€rlin Fostival, the Ufa Factory, tha Berlin Schaubuhne'

Tempodrome and the Forum of Young Designers. AdditionallY, a new non-profit

organisation, the werkstatt, was ostablish€d to take rosponsibility for th€ proiocls

at the hean of the programmo. Originally, this was intended to bs tho role of the

Academy of Ans.

Nele Henlino was appointed Oirector of the new organisation from February 1987'

which arranged some 25 funded proiects, mainlv in the arBas of drama, music'

theatre, dance, visual arts and design. Most of the projects were managed directly

by the Werkstan but, in some instancss, proiects were sub'contracted to (or co-

produced with) other organisations. Whilst the Werkstatt had full freedom to oPerate

as an indspendont body, financial control r€mainod firmly with the City, funding the

overheads of the werkstatt whilst requiring individual funding bids for each separate

project.

1.5 Framework of relationshios

A framework of relations lvas set throuoh West Berlin's oxisting governmenlal

structures. Various depanments of thB state government became involved, such as

th€ Senats Chancellery, which was rosponsible for questions of protocol, and the

SenateDepanmentforconstructionofHousingwhicharrangedarchitectura|
exhibitions in ths Berlin Kunsthalle. The Tourist office, which at lhat time, was part

of the Economic Affairs Depanment, attempted to collaborate over the svent but

tourism was not a central obisctive of the CitY of Culture proiect There were the

usual complaints ftom ths tourism side that the programme details were late for

travel trade purposos.

Building programmes, which had been a major feature of the 1987 event' were not

an 
""piat 

oi B"ain 88. The staffing for Berlin 88 can be estimated at some 60 at

th6 peak. Within the Senate, some 20 were primarily engaged with the projecr' The

WeAstatt engaoed a funher 30 or so in various capaciti€s around a small core otfice

and five to ten provided additional publicity suppon.

Other dopartmonts of tho B€rlin Senats were involvsd only insicnificantly in Berlin

88. The wider programme of celebrations which fsarurod in some subs€quent Cities

of Culturo ,rere noi an aspect in this case. The 759th Anniversary celebrations of

ths previous year had provided for thoss community noads' The education

authoritios did not undertako any general initiativos in suppon of the CitY of Cultur€,

despite the Werkstan music programme, which developed a novol form of music

proiect with some 20 schools.
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Th€ state culturai insiitutions did not play a significant planning 1016 in the r6alisation

of the programmo of Berlin 88. Contributions included two large exhibitions with
popular appeal, Emperor Augustus and Tho Position of An Today, mountsd bY ths

stiftung Preussischer Kulturbesirz. Th€ DEutsche oper collaborated in the musrc

theatre programme and responded to th€ City of Culture th€me in its regular

roperroire. ine Beain Philharmonic Orchestra gave tho opening concen; lhe Berlin

Festival contributed significantly to the music programme (o 9 the

Brahmsi Schoonberg cYcle) and the state Schauspielbuhnen B€rlin took pan in the

thaatro programme.

1.6 lnternational dim nsron

As occupying powers, France and especially th€ UK had a panicular interest in Berlin'

lnthecaseottheUK,a.seriouscommitment.wasanticipatedand.Britainasone
of 8€rlin's prolecting powers will, surely, want to ensure that 1988 is a magnificent

success..Asanexampleoftheprocess,familiarisationvisitsw6rearrangedforkey
figures in Berlin 88 to Britain and a British Council official was ssconded pan-time

to- ine wertstan ofrice to help implement the solected proiects The B€rlin Cultural

Senator rocognised the value of this 'insider approach' which produced 'the most

ortstanalno l-contribution).... becauss Britain has collaborated with us from the

pr"nninc alg"a, and they have given not only financial support but through the.gritisncouncithavethoughtandworkedbesideuswithth6resultthattheBritish

contributionshavebeenclosesttcth6concgptofBerlin8S..TheBritishcouncil
,.tr.o its contribution at E526,OOO and it created opponunities in the city for 500

British artists. This related to 17 funded events and 16 non'funded events The

iouncit proouceo its own brochure: "Great Britain in Berlin: European city of culture

iSAA'. 
' fn" British Council regarded its contribution as a success ('fantastic

output'), generating significant press coverage {144 press cuttings)'

Collaboration with tho Greek Ministry of Culturo ovor tho Mycenae exhibition was an

example of an input from a former City of Culture' By th€ sams token' the

Heitrertanos Theatie lnstitute had hoped to esrablish a line of rolling collaborations

,ttiorcn,h" Cities of CulturE, focusing on young practitioners' profsssional meetinos

aiJ 
-riuttFoisciprinary proiscts. Aspecrs ot this were closs to ths professional

int"r"at ot the werkstatt and a number of Nstherlands prolects were included, but

""iv," 
. limited degree did this repr€sont a formal city of cuhure collaborarion. No

inr"r"a, ,"a. expresiad in this developmsnt lrom Peris tor ths following ysar.

Relations wirh other European governments took a panicular lorm in Berlin 88' The

Senate contacted all EC membor states throuoh diplomatic channols with a request

to nominate contact panners who might propose progtamme elements Only in a

'ew 
cases did this fUnction well' Besides France and the United Kingdom, ltaly,

Spain and the Netherlands panicipated in the City ol Cultura programme'

A different kind of conrribution from abroad was made bY tho CiW of Glasgow' As

in Amsterdam 87, Glasgow organised a Bedin programme as a fore-runner for

Cr".go;so. ttris ,rent-rrider than an 'ans' programme' for example' with r€tail

proi*iont of Scottish products in Berlin stor€s and a Miliury Tattoo' Not all the

lr"n,r r.rar" entirsly successful (e.9. a poorly-aftended Ceilidh which proceeded a
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popular, classical concen) and thore was conflict ovor a clash of datss and a

cancelled concert. whora tho prooramme sloned into local requirements th€r€ \.ras

more succ6ss, and th6 workshop thems was €ffectivoly addrosssd in a youth dance
project and writers' and photographors' workshops.

FUNOING

2.1 Available resources

w6st B€rlin took an €arly docision to ostablish a special budgot for th€ project and

so planning was possible in the confidence that a maior event would be fundod wilh
extra r€sources especially provided for tho purpose. Gross expenditure on tho proi€ct

amounted to OM 54.5 million. Sal€s incomo at DM 6.9 million and sponsorship of
DM 0.92 million produced a net figure of DM 46.6 million.

West Berlin accounted for the major share of the financial support with a contribution
of around DM 45.4 million, DM 40 million of which was a core orant and the
remainder provided for various extra purposes. The Federal Government and the EC

made relatively minor contributions at oM 2.6 million and DM 1.5 million

respectively. Because ot additional payments in kind by Ec member states and

sponsors, less funding than axpectsd was required by the Senate and a'surplus'of
OM 2.8 million raachod.

2.2 Soonsorshio

The Christian Democrat Government in wsst Berlin at the timg had a policy to seek

the development of sponsorship. The sum raised for Berlin 88 was DM 0.92 million

in cash and DM 0.65 mrllion in kind, a total value of DM 1.56 million. Some 42

companies made a contribution, 19 in cash, 25 in kind and 5 in both ways. Three

companies alon€ accounted for well over half the total sponsorship value.

The Berlin 88 sponsorship representsd less than 2 per cent of necessary expenditure

and must be iudoed rather disappointing. Effons to raiss sponsorship were first
entrustgd to an advertising agency which was also to be responsible tor general

public relations work. Later the task was transferred to the team responsible for
public relations, attached to the Senate Department for Cultural Affairs,
Funhormore, a private consultant was contracted to assist in finding sponsors.
There wera c6rtainlv some significant weak points:

the sponsorship campaign lacked a structured approach;

limited business benefits were offered in raturn {no acknowledgement was

made of sponsors in tho commemorativo volume published by the Sonare);

sponsorship fatigue after the 75oth Annivorsary event rBstrictsd interest'

I
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3

)1 Exoenditure

Programming accounted for some 82 per cent of expenditure (includino 15 per cent
allowance for promotion of projects). Some seven per cent went on gensral
promotion and publicity, nationally and abroad. ln an form t€rms, fine aft 124 9e(
cent), th€atre (27 per cent) and music (20 per cent) took most of the programmino
budget, wiih a smaller sum (five per cent) spsnt on film and design. Some seven per

cent of expenditur€ went on literature and youth projects, Ths European Film Prize,

devetoped in B€rlin and launched in 1988, was funded from other budgets. as was
th€ project lnferno und Paradies. Only some 3 5 per cent of the B€rlin 88 budger was
spent on the Werkstan programme. The Senate Oepanment for Cultural Affairs
handlod around 52 per cent and the romaindor was spent on promotion and by the
other Senata dapartments involvsd.

PROGRAMME

3.1 Timino and content

The programme of Berlin 88 ran from April to December, Most activity fell into the
May/October slot with a heavy concentration in June, July and Auoust. ln terms of
the art forms covered, the scop€ of the Berlin 88 programme was wide. The

Werkstan's focus on a method ot working gave exceptionel clarity to its gart of the
event. The r€st of the programming inevitably seemed less coherent in its suppon
and popularising role, though it utilised well over half the programming expenditure

The worksraft programme itself addressed tha 'breakdown of traditional barriers

b€tween cultural forms, disciplines and genres'. lt brought together European enists
from the fields of theatre, dance, music. fins ans, fashion and design to develop new
impulses and concepts. The workshops were carried out in public and provided
glimpses of craative processes 'behind the scenes'. The following areas were
included:

theatre: workshops by international theatre directors; 18 visiting
companies;

new music theatrs: t 0 outstanding examples of new music theatrg drawn
from across Europe;

music: glectro-accoustic and improvised music workshops; indapendsnt
rscord producer fare; residency bv the European Community Youth
Orchestra; verious master classos; the B€rlin Fsstival programme was
onendod beyond the Berlin Fostival w66ks and included a

Brahms/Schosnb€rg cycle and various living composor portraits;

dance: young choreographers and ensembles present6d new work; there
lvas an €arly dance seminar; and a ranoe of supervisgd performance
projects;
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youth projects: composition workshops with schools; childrsn,s workshops
involving circus, comody, music, dance etc;

fine an: critical reviaw sxhibitions challonging th€ astablishod school of
B€rlin realists, and exchanges between anists;

literature: symposia examining Berlin as a key to the idontity of Europe; and

design: reviews of German design, its link to oth6r an forms and th€
16lationship with fashion.

Contemporary oxhibitions rangod from ODR art to th6 Josgph g€uys retrosp€ctive.
Modern An Phasas, seen by 150,000 visitors, was a retrospective of 20 an
exhibitions between 1 9 10 and 1 996 showing the progress in an in Germany. The
Slats of An Today was recorded in an sxhibition involving 32 anists from all over
the world mounted in the newly-created sxhibition hall in rhe Hamburo Railway
Station (built for the 750th Anniversary celebrations). This corresponded with the
exhibition An Positions Today in the National Gallery. The hisrorical gxhibitions
included Mycenae, Kaiser Augustus and Topkapi. There were enensive programmes
of popular music, including festivals of urban, folk and dance music, stadtmusik
{classical, pop and jazz performed at sites around the ciry}, a rock concen and an
audio-visual spectacular on the theme of the 'divine comedy' oresented on the banks
ol the Wannsee.

The workshop 6v€nts took place on a remarkable scale and numbered some 203
projects with 584 associated performances. Concens ot all kinds {1 l3), dance (26)
and theatre (261) totalled 450 performanc€s. Ths symposia and various literary
events numbered 50. The European Film Prize involved gB cinema showinOs.
Exhibitions generally wers fawer in number (s6ven visual arts end 1,1 on socio-
cultural-historical themes) but thsy included critical discussions and related mixed
media work. The intention of spreading out into Eerlin was rsalisgd with roughly half
the 'venues' being chosen to achieve that end. These included the AEG Turbine
Hall, railway stations on the U-Bahn and many city sites used for .sound
installations'.

3.2 Foreion oanicioation

Opera companies from Munich, Hamburg, rh6 UK (x 2), Sweden, Norway, Austria
and Poland brought music theatr€ proiscts to Borlin in a programms of exceptional
ambition. The workshops for directors involved Fabre, Liubimov, Waida and Kon.
The Free Group Fostival extended to 56 compani€s , 21 lrofi B€rlin and ths rest of
rhe Fsderal Rgpublic, 71 from ths rest of Western Europo, three from the East and
one from Africa. The level of European and Esst^Vest slements in the programme
was improssive. Th6ra werg appearances from somg seven East European countries
in total, foaturing half a dozen or mora items of diff6rent sizes from each. This was
an imponant breakthrough in its tims.

I

I

I

t
t

97



European Cities of Culture B€din

3.3 Eurooean themes

The international visits to B€rlin in a workshop context were a practical contribution
to 'making the cultural unity of Europe', an express aim of the projecl, There were
philosophical,historical proiects and discussions on European ideas. such as the
percsption of 'Europe trom Abroad" end on the evolution of the concept of Europe
'How did Europe get its Name'?. The European Film Prize was a west B€rlin

initiativ€ to build th€ self-assurance of ths European tilm industry. The thame of
'B€rlin the Centre of Europe' was explor€d in a number of ways' 'Riga-Latvian
Avantgard6' brought Latvian paintings to the city. The workshop lskunstvo grouped

eighl anists from Moscow with seven from Berlin in a tour-woek working period.

B€rlin and tho Prague Circls €xamined the attraction of Borlin for predominantlv

Jewish writers from Prague botween the 6nd of the 1gth century and the Nazi

period.

3.4 Parallel rooremme. socra I and education ini al ves

Berlin 88 was focused on art rather than culture generally and there was no broad

att€mpt to develop a parallel programme or social initatives. Educational \,vork was

a serious component of the workshops. This focussd on training and practical

opportunities lor professionels, advanc6d students and the interested public. Some

23 proiects involvsd children, of which the most notablo were perhaps the

composition workshops for 400 children from Berlin schools undertaken bY the
London Sinfonetta. These projecls were an initiative of the Werkstan which

circulated the schools to attract interest.

3.5 Anists' oooonunities

The hean of Berlin 88, th6 W€rkstan, concentrated on the professional ne€ds of

artists lrom Germany and abroad. Commissions {e.9. new compositions) were not

the principal approach. Rather the proiect focused on the procosses ot interprstation

and on improvised creativity, working through classes, demonstrations and seminars.

It constituted an avent of maior professional significance.

IMPACT

4.1 Promotion

4

B€rlin was the first CiW of Culture to commit sorious rosources to the promotion of
the event, which in this cas6 amounted to som€ DM 3.9 million. This was over and

abovs promotional exp€ndilurs by individual panicipating proiocts which were

required to use tho B€rlin 88 logo ThE task of genoral promofion was entrusted to
a trselancs tsam, manv of whom had been involved in the 75oth anniversary event'
ThB idea was to build on the experience gained in 1 987. Early on, an advertising

agency had been commissionod to produce a corporate identity for the event' But,

the concept was changed and it was decided to proceed 'in house' with specifically'

engaoed staff who numbered at the peak ten
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Difficultias facod Berlin gg in developing its communication ptan. Citizsns, fatigueset in aft6r the 75fth anniversary, wnich trad Ueen rnorni"J i,rn,t. tu suppoft o{the local councits and had achieved a ctear prof ite ;; ;l;_, this armosphereprovsd difficult to re-croate during th6 following year. The'focused programme ofth€ wsrkstan was cr6ar in its purpose and in its reration to th; three key themes ofBertin 88, but ths purpose of the wider progr.rr"'ol J,Un;on., spectacles and

lir#l"J,H1;*.s 
harder ro communicato ano oitt"renti"ie iio, tr," .,o.rn"r 

""iirity

some four fifths of tha promotionar budgot was spent within west B€rrin, tho r€stin other pans of Wost Germany. lnternaiional prorno,l", *"" handled through thetourism authorities, both in B€rlin and the G6rm;n n"tionai"rrnoritios who madesome offorts in Westorn Europe.. The tourism link wai,aror,"Ofy not regarded as asuccess, mainly because of an alleged failure by the torrii, .rtnoriti"s to grasp thenaiure. ot th6 B€rlin 88 programme philosophy. tt was oltticutt for the touristauthoritios to addr€ss rerevant markets for such programming wnicn was unrikery tobe rsached via convontional tourist trade means.

The dom6stic promotion invorved the conventionar mixture of print, pr€ss, advenisinoand public rela,tions. The main print vehicles,""ra 
",".ighty iogramme book for theontire year (60,000 copies) and free montnty lourriats iiO,OOO coptesl. Themarketing did not appear to address any panicuLrco"Lt ol, n€w public targets.Ticketing was handted in the traditionat German way, i;;i; 

";;. rhrough th€ offic€sof lhe B€rlin Fostival.

The public rerations office arranged a promotionar tour to a number of curturarcentres in ths rast of the EC. An unusual initiative was posters commissioned frommajor artists {e.9. Richard Hamilton). These were ,orr"i a, 
" "a, 

within German topublic buildings and the originals wer€ shown in Goetrre lnr,ltr,"a around westernEurope in the y6ar precBding gerlin gg.

4.2 Media reaction and debate

Public reaction to the event can only b€ judged impr
research was undsrtaken on attitudos during ttre yeai.
viows:

essionistically. No market
The following are reported

the responso of politicians was positive, despite reservations about thedifficult programming; the €vent was political in origin, and was iudged asuccess in those torms;

th6 general public was broadly aware of, and positivo about, B€rlin,s being'European City of Cultura.; but the event is said not to have Oeen fully
understood or accepted by the wider public; there was inevitable criticismol glit;sm, self-conscious avant-gardism, and just 

"r"ia.,- 
tn"ra ,rr"r"

'expensive tlops'and some complained that tol much mtney rraO been
sp6nt on similar €vonts in two successive years;

I
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thare was little svidenco that the svenl generated a new public or reached

the non-attendino population; it did, perhaps, stimulate increased

afiendance amongst the commined public; positive affects wera most
probably confined to young people, who became mora receptivo to
cont€mporary works; and

the B€rlin pross was nol fully won ovor to the gvent; on tho other hand.

the German anistic critical press responded posilively to 8€rlin 88 and this

was also tru6 of what inlernational prsss there was.

4.3 Anendance

4.4 Economic imoact and tourism

Anendance was estimated at l.l million for the Eerlin 88 event Some 232,000
were present for popular av€nts and spectaculars. workshop ovents do not

traditionally have widespread audience appeal and so the core performed ans

programming did well to attract 2'l 3,000 visitors, with maior interest in theatre

companies (74,OOO), music theatre (34,000) and the living composer retrospectives

(2O,OOO). The historical exhibitions attracted a significant {if not outstanding)

attendance. The public tor contemporary an was remarkablY strong at 395'000'
includino 120,OO0 alone for the Joseph Beuys retro show'

The effect of Berlin 88 might be evident in tho four pet cont expansion in the cultural

mark€t in the citv during tho Year. This included exceptionally stronq orowth (up 26

per csnt) in lhe exhibition market and a pBak in anendance was achieved lor mustc

in 1gg7/gg. tn assessing the impacr of gerlin gg, the experience of the previous

year shoutd be borne in mind, which had seen a 23 per cent rise in relation to 1 986'

6ut over halt of the exc€ptional growth of I 987 represented a catch'up after a major

tall during 1986. Following 1988, the figures appeared to dscline again' oxcept in

the case 
-of 

museums, but the fall did not reach the 1986/87 level. Building on the

impact of the 75oth anniversary celebrations, Eerlin 88 appears to have maintained

the upward momentum in the cultural market. cenainly, the level of public interest

"t.. 
in. evsnrs in 1987 and 1988 r€mainod above that prevailing in the mid-1980s

Tourism data for wsst Eerlin show that 1988 was a better year than 1987, with

tourist arrivals increasing by 7 per cent Of course, 1987 had been an outstanding

year with arrivals 14 percentag€ points abovo the pravious year' On ths other hand'

more than half the 1987 growth was comp6nsation for the very sharp drop which

occurred b.twesn I g85 e;d I 986 in all markst s6ctors. lt was claimed during 1 988

that the market sxpension built on the impact ol the 1987 event. lt is difficult to

.on"iO" that the airy of Culture promotion mads no additional contribution of its

own, The level ol traffic arowth during 1988 was perfoctly compatiblo with the

market impact of B6rlin 88' Wthout profils data on tho City of Culture 6v6nt' no

conclusivs iudgemsnt can bo made. An imponant point is th't in 1987 and 1988

ine ior"ign'rn"iret growth for Berlin tourism outstrippod the domestic market The

ioreign t;arket incriased bv 9 per c€nt in 1988 compared with a 5 per cenl rise in

the domestic market.
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4.5 Protocol and Eurooe

From a European Community point of view, there was little evidence of an improved

image or expanded European awaraness arising from the 6vent. lndeed, it should be

remlmbered thal B€rlin 88 explicitlv plaved down the political links to the Citv of

Culture, in favour of the theme of expanded rolations with the East. The City of

Culture its€lf sought littl6 public relations exposure.

As an indication of the sensitivities of the situation, when the Federal German

For€ion Minister spoke at the opening 6vont, obiections were raised by the Soviet

Union. Another point of contention concorned the European Film Prize croated by

Berlin during 1988, running parallsl with the Year of Film and Talevision. The City

of Culture registered some reservations because the remit of the prizo went beyond

the 12 member states.

4.6 Cultural imoact

ln professional anistic torms, the Year had sionificant outcomes in a number of areas;

the choreographic scene in the Berlin was much boostod by ths small but
influential dance workshop programme during 1988;

the design/fashion link and the valuable design documentation created
during the year proved of lasting influence and value;

the philosophy of the composition project with 400 school children over a

4-month period regist6red strongly with those involved; this work

continues in B€rlin today (also in Frankfun, Vienna, Leipzig and Potsdam)

as a direct rosult of this projocu

it was decided that the oxperim€nt in international co-production should be

continued, ospecially through the vehicle of the Hebbel Theater, but also

in a new dance workshop and a newly-established promoting and managing

agency for international work.

CONCLUSIONR

As a cultural year, according to ono iudgement, Berlin 'would be difficult to better

in terms of tho wealth of offerings, detormination to stick to the principles and

concsptual cohorence'. Tho w€rkstan was an 6vent of considerabls professional

significance, a formative influence on anists involved and a source of new

enlhusiasm for trans-national productions' Specific collaborations initiated in the

ysar wBre sustained in subsoqusnt activity. B€rlin demonstratod in lhis approach

hor a 
"trong 

impad could be made with the CitY of Culture concept in a city already

well-endowed with cultural assets.

t

t

t
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After the selt-reflection of 1987, Berlin 88 sought to present an evant-gardo image
for Eerlin and open up the Ciry to young people and to new ideas. perhaps this
message was diluted some\,vhat by ths wide. programme and by the political
requiroment that ths €v€nt b€ stretched as far as possible to cov€r the full year. ln
retrospect, it maght hav6 been bener to concgntrate the event into e short€r or morg
anrculated tim€scale and to pressnt a more focused profila tor the year,
Nevsnheless. it would se6m that 1 987 and 1 988 reprasented in many ways the p€ak
of th6 policy to promot€ Berlin on a cultural programme. There is evidence today of
some retrenchmgnt from this approach and ol a less positive attitude towards the
city's cultural ass€ts.

Th€ inv€stmont of soma DM 50 million rgpresonted a funding boost of 8 per cent to
the cultural systom. The upturn in tho cultural market was 4 p6r cent and in ths
tourism market rose seven per cent during th6 year. Given that no appraisal of the
investment was undenaksn at the time, such effects cannot be dissntanglod from
the intluence of the 1987 colebration and broader tondencies, but it is clear that the
economic impact of Eerlin 88 was noi nogative. Whether the bonelit was lasting and
repr€sent€d valu6 for money romain unanswered questions. Th6 economic outcome
of Berlin 88 was loss imponant to the City than its cultural and political effect.

Berlin 88 did not totally succeed in bridging the gap between the programme and the
audience. lt may be fair to say that a longer planning poriod, stronger follow-up, and
a more extensive proorammg of education work in fields orh€r than music and dance
might have achievod high€r valuE added trom the event. ln any case, follow-through
in rolation to Berlin 88 was very much overtaken by th6 ovents of 1989 and the new
concerns which they precipitatod.

-a
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Bcrlin 88, incomc tnd rxpandiiurc

lncome
Land Berlin
Federal Government
European Commission
Sponsorship
Tic kets/merc h a nd ising

Expenditure
Land Berlin

Cultural department
Other departments
Werkstan organisation

werkstatt programmino
Other programming
Promotion

Fine an
Music
Theatre etc
Design, film etc.
Literature
Youth
Other

DM million

Surplus 2.88

Source: Land Berlin

Consisting of core grant DM 40.0 million; supplementary grant for publicity DM 2.51 million;
contributions from other Senale Departments, Youth and Family DM 0.47 million; Euilding

and Housing DM 1.6 million, Cultural Affairs lregular budget) DM 0.8 million.
lncludes DM 1 .75 million on Joseph Beuys retrospective.

Eerlin 88, programme expendilurc, by art lolm

45.39.
2.63
1 .53
0.92
6.94

57 .41

6.91r
5.58
4.O7

15.10
22.86

'l o't
54.53

Percentages
24
20
27

5
4
3

)_z'
't 00

Source: Land Berlin

' lncludes opening and closing ceremonies, architectural exhibitions and
educational activities.
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Berlin 88. ltlcndlncc

Core performed arts orogramme
Berlin Festival

Musiksommer
Composer ponraits
Brahmsi Schoenberg
Prometheo

Other music
Music th6atre
Theetre W6rkslatt

Trans Europ Feslival of Free Groups
Th€alre p€rformanc€s

Forest. Kleist, Eurooa
Workshops, dance, litBrature, design
Other pertormances

Popular events
Music

Rock marathon
Heimatklange
Openino concen
Stadrmusik
Blechreiz

Spectaculars'
Children's programmeo

Thousand

213

232

25
20
'I 5

2
14
34

23
51
l6

7

_0

35
35
25
32

7
59
?o

Exhibitions
Kaiser AuOUstus
Mycenae
Topkapi
Beuys retro
Stationen der Modern
Other contemporary visual ans

93
56

119
120
140
135 663

1,108Total

Source: Land Berlin

' lnferno und Paradies (46,000); Dragon festival (13,000).
! Krekatau (25,OOO); Spiolplatz (7,000); ChildrenfYouth Thoatre (8,000);

Response with London Sinfonietta (1,000).
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Bcdin culturll lvcnts lnd institutions, attcndancc'

1985/86 1986/87 1987/88 1988/89

Attendance (indax:1 986/87 = lOO)
Museumsb 100 125
An exhibitions' 1 00 1 67
Classical concensd 100' 100
Theatrer 100 105

totat 100 123 128 124

Attendance {thousand )

Museumso
An exhibitions'
Classical concertsd
Theatre'
Berlin 1 988 extrae

Total

Tourist arrivals {thousand}
Domestic
Foreign

Total

Tourist arrivals (1985 = 100)
Domestic
Foreign

Total

Source: City of Berlin

7,8r 5 9,579 10,01 8 9,71 5

4,147
933
51 8.

2,217
na

1,548
354

5,1 66
1.555

518
2,340

na

92
I

4.816
r,952
566

2,239
445

116
209
109
101

5,345
r,693

539
2,138

na

129
181
104

9_0

Source: Statistiches Landesamt Berlin; lnstitut fur Museumkunde

' Playing season for performed ans September-August.
b Calendar year.
' lncludes art exhibitions in museums.
d Professional concerts only.
' 1986/87 figure.
' Drama, opera, musicels, dance.
e Performed arts only; exhibitions are incorporated in the

presented above.
n lncludes Berlin 1988 extra.

regular fioures

Berlin tourist markrt, dcvclopmcnt

1985 1986

1,417
331

1,702
441

1987

1,606
405

2,O11

r 988

2,143

1989

1,848
550

2,3981,902 1,747

100
100

104
'I l4

106

110
124

119
155

113 126100 92
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