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AIMS ANO OPERATIONAL FEATURES

1.1 Backoround

1.2

,lir1,"l;,lLl,,fi;i1ll "i##fl:l:. arDopuration or 826,000 and is set ,n a much

*:,=:iri[Ui:,,nt]i,rihllttiffi lt"':ilffi ;r*,+I*i:.lrnteflm statement on the event.

n on

extensions and improvements to cultural venues;

full utilisation of this and existrng capacity;

raised visibility for the cultural sector; and

markot stimulation and a new public.

n f

1,3

The Lisbon tocat authoriW *r.I^.::-,o gain the designation European City of Cutturetor the ciry, mindf ut of rhe ben€fits *iricrr mighi-ii;i.ir"riin,". and indicated its;'^::1H1,':i3;'J:':1,;i.'l;J''l:'1'^'^"i', ". 'i#;?'"il'e c,tv was desisnated
aereement *,,r' o.i,n"..r] in" ii,""..J"tt"t;#"Ti:.133i1, uv int.,'-so;;;;.-;;

Broad aooroach and obiectives

,if :,"J,"ii]ru;: ,?i;",Tlr-"ly each estabrished separate study tsams to pran

:::,'"r:m,:l,;xJiir;::i:::lji:i,:*"1"'xlx?"::^'j.T j.",:'#':T

a board appointeJ sij,s,i irii""i:f"','"tj"::Tlrr?,"*,1.,T:[...,,T;;;;;ffi:i;

iJfffHl.:f ,i!rl?,il1j.:_T:n adopted which rocuses on the inrrastructure
improvements *o r,,i r.o,i-iil|,I,#".,i)Y;""fdT;L": il;;;"#;::

This meant d6veloping th€ requtar 
l-.llo?l .!.kj"C_ro supptsment existing activities:t,:lJ:: fi::ilf;i:;::f1il;""J,. i;-,-* 

'',i"liiii"J,n"me 
or the e"enr ,s
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European Cities of Cultu,-e Lisbon

Delailed aims are to

restore and improva the cultural infrastructure of the
programmg of urban intervention; and

re-srate, and claim gr€ater recognition for, the place of ponugal in European
c u ltu re;

emphasise the imponance of th6 common spiritual heritago that draws the
peoples of Europe closer together;

transform Lisbon into a showcas€ of ponuguese culture;

give concrete expression to the portuguose capacity for dialogu6 with other
culturas;

contribuio towards an improv€d climate of cultural crgation;

provide suppon to domostic artists by commissioning new works in €very
field and holping to create a n6w public for the arts;

city through a

co-ordinate and suppon th€ initiativas of other cultural bodies through co_
productions.

1.4 Arranoement of event

1.5 Fra work of ons

The Sociedade Lisboa 94 was set up as an independent company in August 1992.
ln addition to the Chairman, Vitor Constancio, thera ara eight executivo directors
each of whom is responsible for one programms arsa. ihese tend to operate
separately from gach other and the programme appears as a series of separate art
form seasons rather than something rinked by an overafl artistic them€ or strucrure.A number of ths dir€ctors, including th6 axscutivs Chairman, are part-time
appointments.

The expert advisers and profsssionar staff number some 70 and, in addition, sma
teams, such as that concerned with an urban interv€ntion programme, aro contracted
to individual proiects. B€two€n a quaner and . third of thi officiar programme is
being handled directly by tho Socisdade. For the duration of Lisbo; 94, the
Sociedade is providing now manag€mont and programming for the rB-furbishsd
Coliseum {a mixsd use concort arena} and the Tivoli cinema. Apan from thes6 main
tasks undortaksn directly by Lisbon 94 itsglt, most of the rest of ths programming
is bassd on pannership with existing organisations.

An effective framework of relations has been achioved partly becaus€ a number of
Sociedade oirectors hord senior positions alsewhere in Lisbon's curturel system. The
Director of the Exhibition Programme is also Director of lho National rnstitute of
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Museums and so can use the Lisbon g4 initiative directry to address the deveropment
of the oxhibition programme for the national museums in the city, smsngsl q1fr615
Within the music field, there is a range of powerful panners with whom rheprooramm. was mountod. Thes€ incrude the Gurb.nkian Foundation (.rso invorvedwith dance and the visual ans), whict wiih resources roughly oquivalent to just
under two thirds ot the Minisrry of Cutture,s budget for il" an, fo, rhe whote
country, rsprassnts a powortul presenco within Lisbon and portugal.

The Sociedade is addressing th€ curturar sector as a whors in th6 city and has set asan obisctivo complyino with the cultural policies adopted by both th6 government
and by the Lisbon City Council. Tho Ministry suppons the initiative and approves ofths progress mads in r€lation to n€w publics and infrastructur€ development, which
ara v6ry much in line with its own objectiv€s.

There is close corraboration over the tourism opportuniries in the event between the
:9c]:dade and the Ponuguese Overseas lnvestment Trade and Tourism Office(ICEP). Tourism has been pan of lcEp,s brief only since t 992. tt was quick to seePonugal's competitive potential to dev6lop cultural tourism for American and southAmerican markets as well as Europe.

2 AVAII.ABTE RESOURCES

')a Fundino

Funding was provided for the Sociedade by the State and the Municipality on a50/50 basis. ln addition, the European Union gave ECU 4OO,OOO, its taigesi grant
so far in the European Cities of Culturs programma, and a significant contribution
was rais€d through business sponsorship. Resources avairable amount to Esc 7.94billion. This includes a panial allocation for infrastructura exponditure of Esc 1.67
billion by the City and the Ministry. Of the City of Cutture piogr"r." sxpenditure(Esc 6.27 billion), some Esc 3.92 bi ion (63 per centi is committed ro theprogramme, Esc 0.35 billion to minor capital proiects and the urban intervention
sch€me, Esc 0.88 bittion to adminisrration fi4 per cent) and Esc 0.92 bi ion (.15 per
cent) to promotion.

ln tsrms of art form exp6nditure, ths largest contribution went to visual ans
exhibitions {23 percent), ctossly lollowed bymusicandopera (2,l percent}. popula;
music absorbod Esc 639 million 116 psr cont). Smaller sums w6re sxp€nded on orher
areas: drama leight per csnt), danca (five per cent), cinoma/video (ten per cent) and
literature/thought (tour per cent).

The annual state budgst tor culture in ponugal is Esc 24 billion. The Lisbon 94
resources are roughry equivarent to one third ot this. Lisbon 94 judges that some 75
p6r cant of the pubric expenditure on the proiect is 'additionar.. Because of the
special effon made by the Ciry, its regular budget for culture (roughly one tenth the
Lisbon 94 resourcesr has been cut back from Esc 915 milion in lgg3 to Esc 44s
million in 1994, falling as a percentage of total munlcipal oxpenditure from 2.5 9e,
cent to I.4 per cent.
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2.2 Soonsorshro

2.3 Buildino oroiects

PROGRAMMING

3.1 Timino

3.2 Prooramma structure

The Govsrnment provided a special lS per c6nt tax 6xamption to encourage
companies to sponsor Lisbon 94. Existing tiguros sugoest that 33 companies maje
a contribution amounting to Esc 720 million. No other dotails are availabre.

All the building projBcts were already in the pipolins as psrt of an on_going
programme to returbish th6 city,s cultural buildings. The list is long, covering thi
Coliseum (and many museums) including Ancient An, Til6s, Anthropology, th; re-
opened Chiado Museum, work at the Archaeological Museum, and the new Theatre
and Music mussums. Tho refurbishmenr ot ths Tivori cinema is cross-fund€d with
a commercial property development. ln private ownership, it hes beon placed at the
disposal of the sociedade to programme and operats for th6 duration of Lisbon g4.

J

Th€ op€ning 6vent took plac6 on 26 February, and full scale activity runs from then
for the whole ysar. Tho programmo slowod down in August, but l3 gxhibitions
remained open and Lisbon 94 supportod saveral porformances in the summer
Festivals of the rogion {Sintra, Estoril and Almeida}.

Lisbon 94 is promoting some 490 proiects l3OO plus in music), amounting ro 1 ,1 30
porformances, tog6ther with 41 exhibitions dealing with fine an, historical.
architectural and other topics.

Exhibirions: these number 4l in all categories; tho Exhibitions Department is
genarating 19 of the shows; the policy to achigvs during lgg4 a.normal level of
exhibition activity' within the musaums (and one or two unonhodox settings) seems
practical and roalistic; the contamporery art sxhibition After Tomorrow has original
installations by European and American anists such as Mary-Jo Lafontaine, Uirich
Horndach and James Turrel; the Urban lnt6rvention Depanmont in charge of the
museums belonging to the Municipality is organising 17 exhibitions {inctuding
exhibitions on Portuguese painring and architecturo in th€ 6Os, and contemporary
Portuguese design); the Depanment of Cinema and Visual AnS mounted Multipte
oim6nsions (an ini6rnational exhibition on vid60 art and multi-msdia involving, among
others, Judirh Barry, Edmund Kuppel, Bruce Norman and Gary HiI); othsr exhibition;
includ6 Frontiers of Modern science supponsd by two European scisntific institutions
CERN and ESO;
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2

2.1

The Sociodado is addr€ssino rh-€- cultural sector as a whole in the ciry and has set asan obioctivo comptying with the_cutturat pori",".' rOopilj iv.oort ,t," govgrnmentand by the Lisbon cio councir.- rh" Mi;;";;;;;ol".",i"",11,"r,r" and approves ortho progress mado in ratation to n_ew pubtics anJ;;.;;;",r* dsvelopment, whichar6 very much in line with its own objgctivas. --" --.-'r

There is close collaboration over the tourism opportunities in the svent between the

Ls!'ffi ;['.ff:;:#::x*,.,#:':*,lYiilri,#g;.ti,_::ff r,:i::Ponugal's competitive ootentiat r-o_deve,", .r,irll,i"lrlnii'o. a."ri".n and SouthAmerican markets as well as Europe.

AVAILABLE BESOURCES

Fundino

Funding was provided for rhe. soci€dadg by tr,e state and the Municipatiry on a50/50 basis. tn addftion. the European union g*" Lti,, io"O,ooO, ,,. targesr grantso far in rhe European cities of cuhure 
-;;";;;", 

;;ligniticant conrriburionwas raised through business spo-nsorship. na.orr""a .rlif'"Ule amount to Esc 7.94billion. This inctudes a Daniat a ocation r"l, ,rr..ir*i".,".Ip"noitrr. of Esc 1.67billion by the Ciry and rhe Ministry-- of ,n. Cra, 
"r'criar'. 

"#oor"rr" 
expenditure(Esc 6.27 bi|ion). some Esc 3.92 bi ion 

-{d3- p;'c;)p is committed to rheprogramme, Esc 0.35 bilion r-o nrnor caq1,"-f eio;i"o-""6 rhe urban intervention
::Hi:' ,E..;:,?osnbillion 

to administration ( 1 4 p", 
".nir 

.ii i.. o sz biilion (1 5 per

ln torms of an form exosnditure, tho rargest contribution went to visuar ansexhibitions {23 per cent), ctosetyrolowed brir.,Jlii ir"ii"J,{2r per cent). poputarmusic absorbod Esc 639 milion ll e p", 
""n,i. 

si.],"r'.#l'J""." rrpended on orherareas: drama (eighr per ceno, d.anc€ rt* p"i *iirl 
"r""ri"ril"" (ten pe, cent) andrrteraturs/thought (four per cent).

The annuar state budger ror c.urture in ponugar is Esc 24 birion. The Lisbon 94resources are roughrv equivarem to one third oi,rti". ri.ooi g-i luoges ttrat some 75
$:"",:,^:-"j,lT.?:t#ff:Hlf: on the.project-is-'.oonii".r-. Beca,s" oiti,!
Li s bon s4 ..",.".i n., ui":l I;, H:11,:* ?::r3i :,ffi f ; 

rirU t * ::^.,1i
lH'? lt'"?"llline 

as a percsntaso ortotar ,rni"ip"i .r-p"noiture rrom 2.s per

Lisbon
Museums and so can use the Lisbon 94 initiative directly to address th6 developm entof the exhibition programme for the national museums in the ci ty, amongst othersWithin th€ music field, there is a range of powerful partngrs with whom theprogramma was mountgd. Thes6 include the Gulb6nkian Foundation (also involvejwith danc€ and the visual ans) which with resourcss roughly equivalent to justunder two thirds of the Minisr rY of gullrta'a budget for the arts for the wholecountry, represents a powerful presenco within Lisbon and Ponugal
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2.2 Soonsorshro

2.3 Buildino oroiects

All th6 building proj6cts w3ro alr€ady in th6 pip6lin6 as psrt of an on-going
programme to rofurbish th6 city's cultural buildings. The list is long, covering the
Coliseum (and many museums) including Ancient An, Til6s, Anthropotogy, the re-
openad Chiado Museum, work at the Archaeological Museum, and the new Theatre
and Music mussums. The refurbishmont of the Tivoli Cinoma is cross.tundod with
a commorcial propomy development. ln private ownorship, it has b€en placed at the
disposal of the Sociedade to programme and operate for tho duration of Lisbon 94.

PROGRAMMING

tr Timino

The opening event took place on 26 February, and full scale activity runs from then
lor the whole year. Th6 programme slowed down in August, but 13 exhibitions
remained open and Lisbon 94 suppongd soveral performanc€s in ths summer
Festivals of the region (Sintra, Estoril and Alm6ida).

3.2 Prooramme structure

Lisbon 94 is promoting some 490 projects (300 plus in musicl, amounting to 1,130
performances, toggther with 41 6xhibitions dealing with fine an, historical,
architectural and other topics.

Exhibitions: these number 4l in all catogories; ths Exhibitions Depanment is
genorating 19 of the shows; the policy to achieve during 1994 a.normal level of
exhibition activity' within the museums (and one or two unonhodox settings) seems
practical and rsalistic; the contemporary an exhibition After Tomorrow has original
installations by European and American anists such as Mary-Jo Lafontaine, Ulrich
Horndach and James Turrel; tho Urban lntervention Oepanmant in charge of rhe
museums belonging to ths Municipality is organising 17 exhibitions (inctuding
exhibitions on Ponugusse painting and architscturo in ths 60s, end contemporary
Portuguese design); the Departmont of Cinsma and Visual Ans mounted Multipte
Dimensions (an international exhibition on vid€o an and multi-madia involving, among
others, Judith Barry, Edmund Kuppel, Bruce Norman and Gary Hill); othsr exhibitions
includ6 Frontiers of Mod6rn Sci6nc6 supportod by two Europ6an sci€nlific instirutions
CERN and ESO;

The Government provided a special lS per c€nt tax ox8mption to encourage
companies to sponsor Lisbon 94. Existing figurBs suggest that 33 companies made
a contribution amounting to Esc 720 million. No othor d€tails are available.

3
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Cinema: Lisbon 94 took on th: 
lynnin! and prooramming (6 marn programmes onfilms of Lisbon and other topics) of the irvoli Ci.",,., i"rriiiis wer6 commissionedby Lisbon 94 from ponuguese di1.e-cro111 _"1o, fin.i"e-ir.'proriO"O for a,ilm shorin Lisbon by the German director Wim Wenders; 

"^J 
r*."rJ, 

"r,hree 
other movresare..incorporated into the programme; two exhibitions were mounted lor theexhibition programme.

Drama: the programme is not large but represents, in the opinion of Lisbon 94, aqualitative change in comparison with what is normal li iiion; it inctudes borh anational and an inlernational programme; tho presentation otat;ce by goben wirson
:.nd. 

Ancqs in America by Tony Kushner, and ifre 
"o-r.OrJ,io, 

project between rheNationat Theatr€ and Th€arre de ta Coline ";r.ig;;";;;;ls or quariry.

QenCg: the proOramme of international companies includos visits of MerceCunningham, Pina Bausch (a retrospeciive ot live major woris-), William Forsyth, theBosas Company, Sankai Juku which ,.r"r, arrrnoaO 
'ii 

Jottaboratlon with theGutbenkian Foundation. Lisbon 
_94 i. prnirg c;-pr;u"tiln ,".orr".. into twointernationar proiects with rhe Dutch r.r.tio,i"r- iii"t liJ La Monnaie Theatre(Brussers). some e;ght projects invorv. ponrgre." 

"oi,p"ni"", such as theGulbenkian Ballet, the Narional Ballet 
"nO 

,."rr"i-g;rorp-r. 
'-"'

Music: Lisbon 94 direct initiarives cov€r management tor the newry-refurbishedColiseum; various music commissions; ,estoration-ot tt ra" iaroqua organs in Lisbontogether with a prooramme ot.organ r€citals; popular op"l, p".tor."nces in theCotiseum; direct invotvement in opera ,rororiJiiJ"i, ;;;;"r" Factory, two co-produdions with San Carlos and the Rhine Operai. 
- 
lijon 94 is working incollaboration with eristing promoters to gxtend the city,s concen series with astrong input of international anists e.g. visiting opera)music theatre companies(Moscow Chamber opera, Rhine opera, Scottish 5p;;;;;; ;;"".rtus Kotn), visitinsorchestras (complete Mahter symphoniest. ctramUeimusl;;y;r, chorat cyctes, solorecitals 

-(predominantly in pannership with th€ Gulbenkian ilunO"tion, but also theCaixa, Culturgest) and various summer festivalsl.

Fntprtainment and oooular music: the reinstatement of Fado (with a major exhibitionand perlormances) and of Jos_e Afonso 
"re 

irnponant lniti"ii"e". A number oipopular 'sp6ctacles. (e.g. pink Floyd, phil Collins etc.) *,""re Oefirer"O by commercralpromotors with Lisbon g4 in association.

ulelalqe and-thouoht: the programme of seminars and msetings ancrudes the firstlntsrnationar Parriamant of writers, int6rnatronat seminars oi-Ettrics ano the Furureof Democracy, Economics and Culture and LiteratuiJ 
-of 

eonrguese-speating
countries etc The curturar pubrication programme is providing eoitions of more rhar40 books, exhibition catalogues_and CDi of ponujue; misic with internarionaanists on maior record labels. Ong of ths first 

"r"-,.ro 
of ii" y6ar was the BookFestival promored in association wi$ the fgf (the Gtionat Library and goo<

lnstitute), a programm€ of promotions, auctions, symposia, s-ignings etc. carfled oL:by rhe Lisbon bookshops.

(

a

a

a
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?,1 Urb n tnterventron

rn r€ration ro urban int.rv.ntion ra distinctiv€ t.aturo ot the Lisbon 94 programme),
the Seventh Hill programme is a sophisticated er"rpt" oi "i ;ntegratsd approach tocultural c€lebration and devolopment. The programme is dodicated to the idoa thar'streets give us what we have and the culture if,rt tt,rv 

"ont"in,, 
and links the areaaround Amoreias, rhrough tho Largo do Rato to the rivirsids at cais do sodrs. Theproject incrudes th€ cons6rvation and resroration of buirdingsano pubric ar6as, pubric

an, axhibitions, mootings, ontartainmant, publications an; gastronomy. lt aims tostimulato tha whole social and cultural fabric in an area of iie city that has played
a significant rors in Portugars curturar and poriticar rifo during the rast two csnturies.The range ot skills and activitiEs brought to bear on the pr-oOia-." is impressive.It probably lies beyond what most local authority ptrysical?eginaration depanmentsnormally attompt in Ponugal or slsewhere. This could c-onstitute an influsntial
sxpsrimont which has been put togothor in full collaboration with all tho rslevant
authorities.

3.4 Soecial oroiects

special suppon has been provided for initiatives taken by the 52 boroughs of thecity, amatour thsatr6 groups and schools in a series of evonts aim6d at stimulating
cultural life in th6 city noighbourhoods, oft6n outsids traOitionat cultural centres. Aspecific role for Ponuguese artists was found in th€ music programme which soughtnew audiences by perlorming throughout the metropolitan 

-area 
in many centieswhere classicar music has rarsry besn heard. som6 t 63 concens were given in this

3.5 Oooonunities for artists

A criticism commonly made of th6 Ministry is that thors is a .half_hearted 
approach

to national creativity'. Lisbon 94 undsrtook tive tilm commassions, a small series ofon6-act operas, two new symphonic end ong choral composition, one new ptay andseveral new drama productions. Tho creativa opportunities being offered toPortuguess artists aro esp.cially strong in danca, witir 
""r",.t 

n"r,, cioreograpnic
commissions. Th6 exhibition 'After Tomorrow' is besed on new work in the visuarans. The sevsnth Biennial of the young creators of th6 Moditorranean countries willinvolve 700 young anists from I4 countries prasenting oxhibitions fl4), cs6ssna .1popular ancl classical music, films, videos, theatra stc.

4 IMPACT OF THE EVENT

Promotion

The Sociedede carries r€sponsibility for g6n6ral promotion. The initial campaign
materials produced for the Sociedade teatured empty chairs inviting occupancy b-utwas judgod unsuitabr6. Much mors recognisabre and successfur in its impacr is the

4.1
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4.2

4.3

Lisbon 94 logo. The cam
considerable success, includ

i3i:iil fl"'l.""i#H';
urano de Noticias.

pargn.under the slogan .Lisbon 
Non-Stop. has hadrng Pnzes from specialised ma(

monthry prosra iiri; ;;;#::iil,:'J,ff .Jffi 
ir,::btrco, and a Seventh Hill supplement is featured in rhe

3,n1'J[:I"fil'-t"oTi?:: 'PTation- 
poinr and box orri4e has been ser up

its effectiveness ;;;b"'";,;"li-":r to.the cotiseum and ro th€ s"";;;;;;;:.;;,
oe,eropmeiis,J,;;.;;:l#;';:.,:1,':"T:""'i:",n;"":1."ifi:."*1,..i:i:ililj

ff.'1,"T,;:ili,iil.,:L1i,::i,p,:t,ttrere couro ue';;;; ,;;.j 
".n,., co.ordinarino

on ticksrs ;;,;";-';;,;;;;Xl1'lT: in rosard to tickarins have been rhe sarry runras of ths World s€ries, makino them t"rO to oJt.in.,

The general feeling is that th€,promotion is being w6ll don6, esp€cially on television.,:?;:,ff"11'd:?j1# Lisbon e4 ;-#;;'lio',n ,r," rest or ponusa,
in.Span,;.i,;;';;llff 3i'"'j;:;:;:.i,,.,ffiH::i::;}"1,.m:g:l]nt
rnrernarionat press cuninos cotrecreo to oaie,;;;;';;:"",ne ,rom spain, whichappears to justify the appoinrment of an agsnt ur-:J ri ii", country. A funher five
!::ffll;:ffi,ll"*f;;2,"X,r ,n''.: ,",;;;;;;;;.iLn-"" ,n0 the uK and 17
rrom the uilt;;:".#i?l-"'-il"luoino nine per cent rrom a.rcirr, 

"Lhi 
p"; 

"""tper. cent rrom a*.ir. 
-A 

";,# ffI,:.,lilIi lfijil'."J"11",,lil,1;JX"]lili,:T:cultural, as woll as the tourism, pages of tho press.

Media reactions and debates

A television poll of the whr
agreeing that the invesim"nrol: ,:1,-l?"^'9al showed 48 per cent of respondenrs
cent betieving rhat ir was n.]n-:':9on.94 

was money well spent with onry 2o per
curturg has s'o'f;;;:#il:]-r:od value. Debate in the press about the City of
voi c ed i s,' ;i il ;;;;"" il [ i ii:i i:? i,:"ilH: l J, 

r".#,: 
*".t ..,",ff Icutrurat tife. with an increaseg syppty 

";-0";;;;;;:"rnd er"nrs. An equa yffilil,,f:il:[j cukurar heali 
"; il.-;il.;:;:"#:," ror innovarion and

residents. I as the de6p .desire for cutture. on n" p"" 
"iii.

Attendance

The Sociedade estimates that 
-the .programming eddition to Lisbon,s regular activity

H:::;"1;'.:T;:Lt"lJr:..11,n"'i"'".0.i"-"1;;';;*,increase,drama20g+.,.nt.i"-.,-,ili1;#,;illilil;I"d:l"T:l'H.":.,;,#"",:ffi 
;,,.".H:attracred s65,000, of which s4,ooo tby nu-cffi *#i;]lniuitions hetd outside

ffi '."^'"',f Tl,:::H1l'.i:,""J1"^:-,r.i.iiiliii#;;;;J;o,,useumssystem
trreatreanJcrasl;il##:;x:,.T::,$.j#,ss[:f 

fl ff Tilh,*.,.o#
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to one third of the usual anendance at theatres in tho city (€xcluding th€ Gulbenkian
and Belem venues). These figures ar6 positivo and could presage e successlul
outcome to ths strategy to increaso lhe domand for the ans in the city.

4.4 Tourism

5

The only option for ICEP was to run a genoric campaign because programme details
wera somewhat late for conv6ntional lead mes in the travel trad6, but the approach
seems successful. Lisbon 94 is a notable feature of ICEP's 912 million intsrnational
consumer advenising campaign in ning countriss. Tho new advonising campaign
{which it is planned to run in the USA aB well n6xt yoar} has a strong focus on
cultural them6s. This is saen as part of a stratogic change in Ponugal's approach to
its tourist markats with an att€mpt to movo upmarkot and improve tho image.
'Cultural motivation will be as importent for Ponugal as sun 8nd sea by the 6nd of
the century'. Promoting Lisbon as a tourism destination is a 'new venture'. lCEp
claims to have achieved from Lisbon 94 Ponugal's biggest exposure in the
international press since the rsvolution of 1974. Not surprisingly, it plans to continue
this approach in relation to Lisbon's Expo 98.

The effoct on tourism traffic is evidently positive. The most recently available figures
lJanuary to March 1994) show hotsl occupancy in Lisbon up 3.8 percentage points
on the previous year, a ten per cent rise. The equivalent figure for Ponugal as a
whole during the same period was a rise of 2.7 percentage points. For Lisbon rhis
is a panicularly strong achievement givEn that bed nights in 1993 were 12 per cent
below the 1992 level and the provious ysar had also seen a fall of six per cent. A
negative trend appears lo have been reversed. According to ICEP, a particularly
strong feature has been the conference trade which it attributes substantially to the
effect of organisations wanting to be in Lisbon durino its period as European City of
Culture. Hotel rooms are said to be at a pramium for November.

coNcrusroil

As background to Lisbon 94, it should be recognissd that the history of public
funding for th6 ans in the city is rslatively frail and that the periphoral location of
Portugal in Europ€, together with the long history of political isolation, represent a
panicular challenge. ln this contsxt, the stratogy to focus on infrastructure
dev6lopm6nt is well judged and appoars to b6 working. The public is rssponding to
the sxpanded provision of pertormances and attractions. O6spit6 accusations in
some quansrs that the Sociedado has fost€rBd littla more than 'compromiss' and
'consensus', it would seem that Lisbon 94 may well have succeed€d in striking a
just balanco in a programme that is, by deliboratg choice, neither elitist, nor self-
consciously populist, but confidsntly contains somothing of both thess elements in
its make-up. Conscientious effons have b€6n made to extend opportunities for
Portuguese anists.

It is too soon to make a complete assessment of the impact of Lisbon 94 lonO before
the end of the programme. 8ut the following points would appoar to be registering
positively:
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to one third of the usual attendance at theatres in the city (excluding th6 Gulbenkian
and B€lem venues). These figures are positiv€ and could presage a successful
oulcome to the strategy to increaso the demand for the ans in th6 city.

Tourism

The only option for ICEP was to run a genoric campaign because programme details
we16 somswhat lats for convantional lead times in the travel trads, but the approach
seems succesgful. Lisbon 94 is e notable faature oI ICEP's 912 million intsrnational
consumor advortising campaign in nino countries. The new advenising campaign
(which it is planned to run in tho USA as well n6xt year) has a strong focus on
cuhural themes. This is seen as pan ot a strat9gic change in Ponugal's epproach to
its tourist markgts with an attempt to move upmarkot and improve thg image.
'Cultural motivation will be as important for Ponugal es sun and sea by the €nd of
the century'. Promoting Lisbon as a tourism destination is a'new venture'. lCEp
claims to have achieved from Lisbon 94 Portugal's biggest exposure in the
international press since the r6volution of 1 974. Not surprisingly, it plans to continue
this approach in relation to Lisbon's Expo 98.

Th6 eftect on tourism traffic is €vid€ntly positive. The most racently available figures
{January to Match 1994) show hot€l occupancy in Lisbon up 3.8 percentage points
on the previous year, a ten per cent risg. The oquivalent figure for Ponugal as a
whole during th6 sams period was a rise of 2.7 percantago points. For Lisbon this
is a particularly strong achievement given that bed nights in 1993 were l2 per cent
below the 1992 level and the previous y€ar had also seen a fall of six per cent. A
negative trsnd appoars to have been rovarsed. According to ICEP, a panicularly
strong fealure has been the conference trade which it anributes substantially to the
effect of organisations wanting to be in Lisbon during its period as European City of
Culture. Hotel rooms are said to be at a pr€mium for November.

CONCLUSION

As background to Lisbon 94, it should be recognised that th6 history of public
funding for the arts in the city is rolatively frail and that tho periph€ral location of
Portugal in Europe, together with the long history of political isolation, represent a
panicular challsnge. ln this cont€xt, ths stratsgy to focus on infrastructure
developm€nt is weu judged and appoars to be working. The public is responding to
the oxpanded provision of performances and attractions. Daspite accusations in
some quaners that ths Sociedade has fostsr8d littlo morg than 'compromise' and
'consensus', it would seem that Lisbon 94 may well havs succeeded in striking a
just balanco in a programme thet is, by deliborato choice, nsither slitist, nor self-
consciously populist, but conlidently contains somothing of both thes6 elements in
its make-up. Conscientious sffons h6vo beBn mad6 to oxtBnd opponunities for
Portuguese anists.

It is too soon to mako a complet8 assessmsnt of the impact of Lisbon 94 long before
the end of ihe programme. But the following points would appear 10 be registerrng
positively:
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- an rncreased international visibility fo, the city;
- positrve oconomic imDacts: 

.the status of the city as a conferenced€stination is risins and the teisur€ i;;;;r;;:r.'tk positive; and
- Europe: Lisbon rakes prids in bsing European City of Culture.

More broadly, the ev€nt has r

",rtu,arpios,ai;;;;;#:,#"'.::l'";1TH::i"'1"'::ff"f ff "j"j,ffi j:[,J:;rasponsibirity towards the nexr g-eneration 
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Lisbon 94. hcomc rnd rrpcnditurr

Esc billion
lncome

Ciw of Lisbon
Minrstry of C ulture
Eurooean Unron
Sponsorship
Tickers. other
(City/Ministry allowanca
for infrastructure

2.57
2.57
0, 1o
o.72
0.31

1.57)
7 .94

Exgenditure
Administration
ProOramme
Capiral projects/urban intervention
Promotion
lnflation
(City/Ministry allowanc€
for infrastructure

0.88
3.92
0.35
0.92
0.10

1.57)
7.89

Source: Lisbon 94

Lisbon 94. progrlmmo cxpcnditurc, by rrt form

Esc million

Cinema and video
Dance
Theatre
Visual ans
Literature and thought
Music and opera
Popular music
Other projects

394
181
327
897
140
82s
639
5r4

3,916.

t Source: Lisbon 94.

' Excludes urban intervention at Esc 308 million.
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Lisbon 94, hcomr rnd crpcnditurc

lncome
Citv of Lisbon
Minrstry Of Culture
European Union
Sponsorship
Tickets, oth€r
{City/Ministry allowanca
,or infrastructure

€xpenditure
Administration
Programme
Capital proiects/urban intervention
Promotion
lnf lation
(City/Minisrry allowancB
for infrastructure

Cinema and video
Da nce
Theatre
Visual arts
Literature and thought
Music and opera
Popular music
Other projects

Esc billion

2.57
2.57
0.1 0
0.72
0.31

0.88
3.92
0.35
0.92
0.10

1.67)
7.94

1.67)
7.89

Source: Lisbon 94.

Lisbon 94, progrrmma arpanditur!, by srt form

Esc million

394
181
327
897
140
825
639
514

3,916.

Source: Lisbon 94.

' Excludes urban intervention at Esc 3OB million
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Lisbon 94, aycnts rnd rttcndrncr, until Octobcr

Lisbon

Projects Performances
(number) {number}

41 n. a.
Exhibitio n s

Dance
Theatre
Classical music
Literature and thought

Urban intervention

Popular music
Cinema

State funded
Theatres.
Cinema'
Museums

City institutions
Theatres.
Museums

Source: Lisbon 94

't6
17

309
21

70
358
352.

21

Attendance
(th ousa nd )

565

72
93

111
n. a.

n.a

303
55

1 ,197

a

a

493

Source: Lisbon 94

Lisbon, muscums and thrstrcs, attrndsncr

7

Thousand

1992 1993 1994

452
176
509

582
130
473 7'15 b

I

!

!
I
a

a

a

a

e

?

?

a
r
(

r
r
r
l.
l,
F
F
F
c
F
!

\

27

55

27

88
2rs

1,132

' lncrudes 163 events presented by ponuguese ensembres in decentrarisation programme toboroughs of city and surrounding area,

249
23

243
21

' lncomplets information.
b Estimate for full year on basis of attendence up to September' Sao Luis; Maria Matos; Galeris Municipias.
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Lisbon, nstion!l rulcums, rtiandlncc'

Thousand
1993 1994 b

A rchaeology
A ncient An
Tiles
Coaches
Ethnology
Costume
Th€atr€
Museum of tho Chiado
Music

Lisbon
Ponugal

37.5
34.2

41.3
36.9

1992

26
68
40

257
11

89
18

n. a.
n. a.
509

42
33"
49

233
11

87
18

n. a.
n, a,
473

131
71
50

196
17
40

9
20.
l"

537.

Source: Ponuguese Museums lnstitute

' Paying anendance only.! Until 11 September.
' Closed October g3 - May 94,
' Opened July 1994.
' Estimate for full year 775,OOO.

Lisbon and Portugal, hotcl occupancy, Jlnurry to Mrrch

1993 1994

Pgrcentage
point

chango

+ 3.8
+ 2.7

Source: ICEP
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