
ANTWERP 1993

AIMS ANO OPERATIONAL FEATUBES

Backo rou nd

Antwerp, with a population of 465,000 (over 600,OOO in ths conurbarion), is rhe
capital of tho Flemish Community. the subnational government of the Flanders region
(in Belgium) and of the Flemish speaUng community. lts historical standing in the
cultural field sncompasses a csntral 1016 in th6 developmont of printing in the 16th
csntury, th6 Flemish painters ofth6 lTth contury, such as Rubens, Van Dyck and
Jordaens, a Igth c€ntury fin de siecle flowering ot music and painting in ths city and
the achiavement of thras international oxhibitions botwoen 1850 and 1930. Before
its stint as European City of Culture 1 993, Antwerp's contomporary image was that
of a oon and industrial city.

1.2 Desionation and rationale

The Mayor of Antwerp first proposed in 1987 that the ciry should seek the Belgian
nomination for European City of Culture. Observing that Glasgow had been
nominatod by th6 UK national authorities, Antwerp r€alised that ths scheme could
apply to non-capitals and aspiring cities, as w8ll as to ostablished centres. A modern
transformation of ths city had begun. lnfused by thg renewed energy of the Flemish
economy, it was hoped the designation would lunher boost tho sconomic and social
development ol the city, raise its profile internationally and lead to some permanent
improvemonts in th6 infrasructuro. Ths designaion was approved by the Council
of Ministers on 27 May, 1988, almost fivs years befors the avent.

There was really no competition for tha nomination within Belgium. The ECC
proOramme by 1987 had not yet achieved much prominenca. Of other possible
candidates, Lieges had major financial difficulties and Brussels would have proved
problematical, given the intsr-community rivalri6s within Belgium and Brussels' own
privat6 comp€tition with Strasbourg and Luxembourg ovsr the political and
administradve capital of th€ European Community.

The Belgian national authorities oxpressed somg concern about whether the event
would be 'B€lgian enough' and whether the Walloons would show sufficient
intorsst. The Flemish Community was strongly bohind the project as an investment
in th6 region, The City approached th6 other Flemish citias Ghent and Bruoes to
become pannors in the ovent over tourism, but this was not achioved.

1.1

1.3 Broad aooroach and obiectives

The City of Antworp began to implemsnt thE proiect 'in hous6'. A number of
working groups were establishsd, co-ordinated by city officials. A dossier of projects
was developed along conventional city marketing lines drawing together ideas from
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interested organisations. The published proposals w€re much criticised for the Iack
of clarity or vision. The City appointed an advisory committee which recommended
a fresh start through an especially-created agency with an appointed director.

A new body was created in Soptember 1990 with Mr Eric Antonis as Dir€ctor.
Following public hearings, a policy plan was agreed in January 1991, which proposed
a testival programme designed to explore the place of an in contemporary life. An
anistic rationale was placed at th€ centro of the proiect, ahead of any wider. social
or economic objoctivss. This was dsscribed as'opting for an', which meant placing
the emphasis on hioh quality, innovatory work, respecting the autonomy of selocted
anists (oft6n young or l6ss well-known), and recognising that'an is critical. knows
doubts and asks quesiions'. Antwerp 93's radical intontion was to pr€sent the city
where 'th€ scope for contemporary an tends to bo r6stricted', with a coherent and
challenginO supplemant to its reOUlar artistic programmo.

By the same token, the difficult task was be supponed by major investment in

communications: a developod policy to inform and oxplain to the entire
population of Antwerp and the national and international press;

6ducation: special initiatives for specific target groups, such as the
voluntary associations, young people, lhe old, the handicapped and
schools.

It was recognised that this approach ruled out using Antwerp 93 as a'platform for
Flemish artists and institutions', and this m6ant that the oxisting institutions would
'not be subsidised to have a boom y€ar'. On the other hand, the Flemish
contribution to an international project would be substantial because there were
'several eminent Flemish artists who could not be omifted from an international
European proiect'. But, in an imponant statementm, it was said:

'The best sorvice which Antwerp 93 could offer to Flemish an and culture
was to be a Einglo-minded, discroet, and understanding host for both
European culture and for the Flemish an which participates - or is able to
panicipate - in this European culture in an obvious, self-evident way.'

Alongside the artistic programming task und€naken by Antwarp 93, there was a
huge mobilisation of many rssources of the city. A substantial refurbishment of the
city was carriad out by the public and privats sectors. ln addition, a complemontary
or'fring6' programme of cultural events and activitios was put togother.

Arranoement of th6 event

The Antwerp 93 office was established as a non-profit, independent organisalion
The Chair was placed in independent hands, a businessman, rather than a politician
The structuro was designed to protect ths event from undue political influence

I

I

I

1.4
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Guarantees of autonomy in anistic programming and of full responsibility for the
sditorial cont€nt of all print were secured at ths outset.

The sraff numbered some 93, with about two dozsn seconded from ths local
authority and the remainder specially recruited. The Antw€rp 93 office was broadly
responsible for the artistic programme and for promotion. The core programme
coversd a spocific and rsstrict6d group of initiativ6s mostly d6velop6d and promoled
by Antwerp 93 itself . Specialist artistic programming t6ams w€r6 ostablished in
eight areas: performing arts; contomporary visual arts; music; th€ 'open city'
(urbanism); film; photography and media; discourso and literature; op€n-air €vents;
and hisrorical projects.

The tasks of these groups varied somewhat from art lorm to art form. The Antwerp
93 office managod the opening and closing events, and th6 ontire programme for
litorature, the open city and film and media. ln other cases, the programme was
initiated by ths offics and panly offar€d to pann6rs. Perhaps 30 per cenr of rhe
music, theatre and dancs programmg was promotad by the office, with the
remaind€r sharod with partner organisations in the city. The museums organised
most of the historical exhibitions with tunding providad by the Antwerp 93 office.
A small number of existing projects were incorporated into th6 programme (e.9. the
Antwerp Piano and Early Music Festivals) and in a f6w cases grants were Oiven to
independent organisations to implem€nt proj€cts (e.9. Rock Space, an experimenral
rock venue).

Another 1 40 proiects, constituted the 'fringe programme' which included separately-
organised 6vents, iniliaiives by cultural associations in the city and aspects of the
rogular programming of Antwerp's cultural institutions. These were separaiely
branded using a variant ot th6 Antwerp 93 logo. The organisors of Antwerp 93
argusd that a strict distinction between coro and fringe was necossary to clarify the
artistic purposo ot Antwerp 93 and to give it clear idontity. lngvitably, there were
instances of activity which proved difficult to classify. On€ bonsfit of this bifurcated
approach was that ths cors programmo tendod to stimulate th€ fring€.

The Antwerp 93 office had a co-ordinating role in relation to the fringe. Much of this
activity was spontanaous, but in cenain instances Antwerp 93 gava encouragement
to spocific proiects. Ths office kept a calondar of all ovents so that dates might be
co-ordinated and the activity mioht be promoted consistontly in ihs city,

The promotion campaign was managed in-houso by the Antwerp 93 office. Tourism
promotion was left to ths tourism authorities at tho city, community and national
l6vals. Dospit3 much initial unease .bout the philosophy b€hind Antwerp 93,
cooperation b€tw$n tho office and the tourism authoritios was close, almost on a

daily basis. Consideration was givan to establishing one visitor contrs for Antwerp
93. Eventually, four points of contact w6ra s6t up: th6 Tourist Offica {of the City
of Antwerp); IPCA (lnternational Pr€ss Centro Antwerp); SHOP 93 (mBrchandisino );
and INFO 93 (info-sarvice centre for Antwerp 93).
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'I .5 Framework of relations

FUNDING

Political relationshios were reflected in the composition of the Board, which aisoenabred the diff6r6nt ri6rs of sovernm";;i;;;;;;';.,".n""""r.ry co,aboration.The various rssponsibitities toirrpponrg il;-ns.;;; from ctear in the B€tsianconten.The Board mambersh,p nrru"r.i !i ."i ,.i,"1"0 broad interests in theciry: rive from AnrwerD citv corncti io-ri ,r"rn 
'in.' 

ii.Hi^ communiry, two rromthe Province of Antwerp and one trorn tt. i"iii"i au"tnortries. The businesscommunity had six ptaces on rhe Board. ofr";;;#.;lre tha Direcror, a rourisrrepresontativo and a ropresentatjve of rhe griop"r^ dlrrr"ia,

Rorations with th8 existino curturar instirutions we16 affect.d by Antwerp g3,s strictapproach to the anisric ,,"n.^,lifloi:d o,r,lrri .i" rr^i 
"i) meetins of minds witha number ot anistic orqanisatio^ns- in ttre cltv;, ottin i""*"L ,n" terms of referenceot Antwerp g3 were, for various r€asons, not a"a"priUr" to these organisations,mainly large-scate traditionat institurions. fn" irjrgrJ* di.ign6d paftly to sotve rheprobtem of recognisins al those,rrto contriouteJ?;;;;;, to Antwerp 93.

As in other Cities ot Culture. Antwerp,elied on a measura of financial support fromtoreign institutes/qovornmen?s ro, ..p"*, oJ i,. pr;;;;ffi; Articutation of a crearanistic philosophy by Antwerp SS otd no, n""..J.;,;;;'d';;,' 
""r, 

retations. whenrdeas were devetooed in coniuncrion ,"itr, . tor.igi ii.;;;;,';" retarionship worked.Some institutions *"ra -ora concsrn€d to present theiroin proposals than respond
fi Ji:#Hffim's considered req,;*. rh; ;;,"'"r f,iJ.J. 0,oi".," *..'" p,i,n,J

The link with Graz, the European Cultural Month for I g93, proved difficutt to
il1iT:"il: rJii",:*, lllf : ri,'" ,"i.r, ,o "ii.io;;;";;. poriticar ac,eeieii
promotionat effort was ,.d" ,-t111lloiects wera exchanged ano a sJosianii"i
match o' 

"rtv 
.".r.. .ni ii".I,Ji:Tn:r,il;:::';1ji:rJilff;.,t* l?m;-

,l:'ij:"'* r€alised there *""s t oanse, oia"rli"r,.r i., ,lJ.ins such colaborarion

The Network of Cultural Cities of. Europ€ was not a panicularly useful source o,conlacts and ideas on programmin-g. But it aU proriOa 
-ra,uable 

practicat andop€rationat advico, ospecialy tn trre fLrd 
"i,,,";;;J;;;;,.rloi. r.,ins and our-or-state marketing.

2

2.1 Availabls resources

I!: ?tot.",rll-or1 of Antwerp 93 amounted to BF g85 miflion. The figure incrudestrcker sates {BF l65 mi ion) anO .erctranJisiigl*i *.oir.'ea t 3 mithon} and a^estimate of the vatue of conrributions ,; il 
";;;';;;iamme from fo,e,;.
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govornments and institutions (BF 20 million). Th6 net cost of ths event was put at
8F 741 million. Contributions were made in roughly similar proportions by th€ Ihree
public authorities, th€ City (8F 149 million), th€ Fl€mish Community IBF 165 mi ion)
and th6 national govsrnmont {BF 202 million}, which betwsan them accounted for
71 per ceni of th6 n6t funding. The grant from the Europ6an Union accounted for
roughly four per cent. Business sponsorship, in cash and kind, contributed the
r€maining 27 per cent of tho funding.

2.2 Exoenditure

Programme costs w6ra BF 662 million gross or BF 477 million n€t of ticketing
incom6. This rspr6sent6d two thirds of not axp€ndituro. Office overheads,
personnel and administration, absorbed 19 per cent of sxpendituro. This soemingly
high figure is oxplained by the exceptional load taken by th6 office in terms of avent
generation and promotion. Some 13 por cent of expenditure went on public relations
and mark6ting.

Analysis of art form exp€nditurg shows a broad spread across all areas. The theatre
took the most at 20 per cent. Historical exhibitions (16 per c€nt), fine an (17 per
cent) and music {13 per cent} accounted for rather less, whilst'open ciry' shared
nine per c€nt of the total. Ons major venus, ths Ark in th6 form of a convened ship,
received BF 35 million or sgven per c6nt of the total and acted as a high-volume
showcase for young theatre talsnt. The ma.jor educational €ffort took thE form of
suppon work in relation to the corg programmo and was budgetod in that way
oxcept for BF 650,0OO for tho School Kits.

These figures do not take account of other resourcss made available to the event.
For example, the VCGT {the Flemish Tourist Board) and th6 sevsn Belgian Tourist
Office abroad made a major contribution to the success ot th6 projoct as part of their
general foreign promotional campaigns. There was much suppon in kind given by
the City of Antwerp and other public agenci€s. Business sponsorship in kind
produced a funher BF 198 million. Most imponantly, ths maior programme of
building work undertaken in the city was a substantial invostment lor which no
financial ass6ssment is yot available.

2.3 Soonsorshio

Business sponsorship contributed BF 435 million to Antw€rp 93, BF 237 million in
cash and BF 198 million in kind. After allowing for the costs of servicing this
sponsorship (ticketing, administration, public ralations) th6 not cash contribution is
put ar BF 176 million. Based on panicipation by some 99 companies, th6se sums
woro oxceptional in comparison with most other Cities of Cultur€.

The Mayor of the City, the Director of Antwerp 93 and the Chairman of the Board
wer€ activoly involved in raising this suppon. The campaign bEgan in May I991 and
initially s€t out to find t6n prim6 sponsors {BF 15 million oach) plus modia sponsors
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(two eventually)
the sponsorship

Antwerg
Tha twslve prime sponso

value in cash and in kind
rs of the ov6nt accounted for ovsr hatf

2.4

y#::m: 
[ffi:,ff:.t:1.:-into the erobarbudser or Antworp e3. but sponsors

:11?,.,i:;;;",;;ffi li:lT::,,ff Jfl T1,:Jfrl:::1..ot.*.,.acrno*reoeeJ;n
X:"H: [,.:, ?;. :[j::?:,oo, 

x, n.tp.i i oli; *i ;; 
^, 

];':,Tff ':',iffi 1;lT;

Participating companies w
communrry, and w6ro ,".r"::"-.1:::n 

ovsrwholminglv from the Ant\,verp business
(60 per centiCi ;;i#;::",1::lrve.or all soctors. Sponsors were mainry motivated
,n. b,.r. 

- 
a'fir'h;':j;Jy]":te .thair social ensaoement *rtt' , ,.ioi pr"i"iiioi

cent) An exampre was . n',']::-T"'k"ting 
and image enha

*r'o..**ii,iii;#::'T'";"*:,",:'T;"Tilil;-T:,:.::,'"":f'::":1?.ffJ

,s-:T 64 per cent of Antwerp 93 sponsors were tirst-tim€ rIt was a very posirive oulcome tr.rri io I--.'^^'-l ,'l'-'.'-t't: sponsors of the ans. and

,[r*rmiffi .']Hr,,iifl,,{ii#il:r*rlir*,;:#
rerations ",-;;;;;;";;:, J,Tr:[ ff 

,:r"r:,:;"0."1" nor use their,.,"r p, Jr i.

The international character o
ach;eved were significanr t""rt^)l,t^"::nt.:'d 

the considorable. int6rnationat visibitiry
trom neaoquaneis ;;; 

""t."j:t.:]:-'nlockino 

resources (esp€cially whe;;;;;;;;;;;
wth.the,;;;;,.1;J",IJilff l.:':,::.;r""?;ll#l;:l:"J:if H:*lt*:?:yJ street scene in the city was appreciat€d by g1 per cent of sponsors

$il:"1:i:",:in"T:::i*:llrlorar pR campaisns. Some. 43 per cent or projecr
customers and business aon,' 'ntt'tt''"t with their personnel and cs p"r a"it;i;
tr':::':'#l'.';:il:ffi t.*i,.Tj:IiH",;ffi :a j ji j::i:T;*[

lfr'{*ift iffi *i*':lltiftiifs$t+;lnl}ffi #i*'..^' u,.i""i""il;-;'i;.,T;':::I',i:'J,ifl ,;.r":l; ::,:,rumln*i
;nfi;:ff"H:Jiffill"i maner or p'o'iJi'g-'i'"vT't 

"bo'" arr one oi

lnfrastructura

3,#"::lf#i:".T:::lr:[f":fTProvements ro the city was co.ordinated bv the
lnrot"ement tiirr-e ;r;;r';;:ilte Year' There was public and prirate secroiI hree key maior restoration proiects were:

I

I
t
I
i
t
a
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Central Starion (Delacenserie, 1 gO5)
Eourla Theatro (Pierre-Bruno Bourla, lg27)
Cathedrat of Our Lady (13th to l6th century)

A major traffic-frso zon6 was created in the city and a numb€r of banks, shops andmajor landmarks like tho Grand Bazaar and the KB Tower, were rasror6d andrefurbished. Antwerp Zoo celebrated its l SOth annirersary with a rastorationprogramm€ rn addition to the Bourra Theatre, spscific curturar projocts incruded ansxtgnsion to the Musoum of contamporary An, the restoration of th€ monumgntal
organ of St Pauls Church and the conversion of St Augusti;;a ro ptay a special rotein tho music programms of Antwerp 93.

2 PROGRAMME

3.1 Content and timino

Th6 strong phirosophicar basis io the Antwerp g3 programme is d€scribed above.It set up 'a dialogue between a new goneration of Flsmish artists and a number ofestablished names from the European stage.. The programme consisted of some600 performances and 26 exhibitions. ri ran trom-ttrJ lfening weereno in rateMarch to the end of the year. Two phases ot intensire culiuial programming werebroken by a summor poriod with lots of antertainm"nt, and op"n_ai, 
"rarrr.

Some of the main features wsre as follows:

- historical projects: exhibitions illustrating episodes in which Antwerp wasa laading European centre g.9. a Jordaens exhibition and 15th to r6th
century Antwerp retables;

- performing ans: a festival of contomporary opera, including three new
op6ras in which Flemish rheatre makers made a contribution; programmes
by leading choreographers (Keersmaek6r, Decoufle, Wlliam Forsythe andTricia Brown); seven drama productions n 

"r" 
pr"ri"r"J-in th€ re-opened

Bourla Theatre; the Ark; and children,s theatre;

- visual ans: an exhibition of some 2O contemporary ertists from Europe and
America; three young forsign exhibition designers inaugurated the newrooms at th6 Museum of contamporary An; ten ne*, corrr"rporary
sculptures w€re added to ths Middelheim Open Air Sculpture Museum;

music: around tha th6ms ot .Listoning to tho City., thc inspiration of the
music programmo was Antwsrp,s musical history o.9. Ftemistr polyphony
and ths rovival in aarly music in which Flanders haJtaken s load, Fin d€
Si6cle symphonic music when Antwsrp,s musical life enjoyed internationat
roput€, plus the late works of Stravinsky and Messiaen;

open city: the programm6 sou0ht to stimurate criticar refrection and actions
to und€rstand and improve rh6 city, including a studio {Bxperimenting with
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3.2 Social and educational initiatives

3.3 Eurooean themes

architectural projects), a forum (exhibitions and discussions)obssrvatory (the city s6on through ,i"r"tno 1"-","-"1- j..i".,,"0Antwerp with tours on foot, bicycle, ,r"rn o, b'rrl, 
.'--- "'"o

and an
around

oth€r proiects: lhese includ6d programmes in film. photography and mediaan, apptiad art and titsraturo (rho .n6ed fo, 
""r.f;t ;;;;;;! .no ,rri,,no,rather than literary spectaculars.or congrssses., was omphasised by thepubtication of t€n 'cahiers. coleaioni, ,"";ni ;;; "ii,'"", Europeanwriting.

Somo felt tho multi-cultural €lsmonts in the programme might havs been morenumsrous. Th6y included a European urban musiJprogrimie lteaturing music ofAnrwarp's fiva targest miorant cornmunitios) 
""d " 

;Jb;;;;;qefi for young peopre(Your Voice in Multi-Cultural Europe).

The basis of the parallel/frinoe programme is described above. tnclusion in the fringehad its own crireria. The event had to bs of 
" ;;;;;;;;r.t quatity. be openaccess, abte to appeal to a European pubtic, non-prolil .iJiot 

".ro"i"ted with anypolitical party. lnitiatives fell into foui groups:

Antwerp institutions: the Flemish Opera, the KNS Theatrs Society, severalnon-profit making ga eries, theftemish 8a et, ttre r".t]rj ii'rr"no"rr, tn.Province, presenrations by the Desinset A";'c;;i;"-i;;;;ot pan or thecore Antwerp 93 proeramme), severat exhibition. 
"i A;;;;;p museums,Zoo's 1 Soth anniversary etc.;

cultural associations in Antwero: activities organised in the various Antwerpdistncrs and co-ordinated by the culturat ."r*iioi,i" Eitv o, An,*.ro,
separately organised special events:. Eurosail, Charabang, EC JapanFest,
lapan we-e.k, Shanehai week, Church l" ,i" brii,-b1"""!'i,ilnr,rrerp gs.Antwerp Children portray Artists etc.;

other initiatives: several commercial organisations prgsented prorects e.g.diamond 6xhibitions.

Antwerp

Major

I

These were conceived mainly in tsrms of support,or ths cors programme.efforts were made in rolation to targeted groups (as mentioned abovo).
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The Antwerp g3 programme did not so much sxamina European cultural affiniries asexplore issues in the role of an within a mainty guropean-ir]i,",rro.t. Expressronsof Flemish cultural achievements were integrai to the programming, especrally rhehistoricat momenrs when Ftanders *a" a 
-rnaioi 

"en1l" 
Enirior,ing ro Eurooea"
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cullure. contemporary Fremish art and artisrs w6rs emphasised in some sectors (e.gfashion and media an) more than others.

IMPACT

4.1 Promotion

Th€ promotional programme for Antwerp 93 was prepared with 6xceprional ca16 andled to.a most effectivo campaign. The work *". pi"ni"o -in house. with anexpsnditure of some BF g6 million, of which some +O per ceniwant on Otint, 20 getcont on advortising and distribution and 40 p", 
"eni 

on public relations (check).
Preparation began in rar6- 1 991 and ths ..rp.ign ,"." i.riJr.,"o at homs and abroadin May 1 992.

The aims were to promote:

the City of Antwerp and the Antwerp r69ion as th€ .stage. lor the event;

the ldoa ot the 'cultural city., and the wey Antwgrp approached it;

the programme, with emphasis on its artistic philosophy.

The lattor was not an easy concept to convoy. This was anempted in a series ofquestions which were prosentgd on posters, ths prass and on ra<tio and TV:

What is beautiful, what is ugly?
Can art save the world?
Must we '9o in for' an for an,s sake, o, tha opposito?
Do wo havs to wait until an anist is dead to rscognise genius?
Do6s art hava to be suffaring?
ls art remunarative? For whom?

Tho campaign was directed at the peopla of Antwerp, the Antwerp region and atanistic and cultural areas in Balgium, tho Nothorlands, Germany, france and tfre Uf,together with various metropolitan aroas in other pans of Europe, North America andJapan. After an international pross weok in May 1992, a sequ€ncs of press
conferences on the various anistic seciors took place in the autumn, and variousprsss avants were hard abroad in association with g€rgian ambassies and tourisiofficos. A programmo magazine was produccd in four litguage versions fi 25,OOOprinr run), with two funher edirions durino the v""r, 

"oriiin! 
two phasos of theay6nt. The media sponsorships supponsd srtra advsnising and a monthly bulletinwas distributod through a local newspaper.

Tha success ot the public relations campaign can bs iudgsd from the .l 
O,OOO press

cuttings generated in B€lgium alone and the 3,4g0 cuniigs trom the loreign Dress.
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The lafter were panicularl y rmpressive and related to over 2000 press trips handtedby rhe Antwero 93 Office. Some 651 of the cuni ngs appeared in 1992. princirnter€sl was shown in the Netherlands lg41 ), Ge rmany 1527), France (421) and
pal

UK (239). There were 169 press repons on th
the

mioht be aftributed to two factors. First, th
e €vent in the USA. This success

susta,ned. Second, th6
I campaign was well-phased and

of the ovsnt which was
messago was clsaf and focused on the artistic philosophy

Nsverthol€ss, the reporti
so unusual thal it arcit€d much specialist m6dia int6rest

of the programme
n0 still tended to be about the City rath€r than the specifics

4.2 Oebate

4.3

As intended, the year generated dabate and pol€mic within Antwerp about theposition of art and the oarticutar n"trre oi it 5-.porl.li .ooo,.o in the Ciry ofcutture. The duariry of ,n"...rll ,rosr.rnr"- ,-nji;;;;.. the subiect of somepubtic wrangrine in which ,1" ,rroi., o". ;";"; ;i'";."d rhe frinse was moresuccessful than the main orogramme. a constructive ouilo_e ,raa tn" wider debate
a3",','ii"J,"fi ::i[.Tr:*:.#s:l*i:n*1",""1?,n",ute,aseoiA;;J.p

Eurooean theme

The facts about the relationsirp of the evsnt to the European Union were statedclearly in all publications. But the.event ,r"s ,nO"rstoo-O-ior" 
"" " 

city initiative,mediating arr to irs residents and visirors. E_;;;;;;;;sion was aware of rhefeatures of the year but no direcr poriticar iiierJst-;;;ill;. A tocat feature wasBruss€ts officss of the commissio" *t i"i pr"i","j'ir'rllJ'onr*"rr.

Attendance

Total attendance for the Antwerp 
^g3 

programme was 2.259 million, including L 1 4mittion for rhe core prosramme,. 0.6 i S iriltion i", ,i. ir*,"g weekend and 0.5mi'ion for the free €xhibitions in rhe cathedrar. o,tr"r 
"rt 

ilr,io* attracted 634,000.with 46r,000 at historicat exhibirions t,h;l"r;;;;.;;ol'"0r",', 147,oo,t, and afunhar l 67,000 for the contemporary-vis,uar ans p.ogr;;,.. -*," th€atre and musicprogrammes each drew about 1oo,ooo. a 
"ir.iJ"r.iii achievemont was rhe68,0OO for the op6n city prooramme, mostly poople Coirrg on'city rrails. Figures forthe frings ar6 sketchv and more difficurt to r;,iipr",-. 'r,'ia'"*mated 

that 2.3 mirionpoople visited the city on rh6 weokend 
"t 

tf,"irr"r"ii 
"r.*"

No definitive enarysis of the imDrication of thgse figurEs is avairabre. The fonhcomrngRegional Dovelopment Association study on ,t" -""L"".ia 
,r"oact o, the evenr ,1..throw right on rhe comoosiran or ,rr" pruii. ;fir#;:,usions on econon 3implications. tt is cl6ar that, mainly'.. . ,".rn oJ-ift-'i-rn,Oi,ion progrann.eAntwerp's museum attendance grew by g2 per cent ouring 1993. l.:comprehensive base figures are yet available ior tha p"rto._ea an, anendance rr :-ecity, but it would be surprisino ir trre oreiatf impii' o'i ,n'J r.orr...e were -::

4.4
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positive. The possibility of rh€ displacemont of audi€nc6s from th€ city,s normal
insritutional activities will nsed carsful assessment, Data suppliod on KNS, KJT, De
Singel and the Oueen Elizab€th Concen Hall suggest linle problem in this respect,
with anendanc€ increasing from 572,000 in lgg2 ro 588,000 in 1993.

4.5 Social imoact

Th€ social impact of the event may be judgad by the scal6 of aftendancs at the
opening caremony and the popularity of th€ 6v6nts in the fringe programme. A
newspaper poll showod 82 per cent of raspondents anonding €xhibitions, 22 per
cenl th€ theatr6 and 24 per cent concsrts during the yoar, but tha stetus of the
sample is uncortain. The best rememberad ovents war6 Eurosail, the Jordaens
Exhibition and the Retables in rh6 Cathedral.

4.6 Cultural effects

The organisers believe that Antwerp 93 incrgassd interest in contemporary art and
that a n€w audience was reached by the event. Difficult productions wer€ cenainly
wsll-attended and there was grsat interest in pr€sentations in n6w locations (e,g, in
St Auoustinus Church, the Bourla Theatre programme and the contemporary music
in Central Station). lnstitutions with established interest in contemporary work did
ospscially wsll in th6 y€ar. lt is too early to tell whether this will last and whether
the now programming capability can be maintained. There are fears that the
education work may come to a stop. Proposals were made for rotaining the Antwerp
93 team after the year in a programming and promotional role, but th6 City Council
turnsd this down. On the other hand, th6 infrastructure investments in the year do
repr6sent a significant long-tsrm gain for the city.

4.7 Economic imoact and tourism

Ths tourism authorities were happy at th6 positive outcomo ol the year. No extra
tourism budget was mad€ available to the City tourism offico but the Flemish and
Bslgian national tourism authorities put major rosourcqs into promoting the event,
with panicular attontion to th€ Gorman and Dutch markets, whers Antwerp 93 was
a chosen th€ms for two y€ars beforg ths ev6nt.

The result was a maior stimulus to th6 day visitor markets from Belgium. the
Netherlands end Germany. Ono index of this may bo tho Tourist lnformation Centre
enquiries in Antwerp which wer6 two and a half timos highsr during 1993 than in
'l 992, with a perticularly large incrsase in enquiries from Germans. The impact on
the tourist trade was probably positive but lcss dramatic. Antwsrp'3 hotel capacity
rose by 30 per cent batw€en 1 985 and 1 990 and a 1988 estimate put tourist trips
at 'l .06 million. lt would s6em that 1993 was a bed yaar for tourism generatly in
Belgium and, according to the Antworp Tourist Office, the city might have expected
a ten per csnt fall in traffic. Opinion within the trado roports a four per cent rise
during 1 993, which would amount to a 14 per cent improvomsnt on the expected
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trend. Antwerp,s competitors, gruges and Gh€nt, claimdisplacement during the year from them towardi A;,;";;. "'

Antwerp

they 5gf{s1g6 s6rng

5

Ths Antwerp Tourist Offico r

111y.:,1,i. ; 
.;il;.i;;:, :::,1;:,'?3!:T:.*:J"ff::"J,::::[,:il,::::,,,:l

rn currurar rourism The exceorionar meora rnterest cre-atliiit ooronrniry. rnitiarv,the tourism professionals wero scgptical ,Uor, ,ta 
-"^iailc 

prooramme and itsspeciatist approach, bur rhe authoritie. no* ;;;';;.i'in]. *". a principar causeof the press interest which enabred the 
"iav,o 

ua ;ji.""r"raoi. 
conr"n,ionar artisticprogramming woutd nor havs stimulated in. ,." trJ 

"ir'n,"r"rr.

A most positivo indicarion 
"on:jln:j: 1994 anquiry figures which at the mid-yearremained 50 per cent above the I 992 tevet. 

- 
MX;'i;;.rp better known andcorrecring mistaken perceptions of the city were iro."ni^i'"n"o, of the proje*,which shourd have long-term economic benefits it ."*J i""",.. The transformedphvsical appearance of rhe city and the vigorous p;;;";; the promotion in thestreets during the year must have served.to reinror"ell".-"-pisitive responses in theminds of visitors. From this, some.mora lasting benefits 

"."jif."rv 
to flow. Atthoughthe Antwerp 93 office has been. ctosed. th" c6 ;;;;rttil.'lr" ,"*,nn forward theprocess under the strapline 'Antwerp clty or 6u;rrr" gi:]-rJ,,.n,no its new imagewirh a cutturat bulerin in a simitar format to;";;;;r;ij iin, 

"no 
ptannins furure .promotions, includino the 4OOrh anniversary ot it .'O-iif"-t"V." Or"t.

coNctustoN

Antwerp 93 was a success on several levels. According to one foroign observer;"There is a massive inftux of en-erg-y th€t hits you 
"ii , i"'"riig o pride and purpose... of a city which {has) DUt itsef on the inrernation"-f i"p, il,h for a targer tourisrindustry and as a contemporary 

.cultural ."n,r. .-.0i-i!'i'rlo nop"o rhat) someperceptions. notabty the extreme right ,,'ng ,a"isis'oi;i, i.i. o""n changed within
fi,;il:":.'l",tf,: 

This mav prove true, particularlv for iis vorno", p.opr", arthoush

The programme philosophv of Antwerp- 93 ,ocused with exceptional clarity on oneobiective, summarised in lhs straptine .optinc roi 
"nj. 

" iii"-i.t ptenty of space in
ljr6 

cityJora substanrial programme of co-pra-"r,"., irlrge-activity to emerge, gutrt was the unusuat strenolh of Antwarp bg,. ;it"t," il.s'age wnich apparenttycaught th6 attontion of the world,s pr".". fn" oig;il*.. 
"t 

in. €venr placed oreatemph.sis on dsvetopins an eff€ctive .JTI;;; ;i., l"i 
",. 

paid orf. Majormedia attention was senerated (with 3,400 i^;;i;,i;';;s cuttinss atone) andthis helped communicats the facts about the ,r.n.tori.iiJi ot tha city of Anrwerp

Antwerp. 93 aimed to oxplor€ tho moaning and velue of contemporary artjst,cpractico in an internarional conrext. 
.This *i" ooi" noioi'cieating a ptadorm,orAntwarp's culrural institurions but with an lnoepeno-enipibirr" which tauncheca.debare for a Europoan prof€ssionat prUfic ano preseni"'jl rlrr,"o,, conservar,tecity with a challonos over the purposs of its cultural lnstituiions and its pst,6,g5towards an in th6 city.
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Whrlst the organisers were careful to 6schew any quantitive test for th€ success ofthe artrstrc programme, the outcoms was positive. Th6 main programmne drew apub,c of 2.3 million, including 'l . I million for the core proOramms and .t 
. I million arthe opening weekend and exhibitions in the cathedral. Th"re ,,ras evidence thatdifficulr productions found an audience and new rocations (s.g. the centrar stetion)for anistic prssentations provoked considsrabre interest. Th;'mus.ums in the cityexperienced an 82 ger c€nt risa in attendanc€.

Tho cultural vitality of th6 n6w Antworp wag translatod into a positivo sconomic
outcomo from a tourism perspective, with s ma.lor boost to day visitor traffic and amodest oxpansion in hotsl occupancy (a positive outcome in the liOfit of a negative
national trond). An imponant finding is that whilst the tourism profossionels w6re
initially sceptical about the artistic programme, thoy now b€li6v6 this was cenrral to
sstablishing the mgdia interest in tha €vent and regist€ring the image of ihs city asa vital cultural centre. The tourism authorities plan to ieposition Antwerp as a
cultural destination on the basis ot the succ€ss of the event. This buirds on earrier
successes, such as the Rubens year in .l97g.

Antwerp 93 may have achieved a change ot attitude towards .difficult art. at least
for the course of the 6vent. A strong debate was cenainly provoked within the cityin which high an and popular festivities b€came charactsrisad as competingphilosophies. This panrv r'frected the panicurar rora defined for the Antwerp 95
Offics whose prim€ responsibility was rhe main programmo and promotion oi the
event. Ownership of the fringe programme was fslt to lie elsewhere in the city.

Whether the stimulus will last remains to be seen. Any lastino impact on the cultural
institutions of the city will take timo to rogist€r. lt was proposed that the Antwerp
93 team should bo rstained in a programming and promoting rot6 but this was
rs,ected by the city authorities. There is arso doubt over the future of the
educational inltiatives which formsd an imponant pan of th6 year.

Despite th6 polemics which coroured the year, a broader partn.rship characterised
the initiative. This was represented borh in the snormous civic effon put into they6ar and in ths exceptionally strong rosponse from th6 businoss community which
contributed some 24 per cent of the necossary financs through sponsorship and
undertook, in a number of instancss, unusually imaginativo suppon programmes to
socure maximum bensfit from thg event for themselvas and for the city.
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Historical pro.iect
Theatre
Art
Music
Fine art
Architecture and urbanism
Audio-vasual media
Literature
Animation and other

Source; Antwerp 93

97
38
96

477r
_l_9
741

Source: Antwerp 93

Antwcrp 93, net expcnditure on programme, by art form

Percentages

e
Antwerp

Antwerp 93, incomc and crpcnditure

lncome
City of Antwerp
Flemish Communiry
National Government
European Union
Sponsorship (net)
Donations
Merchandising

Expenditure
Personnel
Administration etc
Promot,on
Programme
Miscellaneous

BF miltion

149
r65
202
l9

176.
17

_13
741

Net of sponsors costs; excluri-es sponsorship in kind of a funher BF 1gg million. Cashsponsorship was BF 235 miltion gross.
Ner of ticket income (BF , UU 

T,],gn-, and of esrimared vatue of conrriburion inliil'fl 1,ffi:" 
sovernments rer zo mi;onric;;;;#fi,," on proeramme was

16
20
7

13
17

9
I
4
E

100

I
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Antwcrp 93, rttrndlnc!

Main programme
Historrcal exhibitions
Visual ans exhibitions
M usic
Theatrs
LargB scale events
Film, phoiography
Open city
Other

Openinq weekend
Cathedral Exhibitions

Total main programme

Fringe programmei
Eurosail
Fireworks, EC Japan Festival

Source: Antwerp 93.

' lncludes 50,000 on City Trails! Only available figures.

Antwcrp 93, rtt3ndsnca indicltors

Thousand

461
167
98

104
115
86
68'
l5

1 ,144

615
509

l,t I5

2,259

2,300
80

1990 1991 1992 1993

Thousand

1994

307.
Museum visitors
lnformation enquiries
Zoo visitors
Cathedral visitors
Airport passengsrs

886
250
992
250
r63

1,O47
250
990
296
15r

951
247
957
275
181

1,733
609

1,150
1,000 5

213

Source: City o, Antwerp.

' Full y€ar ostimate on basis of figures to August
D Estimate.
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