
PARIS 1989

AIMS AND OPERATIONAL FEATURES

1.1 Backoround

Th6 approach to the City of Culture adopted in Paris differed from that of the other
cities in th€ sequence. Paris alons chose not to mount a sp€cial ptogramme of
performances and exhibitions to mark lhe designation.

1.2 Desionation and rationale

ll was mostly on the initiativa of the French national authorities {and th€ then
Minister of Culture, Mr Jack Lang) that the City of Paris was designated European
City of Culrure for 1989, According to the City of Paris, there was no prior
negotiation involving the Ciry nor consideration of the partnership necessary to
deliver the 6vent. The choico of the year was guided by the French State's intention
to make a major calebration of the bi-centenary of lhe French Bevolution. The

Council of Ministers confirmed the designation of Paris as European City of Culture
1989 at their June 1986 meeting.

1.3 Obiectives and broad aooroach

No panicular objective was in mind for the Citv of Culture in Paris when the
designation was agreed. The arrangement of the event was joinlly addressed by the
Ministry of Culture and the City ot Paris (Oireclion of Cultural Affairs). But the bi-

cgntennial was th6 'main avent' and tho City of Culture was bound to be

overshadowed by this. As it was very difficult to envisage how joint programmes

might be mounted at a relatively late mom€nt, it was decided that Paris would not
undenake a large special programm€ for the Year but that it should adopt a relatively

low profile approach. There was concern both to keep faith (and save face) with the
trust shown in Paris by the EU Ministers of Culture who awarded the designation and

to avoid any damaging competition between the CiW and the State. The aim was

to promote the City of Paris by'highlighting the quality of its cultural and anistic
relations with the whole of the Community'. Considerations which inspired the
particular French epproach to interpreting ths ECC designation were:

Paris functions permanently as a cultural capital of Europe;

the programme of tho bi-centennial celebrations responded in pan to the
intentions of the ECC programme.

The ovorall strongth of the European programminc in Paris in the I 98Os was built on

the open-doors policy to foreign artists {e.g. Rudoll Nureyev, Robert wilson, Peter

Brook) and its well-established arrangoments for imponino foreign productions,

ospecially in the field of drama and dance (e.9. through the Chatelet and the Theatre

de la Vills de Paris). Of course, this gives substance to the claim that Paris already
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1.4 Arranoements ol the event

FUNDING

PROGRAMME

Th€ ceremonials consisted of

Pa ris

played an important rore in the diffusion of European curture. The desionation
European ciry of curture might have been deployed to make this better undJrstood
at home and abroad,

The ciry of cultur€ proiect €rsmsnts w6r€ confined to ceremonies (two cycres) and
a promotionar plan. Execution or the proj€ct was sharsd bstw.€n th6 city and the
state. The ce16moniars and their associated pubric rerations wers directry undenakenby the City (rhe Mayor's offics) and the State {th6 Ministry ot Cultur€}. Thepromotional plan was contracted to l,Association Oialogue sntr8 los Cultures(l'ADEC), an indepondent non-profit cultural agency (see below).

By deciding not to initiate any special additional cultural programming, the City of
Paris ent.red into no sp6cific relationships with pr.vious oi futrre ECCs or theirgovernments. Nor did it have any specitic m€chanism for responding to proposals
originating from these sources, The Greek Ministry of curture's proffered exhibition
'Eros Grec: l'Amour des Dieux 6t des Hommgs. found its place directly in the Grand
Palais Winter ProOramme.

2

The challenge Paris set itself to find something to do very quickly was made more
difficult because no special budgets were granted. lt has not proved possible to
obtain a tull assessmeni of the cost of the City of Culture in paris. The only clearly
identitiable sum of extra money was the EC grant of ECU 120,000. This was given
to I'ADEC as the sols funding for its promotional work. Other expanses fell mainly
on existing budgets 1e.9. the opening evant was paid for out of the City,s
communications budget), and in some cases the contributions were mads in kind.
One source from th6 City of paris Bstimates oxpenditura atFF 2.75 million, excluding
the EC grant. No equivalent estimate is available for the Ministry side.

Without extra programming, there was little need for sponsorship and none was
sought. Phillips SA provided the floodlighting 6quipment to the Theimer monument.

?

the 'Cycle lneugurel' lthe 'Op6ning phass') lasting two days e3 to 24
June. I989); and

a closing csremony linked to the awards csremony of the European Film
Prizs (XX 1 989).
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The programme of the opening ceremony included a performance of Abel Gance s
Naooleon, an airship manifestation concsived by anists from th€ Soviet Unron an6
the USA (illustrating th6 rols of Europe, France and paris as a bridge b€tween Easi
and West), and a fir€work display. The occasion was also used to inaugurare a
monument to the Oeclaration of th€ Rights of Man (concoived by lvan Theimer). The
monument incorporatos stone provided by th6 capital cities of thg 12 m€mbsr states
ot the EU. lt was one of six sculptural commissions made by the City of paris to
mark the bFcentsnary.

L'ADEC was contractod jointly by the City and tho Ministry to devis€ and implem€nr
a promotional schemo. This organisation was established in 1982 on the initiative
of th€ Ministry ot Culture in order to encourage cultural and intollectual oxchanges
between countrios. lts work mainly took tho form of exhibitions and confercnces
with some elem€nts of exchange programming. lt has subsequently been disbanded.

The period of the promotion was condensod to a mers six weeks in June and July
1989. I'ADEC put togethsr a promotional prooramme as tollows:

print: a listings brochure cov€ring selected events from the established
cultural programming of Paris, highlighting the 'European. €lements; this
was printed in six to seven European languages (print run unknown);

distribution: this was addressed domestically by hot6ls, airpons and tourist
officss; the inte.national distribution was to other European countries and
was achievsd largely through French official channels;

logo: design jointly dotermined by the City and the Ministry; it was used
on print and in merchandising;

merchandising: carrier bags (quaner of a million) and matches which
carried the logo; fr8e distribution; and

public r€lations: press dossier disrributed widely to French media.

Tho content of the listings brochure showed ctearly th€ strong European dimsnsion
in the 6stablish6d cultural programming of the City. ln the sphere of dancs alone,
for example, thsre w6ra visits to Paris in 1989 from the Stuttgan Ballet, Frankfurt
City &llet and Wupp€rtal Dancs Theatre, the Nstherlands Dancs Thaatrs and
Spanish and ltalian groups, togsther with an oxtensive young choreographers,
programms. Th6 brochuro covered the standard art form fisld and extended to
confarenc6s, cinema, architecturo, 'world music', desion, and bi-c€ntennial
programmos with a Europ€an or international character. The City ot paris devoted
one odition ot its cultural journal Teto d'Affiche ro the City of Culturo theme. This
prBsantod ponraits of writers, paintots, musicians, theatre producsrs, couturi€rs,
photographers, architects, film-makers, businessmen and others, all born abroad who
had choson Paris as a place to live and work.
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IMPACT4

5

lnvitations to the opening cer€mony w8re €nended to the 
'r'laYors 

of th€ prev'ous

A;;;-"; Culture and to the Mavors of other capital cities of EC member states ln

order to r€flect th6 'wider curturai Eutope', the Mayors of th€ cagital citi6s o{ the

,ii.iii^g;.;u"r states of the Council of Europe were also included This gosture

served to mark lg89 as tne +bir' anii"ersary of the foundation of the Council ot

irroo".'- Of-,n" 27 invited mayors, 11 were present in person and sovsn sant

,"orJ."*.i*..' The parv funher included ambassadors of the Council of Europe

;r;;;;J " 
number of French and European 'anistic personalities''

A careful balance of rosponsibilitY was struck between the Ciry and the Stat€ for

;;;;;9 ;;t;"r. p"n. oi tt'" c"'etonies and in tho protocol rhe Ministsr provided

ilil;; the Citv provided dinner' ln the closing event' tha lilm prize cer€monv

was managed bY the Ministry in premises provided bY the City as a contribution in

;;. il;;" occasion, tt " 
M.yo, and rhe Minister.took. part, together with the

";;"r, 
;i dr."gorr, in tormalitiel which transl€rred the 'flame' lrom Paris to the

.u"c""Oing Euiopean City of Culture for 1 990' Glasgow'

ln the opinion of those involved in planning the 1989 CitY of.Cultute' the event had

little impact and proved ot no gt"at value-for Paris itselt. Ttlo ceremonials passed

*i,i rriir" p[rl" noiice ano tn! promotion was too.poorlv resourced to make anY

iarr 
"cai*t 

the clamour of the bi-centennial activities'

CONCLUSION

It,/vas inevitable from the approach adopted that the svent would have linls impact

in Paris and that no specitic 
"iA'tionti "onttiUution 

to cultural relations or cultural

anistic linkages would be att;;;; or achieved' what m-ay havs seemed a'good

idea when the designation *Js'-OeciOeO (to link the ECC with another larger

Jebration) led to an 6xceptionally muted outcome'

Givsn the circumstances of the des:gnation' thers w€s no major incentive for any ol

the partiBs involved to oetivei a-stionger result' This is not to say that a maior

cultural metropolis couto noioeviie a 
-meaningful 

interpretation ot the designation

ECC. The panicular circumstaices pre"aitlnc in Paris at the tim€ prevented this trom

happeninc.
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